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Will you still be on speaking terms with 
your new phone system in five years? 



NEC realizes [hat a phone system must talk to 
your immediate needs. But it should also be con- 
versant with needs that may arise in time. 

Thai's why the equipment wc 
create is advanced, reliable, and 
just as important, flexible. We've 
been making phones since I89 1 ), 
and we're committed 
to serving the needs 
of business now and 
in the future- 
Innovative prod- 
ucts like our Key Sys- 
tems—the Electro™ 
8/24 and Electra™ 




Mark [I— enable us to customize a system for 
any business. They offer an incredible number of 
features to provide you with ease and efficiency 
now, while maintaining the grcaicst feature of 
all— the ability to revise your system as your 
business changes. 

Without our reputation for dependability 
this might all be ktle chatter But coming from a 
world leader in computers and communications, 
it s a word you can count on, 

NTC Key Systems- "Linking People uith 
Information through Technology." Our perfor- 
mance will amaze you t without ever leaving you 
speechless. For more information, speak to us 
al l-80Q-62fv4952 
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Call 1-800-231-5800 

(etf.216) 
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Pmwr strut's. You pmbahly tMrii tarn about Its the same training used by over 400 i rf the FORTUNE 

these in school t hut you to know how to 5(10 . ;md by tens of thousands of profe^wonabs evieiy 

hRndle them in business. Thai's where yean Its the ritfhl train m>? Irtr the ntf I wurkL 
Dale Carnegie* Pttifessioiwl TraitiinK can G*// l+8QO*231*580(K ext. 2Wh nutwst afrw copy 

□tip, By deepening yqur understanding of people, <j/ "/fair 7a H7w," a guide fa pmfcssiunat trmmng 
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TheRk; i It Training 
For The real World 
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Seminar 



Curnejjie & AnaociiHes, 
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Inc. Professional Leadership Training Worldwide 

CardliHn t on ftwd* Birde* Cirtf 



Nation'sBusiness 



Wimfihtftttin ().(\ 




FUTURE 



A productive WOlt forct, ^rAW^r* im*rru#rd atn'XM Utfturitfrt umrketok ando 
WW fctiindut I'rnj far \°c&fu>mic gnnith rrn? awmg t.ht* ijwzis qf (ire Chamber's 
Nfitiortai BuAmr** Arintda. iWcrr Storjp Paw IS, 
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ia Building The 
American Future 

The Uik Chamber of Ccmrneree'ji 
National 3 iu - u i (■ es Agenda offers A 
cwiprehen«Te strategy for keeping 
Amerigo competitive, 

*f — fitf Human Dimen^itti 

lJ—t,\t>t*\('iihw I ■.'■■.'..,./,,,; , , 
i>Y— JfrrWidi;E£ TV* htfruNtructtify: 
£1—Ert7>tft>vrwrtv And Rmmtim 
HS—Inltrnaticmal Mnrktt* 



POLITICAL ACTION 



27 Getting Out The 
Business Vale 

Buftfaera'A effort* to improve the wsoomy 
inducfe ethic&ting employee* on political 
choice?. 
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21 Tax Tip For Small Finns 

These inift: 
Tmninuze tl 



ni5 con help small firms 
« they puy for I9SK, 



BE TAILING 



33 Extend Tour Reach 
By Catalog Sales 

Branching into catalog sales- can b« aa 
rteky Restarting a new (Miriness UiL done 
< -irHi'ully, it can hJdpyou tap new marked. 



LESSONS OF LEADERSHIP 



38 A Business That 
Sweats The Details 

Joyce M&gkitT TbLtareri Cover Book 
Store, in Denver, la one of the largest— 
and mcjrtt kivt-d— inrJn^^d^t bookstore* 
In Lhr country. 



42 mey Know 
What It Takes 

This year's Blue Chip Enterprise 
companies prove that oven though other 
things may chun^e. the keys to business 
success ito noL Here is a Mat of the 1992 
state honored in ilu* U!ul i Chip program. 
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46 HOW TD Avoid 
Discrimination Suits 

The new rivil-righl* 'aw means ownen* 
and inimagerp mum be more carrfuJ Irian 
ever in hiring, flrtni^, iLnti promoting 
employ^. Thene compliance l.ifib van 
help you avoid employee lawsuit** 



MANAGING 



49 Total Quality 
By Satellite 

Video conferences transmitted to 
huKintsEUi people in their communities will 
offer iiwfchts from international 
rpcngnhcefi exports on total quality 
nuUiagumtsnL 



FAMILY BUSINESS 



52 Don't Be Trapped 
By Past Success 

Kecupriizintf the nead lo ranaw your 
*trnt£gy; copmtf with a new apt?; handling 
«U inheriUtnce of headaches. 



FRANCHISING: A SPECIAL GUIDE 



55 Franchising Beats 
The Recession 

Hy paying ^LU-nt.ii.f i t" i'i^Unxit rs, pricing 
service* rcaaonahly. ancl keeping a tight 
focus, many franrhwe* are ujuwintf and 
profiting despite the recetysinxL 

GrtJUtintf Frnrn Wilkin 
$1—Tipv For Buying 

A Fmnchiftc 
At — Guatomtr Stfrvkm 
tfj —Mmtk.'i Tape* And Exfitw 



SMALL-BUSINESS COMPUTING 



66 More Options From 
Tax Software 

In-hnnfte tax prepiradf^n frsrsmal] firrrL^i 
a fully feu I urt^ J i3oubk--eiitry r ^y«teni: 
c< i rn muting with Ale-exchange pinogramr 



WHERE I STAND 



76 On U.S. Competitiveness 

Ketnjll* orthii) pf»l! will he pnn'idtd U? 
l+'itikr- - if f :*iriL r n^ the H«hh 
athninLHtrsilicM] sun tJusy cnrLHiik»r Lu:tuHi 
^ in, IHH£f Le^islativE* iflHiie^. 
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Editor s Note 




A tom&)[ trtnuMfrfH'nr. draws n-ndrTti to 
^oww M**ki*' Tattered Camr Book Stwv. 
la'-JWmu O; Lt tulrmhijK Page 3$. 
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A Crucial message For Eveiy American 



Our cover stories are usu- 
ally aimed at showing 
readers how to meet the 
major challenges they en- 
counter in their efforts to 
build a business. This 
month's cover story sets 
out a far more ambitious 
goal, nothing less than 
''Building The American 
Riture." It is based on 
the legislative agenda de- 
veloped by the U.S. 
Chamber of Commerce in 
rvH|Hinse tii thp country's 

need for a comprehensive strategy to gujiie it in this time of fast 
change. 

The article, beginning on Page 18, was written by Senior Editor 
Albert G. Holzinger, who ha> been reporting on government activities 
and trends for more than 20 years. 

This cover story carries a crucial message for every American 
concerned about the direction this country is taking. Keep it for 
reference and discussion as its recommendations become the focus of 
national policy debate. 

You'll abo find in this issue a roster of hard-charging small-busmen 
pa-iipk- who are shaping their own futures. They are the state 
honorees in the Blue Chip Enterprise Initiative, which spotlights 
companies that have prevailed over threats to their survival- The 
initiative is sponsored by Connecticut Mutual Life Insurance Co., the 
I I S, Chamber of Commerce, and this magazine* 

The honorees listed are representative of the main purpose of the 
Blue Chip Enterprise program, which is not competition but the 
compilation and sharing of survival U^inujue*, Detail* of the various 
ways through which you can learn about thase techniques appear in the 
article beginning on Page 42. 

Aod be sure to read the Franchise Special Guide, beginning on Page 
56. It's the first of a series we'll be running every quarter on this major 
area of the economy 



Itobert X Gray 
Editor 
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There Are Alternatives 
To Increasing Slate Taxes 

"Firmfl CnuJd Face New State Taxes" 
[January cuver-stary packa^] prcperiy 
i±rid flfcuruteJy fR>int^d i#uL what amipn- 
nie8 could expert— except 
in MaRaachuABtts. Gov. 
William ftWd, ^usifjurt^ri 
by a neflponsive state heg- 
isliiture facing the samp 
rece»adtmary influences sa 
thr.f&e In otfer states— re>- 
duw^J federal nevtfnue 
shartn^ ami tntrfiwefj 
ffUind fi>r aemctM-- has 
bucked the tax-increase 
trend. 

In iSJSfeJ- MusMchuAettfi 
adtppteci a baJance^i suati* 
budget, rep-aleil the sailers 
tax on hufdnfiAS mid pmfe- 
sional services, >^mnted a 
nevi,' credit far research 
and development expendi- 
ture* fc and ntainlaiued it» hafi?U' net for 
eH&entud senices. 

Other states should take a look at the 
MaasachilieLts efTnrt before raising taxes. 
Thomas J. Moctia 
Rmtindaki Mass. 

The Democrats' Lock On Congress 

YfHir artide* kf^ep huLshing President 
Biteh ahujiil like economy, Why don't you 
ever write about the lock the Democrats 
have on Congresa? 

This recepaion Ka not cauaed by any- 
thing that hap|«.Tit'd in th* Lml .«L\ 
nwnths. The T>3inocrcti have controlled 
the House nf RepresentaLi%'es fnr Ti4 vf 1 h-;- 
i&sr 54 years, and the Senate for 4^ of the 
tasi yeans. Th&y arf* thi* ones who 
ertnned the prc-sident into :i TiLt increube 
lout year. 
J£oy G. findgMi 



lEditnr* NaU: The ttrtirk t^trtf thai a 
rrceni {mil fry ike LIS, Ckamhvr of Com- 
ttn'tTr "fwtmi that .svf p'irmt t,f tin 
burinm respondent* beliewti fvtigr&M 
wa* iwwrf wtpttwiblt Jbr the lank of 
over the past Iwo 

Bringing On A Recession 

TlIP dniini hehI tdiHini ]*>i%t\ iUlirL liead- 
kned IJ <.Trini'" goundfl like k was wrilten by 
eonunentetors hired by the Democrats 143 
Tjtlk The -uitir.m into n?n?ssii in before ueM 
NnveiTiher. 
You need to keep rapMLin^ that the 




Ikushtn^ of huiiinee^ with excessive taxea 
and rejni]atinns ant) the liashin^ of the 
rich — rht' i.jiity uries a^Kible of providim; 
new jnbfl — arc hound to eaus^ reeossioiL 
Ota* politicians are running uy headlong 
Into the JdtMJitiofi that brought Eastern 
Europe down. Lets hr>[ie 
George Buah diaeoverti 
that feet before Novem- 
ber 

Wolf Bveschfr 
Pigeon Forg^ Tmn. 

(Editor** .Vofr: Thv rirft- 

vrlitfx'd tit cfc'fnrt ^/o/ 
o ip-iin 

par ifiibws Bjiiilfc* 

adopted prumjrtiit And Mt 
nwwxtprttltf rjr- 

iioi«t aA>nff ttritfc i^*«i r 
hindrance* to thr capital 
formation needed to crf4itf jrths, urv 
n?itp(m*iblt> for the nation'* tcott&mfc 



The Slate 01 The State 
Of West Virginia 

To the tinschooled, your article \m hm\\iti£ 
congresajonai terms [Cover Story^ No- 
vember 1991) ss s iwan* of stopping the 
abu^Le of jjuww by long-rf-nn ri^a^rt 1 ^- 
men like Wsst Tkrgima's Riiberl. lSyi r :i 
makea it appear that Byrd has Eaken rare 
of his cimatituHil* well by "pumjiin^ vjwt 
amountH of fed^ml drillars tind joins into 
his home Htate." 

1 ■nfnrtmiuudy, nothing cnulf I be fanJw*r 
frrpm the truth. West Vlrjjljiia in one of the 
poorest states in the United Htatea and 
haa remain^J ao durinjr HyriYs Iwp, 
tenure. HJa W years hi Cciti$pw have I 
nett*KJ West Vurginia a continual history 
ijF |Hfverty P ne^^. Lin^mployment, etc. 

ChatfmL Pa 

Lets Trv This 

if we are to improve the performance of 
our government, we must yead a team to 
Wushin^on infit^ad of a divided yqvem- 
meriL and hold them responsible; ^Jiri 
control the w&i of electloos by moving t* 1 
public financing. 

Our elected officials then could move 
boldly and rapidly lurain.tt lhe pnjbleiT^ 
fado^ the country, 
Am*)td Half 
Piney Plain. Trnrt. 



Clarification: The Price or 
BusinessVision II 

Thjink ytm fcur Including BurinesaVb^in II 
En ycjur mundup on accounting *i>ftwarv 
Just Fi>r The Number*" January 
We wfeh the price had t>eeri correct, Iwt, 
nffiiuv*.'. 1 kill's mil yiiiir I'aulL Some m" l.h.t- 
ffdks at the TnronLo world httkdquarlerfe 
have been giving out (he Canadian prist 
tatter than Am UA price of $225, 

AUu r f u r thi- wiiole n.S market, we* 
prefer thbl people whu call us un* l-HHU- 
'WH-aSWl rather than the regional num- 
bers Ifoiaii 
•foy Anthony 
tfjfa rj Jtiziyv' dfr Aaxoeiattw 

Afeu^frrt tori, f Wr,< 




Going The Distance For 
Auto-insurance Discounts 

b "Autci-tn^runcx; Uisroutit* hoc Young 
LJrivfiK' \ Ks Wtur Mon^y. .Tiiiuijiry I. yuu 
My the nrhml need* ti> by M at teast 100 
!Wt£ fmm home" to qualify the student 
for a itiiKFiint In fact State Rum anrl 
*onjp. uik^r romp limit';* return 1 thai thi- 
fltudent be 160 nodka away. 

The tJtHciounta are thor&i and more 
K"fiN' nhould lukr ;.*K lining of Lhrm. 
Arik your a|ft»nt fifr a review; it wuulri be- 



Thosd high premiums t-audfYjp tf'ytmr child 
attend* sdtwA away frottt hointL 



&a excellent way to Ret into the dUcttflciion 
of nWiunta as well as getting the review; 
frwiA' £ftfitft Atfrnt 
Stale Fantf I ttxv nine* 

StUTfo'llir; Ml AH 



Educating Workers 
In Other Ways 

AkhuLLtfh iJn- article Spiriting VVWkesV 
Basic Skills" i January I quite informa- 
tive, it overlooked o booming w?groenL of 

■ ■- -1 1 r ■ 1 1 1 1 1 3 1 |.f I'lilli-illliM vIIVIiJ' -V.- 

business 



Cotnpaiueii with tirriji3n>f3fh^tiwk^Fwrttfr' 
nkifi plaits ail' educating em- 

ployee*, piuUcubirly on Financial mitten*, 
&o they can belt it uci Vrstanrt the connec- 
tion among their Itulhidiaal performance, 
the company profitability, and the value 
of the employee/* stock holdings. 

A |$CK>H eiample of ihifl I* Republic 
En(dneefb^i Su^K whim.- Last year em- 
ployees identified and e?3i rai i rjj^l -i ■ > 4 a hn-i m| 
wasteful practices (hereby wing the 
company $Bi) milifrin- 
J. Michael Kwlinu 
IhrMident 

\Ytithii\fjttJK D C 

St wt Irtfrrn to Editor* Natfon 1 * Bwdnei^. 

2wn2-MQ(h txnd indwk stow pMme 
nwnbin: Letter* addrvxMd to the Editor 
ift i! or r*mff ifU iyJ jftir pnbtkatiah unlnw 

tltt' irriU'i- in;j:r-.'i;;i .j.-l/rnr-yr , // ;r , v 
ir.rjr/ Hi lY^r.'.r" mi.. / * * i fid*' If ft ii 



Correction: Business Dean 

Jjick R. Wcntwnrth ia the dean of the 
Hchoul of HttRinew At Indiana I'nivt r 
Riehjurri A_ CuRira-, aaioctate ilevn ffir 
jiemlemicH, was inronvctly Ldentificd of 
U]e rl^iin ia tiar artk. i ]e "ThL^ U Nut, Your 
Fhlher'* MBA," in Dva Ft4iniary iaww*. 
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Durability and Simplicity 



^ \\iJ± In: Ti4 



rjniHiUrK^t'iilh^v, 




U PROFESSIONAL 
fill DISPLAYS, INC. 



\itsIH0 bfarMSW 
800-222-6838 
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Entrepreneur's "Outrageous Service" 

Notebook 



, j s&ti Grow 




Keeps Them Laughing 



Forty-nine point eight percent] That 
wa* tjur sulos increase in U'"'": ii 
tWI, it v» 18 J perron. Not hail 
for b restaurant ihal had tried 
carefully to do all the "right thing*** but 
had never been able to rank higher than 
the top of the battnen. 

Aa the former national director of 
training for the Church 1 * Chicken chain, J 
knew it all Or at least J thought Flo. After 
all, I had been teaching 
how to run a restaurant 
by the book for years. 
So It was natural for me 
to think I hart a w can t- 
tajl" idea when Heft the 
corporate world in 
1986— to become a 
Chureh's Jranchisee, 
Wrong! 

Fortunately, I wu 
able to Hie the in* 
come I got from pub- 
lic speaking and eon* 
.HuftinR on manage- 
ment issue? tn cover 
the expenses of the 
restaurant That 
work also gtfve me 
time to discwer a 
whole new outlook on 
Venice am] marketing. 
My staff and I have 
came tn call it Pari- 
tivelv Outrageous Serv- 
ice and HO.S, Market- 
ing. But in the begin- 
ning, oil we really knew was that fallowing 
the pack just wasn't working for ua 

It wag wfiite I to on the road speaking 
that I began to notice attrepre&fltmi 
whom I dubbed contrarian operators. 
They ran their businesses unconvention- 
ally, but the bufdnessee seamed to be 

T. Scott Gftm, of Center Point TVura*, 
(lSfiCh6SS ?m). « t*f ou/Aor 0/ Po*i- 
tively (Mrageous Service: New and Easy 
Way* Tb Win Customer* for Life {Ma*- 
tfrrMedia) and mens a Church '# Chicken 

Reader* with *p$ciat inxight* oil mat- 
ing iht ch<xU**fftx «/ *tartitm tuui run- 
ning a buxineM are invited tn rrmt.rihtt.tp 
to Enirtprmetir'* Softbank IV in ,*r. 
iTrfilos: Nation 1 * Rusilie**, JtfJJ // SfrwL 




FasUoDd/nuir/irjiwr 1 Grows 
far/urt — and profit 



growing and prraperuifr in an eivjiiumy 
that iurely wile headed in the opposite- 
direction. If I could figure nut what they 
were dciing, 1 though r. uvlL ju^l m:tyU- 
- of the riiMtfiL- w.juifl wear off nn my 
staff and my operation 

I discovered that ail of theae HuecenHfiil 
^Jitirarians harl learned hw to make 
their eufltomers say WOW] "Wow, I nevtfr 
expected that from an airline!" "Wci\*. I 
m'vtr «^^?L-i^| l'j i ill 
from a theater or a 
soft -drink supplier, or a 
dry vie-After." 

Now J had a plan — to 
get my customers to 
aay, "Wow! I never ex- 
pected that from a res* 
Lanrani!" 

My stuff and 1 found 
that the easiest way to 
make our customers 
say "WOW! 1 wj* to 
them invoked with lit* 
people who serv e them. 
Later we learned that 
by moving our market- 
ing closer to the ca*h 
rotfistei; our jiarta-ipu' 
tfre service became 
participative market- 
ing. We define Posi- 
triply Oiitrageotui Serv- 
if*- as: 

■ Random and unex- 
pected; 

■ Oil! mi proportion 
to the circumHtan ee; and 

■ An invitation to the customer to |ilay. 
And whon you do it just right, yon get 

■ K'ALreme cu^ti.imej- Joyaity: and 

■ Positive, compelling ward of mouth. 
A sdmpk eounple of ftwitively Outra* 

geotte Seniea is our gourmet eookiefl. Our 
franchise agrwment won't allow ua to aeb 
an unauthorised pitnluct buc ii iNn^rA 
i&y anything- about giving one away, So 
from tim* j U* lime we fiake wonderfuJ 
white-chorolnte almond ct^kkft ami nerve 
them piping hot to our uratuspptfing 
customers. 

In the borderiine-biaarre ratetfrtry in 
our nou-foininw drive-throtL|ch wind- 
shield -washing servke. It warn my re- 
?ifnmpe to ai *u£i»*Ki,ioji by my brother 
nWf, our rawm§rer F that wv should y\u 
"Mmielhin^ outrajreoue/* Kow, while a 



Church's employ w wielding a spray hoi- 
ttfrlttwkflth^wiriilHhjeid^ I hundktlie 
microphone and the otlier liaif of ihi i'un: 
"Good afleriiL^Hi. Thanks fur ch(»osing 
Church^ As soon ae that tubby guy gets 
out from in front of your car, pull up tn the 
window for the heat lunch you've had all 
day No. on second thought wtow he gets 
In front of your ear, pull on up!" 

[f rt woman tuatomer jokea lhat we 
should clean the car's* interior too, I 
Mil^ht say] 4, 0h, madam, we aren't gainff 
to do inskles. But if you come through 
tomorrow, we're going to try our hand it I 
luiir styling ant3 on Saturday w*Vrp goinp 
to tike a shot at dentistryi rt 

The result w almost always a customer 
■\ iio i> biuprhinfjc: when ho. ur she reaches 
the pickup window. 

Doing the unexpected for our custom- 
er* ha* earned us a reputation a* a fun 
place to do business, where you can count 
on getting treated well. 

If iWtivdy I aiLra^mis Service liaft 
OVited positive, compelling word of 
mouth ainon^ current, ctwtomers, it is 
BCXS. Marketing that haa bnmght us 
new onefl hy the droves. It rovolv^s 
around four simple Lactic^ designed to 
involve the customer Have fun; create 
Lrnfflc: involve the product; and do some- 
lliirii! tor other*. 

Here> mir vot^ for [twitimly Outni- 
rwus Service. And chscun* to whoever 
said: "Anyutte can give fiway product. It 
takes brains to dell itT * 



What I 
Learned 



Service and f?0, & Marketing 
ftnrt maftt mir nana ntfn*mif- 
uumm with good food* great 
nervire, aitd fan. Wr don't dft 
d&ep diWQunting* We haw 
taken rf differvnt route* Qual- 
ity and fun let a* charge a fair 
prrVe for onrprwtitct and set 
u* apart from competitor*. 



J 






IT'S NO SURPRISE HOW 
THEY GOT THEIR NAME. 

w Olendak> California, home d Reliable Laundry 
Service. Just one of the many sutce&tui businesses from across 
the country ihac happens to reap its rewards from one of our 
versatile Toyota Pickup Trucks 

That's because they could bank r>n an available ekcrnxiically 
fuel-injected V6 engine with 1 50 horsepower. And a payload 
d up to Z/610 lbi and a coding capacity as high as 5000 IbsT 

Of course/we offer aspirational qualities on all of our pickups, 
Like a hardy double-wall bed construction. A welded &t«l 
cab and a full box frame. And a standard, yet prominent, 
reputation ftir reliability 

So take our advice and consider Toyota Pickup Trucks for jour 
next fleer purchase. Chance* art\ they wont take you to the 
deanery But they can, quite possibly, improve ynuT repurari^ 

Call l-600-55Z*FLEFrto mora information. 

7 love what you do for me" 

® TOYOTA 





TOYOTA 



Dateline: Washington 



Jiuxijwxs ucw:< in brief from tlte nation's capital 



LOANS 



SBA Incurs Substantial Losses 
On Collateral For Loans 

The Small Busine** Adminiiilntiiin *uf- 
fcre MabRtan tial lessee when ft liquidated 
collateral cm defaulted loan?, the General 
Accounting Offi Lie reportA. 

In a survey in three SBA regiciRii, the 
GAO -flaid. the vaJue of collateral at the 
liquidation of loan* was tiN percent lew 
tain the estimated market vaJ lip when the 
loan* were made. The GAO. which moni- 
tors government activities on behulf of 
Cougreaa, noted that the SBA dm not 
irxU-fHi'j.ilvr.tly verify collateral value* as- 
signed by Jofin applicants , 

Th* GAO M *aid that borrow* 
nitftht dispose of collateral such as equip- 
tnent and fumitihin^ during the life of the 
km, and income from account* receivable 
that hud been offeml a* collateral might 
be used to defray tijMf l &ih g expenses. 
Depreciation and twnomit conditions 
also affect the value of collator al, the GAO 
noted. 

The GAO ^commended that the SBA 
establish procedures for effective valua- 
tion and monitoring of collateral and for 
nil' r-i-F-i Mi; I i t\ nidation^. 




HAL TRADE 



Markot Opportunities 
In Eastern Europe. Asia 

PMarttna tw jurquainl UJ3, hufiineJi> peo- 
ple with emerging huntnesA upfiorwriirj"'.- 
in Eastern Europe mid in Southeast Asia 
have been scheduled by experta on thane 
two areas, Hungary, Aland, and the 
other recently freed markets of Central 
and Eastern Europe ml] be the subject of 
a conference* "American Buatnew Oppor- 
tunities En the Danube Basin.," June 1-2 in 
Vienna, Austria. 

for more informutHin and details on 
re^teTing* call Mkhaela Plotter of the 
U.S. Chamber of Commerce at (202) 
4£t-648b, or fax Elmer I Rtlogfa, honor- 
ary president of the Austrian AjnCham* in 
Vienna, at (43) 222-315151. 

trade and investment opportunity in 
i^' ASE'iAN ruLQnr^ nf Hruriei. [Wu^- 
salam. Indonesia, Malaysia the Philip- 
pines, SineiiDiire. and Thailand wfll 1^ 
detailed I mnbwaador nn.J e-eujor com- 
mercial officers repre*entin(f the United 
States in those nations. They will tour Ave 
U S. cttks March 20-30 to brief buafoeaa 
audience** 



ECONOMIC POLICY 



Congress Ukefy To Act 
On Economy 

Sen. Trent Lett, R-Mhu,. 
sayH he expects Congress to 
pas* an economic -growth 
package this year despite 
baaic difference* between 
Democrats and Republicans 
on specific elements. 

"WiU ir he whiit the presl- 
dent raked far? Will it he 
perfect? No, but I ihink it 
will have a lot of good provi- 
sions in it." he told biiionesi; 
representative* at a meet- 
ing held at the U& China ■ 
her of Commerce, 

Lett taid he believes a 

capital-gains tax cut and 

cjianjcen rx^Jij I 1 T-n the in- 
vestment las credit stand a good chance 
of being; appruvod. "-Hehi-ve me, thmitfh," 
he continued, "the Democrata wilt extract 
a penalty" for kgUtation containing these 
kinds of tax cuts. That penalty, he warned, 
is likely to be tax increases on upper- 
income American*. 

Lett said the extent to which the 




Sen Trent Loll /'m wriwfn mmlwmwtl is impartartt 



president prwHso* for a growth pAckjnje 
will be a key factor in determining 

CCiniTTl'SiUirriul ILCTjon. 

The senator guggested thai the preai* 
dent take a harder line wi(h Congress by 
offering coopiiriidnn u-Mh ihe (Watt Uwi 
"if that doesn't mfy HI 5ght you" 
rensrrffi© will respond, Lotl anlri. 



ENERGY 



P>r more Informatieo or tu register for 
a sgfeaion. in Atlanta,. Chicago^ l^eUi~nt r 
Uouaton, or r^irtlanri, Ore., coll the I 
ASEAN Council for Ru*in^ and Tech- | 
lujlo^y, which I* Aponsarin]^ the tour, ut 



America Poised To Regain 
Global Economic Lead 

Americu'w liljemJ unniij^rstlon poUcie* wilt 
h^p the f£& re-eatabiish Its world ecr> 
m.itntf le^d^hip at theep;d of The rleom-lo. 

the Deutsche Bank Group, Ah a result of 
mimdgniikmt the U.S. will have enough 
workers Ml yenns of age or younger to i 
tmpLenufnt etnunnng inrluatriat teclmiHr- 
0t». In contra^u Japan and Europe, 
whose hTirnigratian policies are far more 
iv^tricijv*- Lhiifi f.h-int' i\f lb* r.'-S., uil] 
bav« tin olueT ujii3 W :i> uiJuplJthk 1 wnrk 
force, be my a 

For the tuest flve yearn, hown.er, Eu- 
rtipe and Jipan will be re^iun» of high 
ecoaomk growttn Walter tolil a group of 
business executives meeting at the US. 
ChiinibfT of Commerce. 



Private Sector Won t 
Surrender On ANWR 

fSuMne:>.*i cipntintieis to press for the npen- 
intf of the Arctic National Wildlife Refuge 
i ANWR) Iji oil jiroiJurtjon even Lhfpiiph 
ih( B Senate recently r I z'upfH'f I -ucli .i prou- 
s\u\, from it.i full. 

Environmental opposition to exploni- 
lion and production in the site on the 
Alitsku n.'iwtuJ plou ha* been om- of the 

ment of energy legislation in Congress 

Tlh- l?iU i ri ii 1 h-| kiri Mn-nt cAUraal& 
that tin- refuse i-ould contairii up to 
billion harrete of oil. 

In urging Congress to retJiin provision* 
for ANWR produclion In ibt final energy 
bill the VS. Chamber of Oimuurrtf j^aid 
ihm "envin-iomentally responsihlo de\ r t fc i- 
MfiraeriL if I'nivsUd \Auir\ v m in mil 
onency ptJicy as well as sound ecetKrmK 
policy." The businefta organisation noted 
1 h:i1 ANWR dev elopment eould mvitalbw 
the domestic enerj^' industry, whifh 
wuuhl in turn. "nwAs^ a sjjmjficfmt ^intri^ 
bution to economic ^nmwih and belji hr»i^! 
the t'.S. eci>noiny i-ul nFrK'esHifirt." * 



to 
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Managing Your Small Business 



j4 way to reduce check fraud; how to write effective letters 
to customers; ?iew rules 071 employing mhiom 



By Bradford McKee 



RETAILING 



Check Fraud: Haw 
Protected Are You? 

Bod checks abound in a bud economy and 
check-fraud experts say HtnaJJ firm* 
should be especially earefij] now. 

Denver Spake, ii bicycle shop In Goto* 
ttdfti credit* It* electronic check-approval 
service with keeping the firm from hnvmg 
a high level of fraud. 

About half of the purchases at Denver 
S]wke are paid far by check* sayi Put 
Clark, part-owner of the stare, and the 
elwk- ;tP' :.fi|inis 1- 1 '.,:h -h-:i: \\ :\\, 
like rntwt, Works 11L the cash register; "Wo 
titim a fairly seatwiml business and not & 
lot of time to chase cfown bad check*** 
Clark M-y^ 

Electronic check approval takes? about a 
minute, sayii Joe Cabrelli, operation* 

rbli't" fur .FBS Aj^tillV:-. u L'ht'l-'k'lU'u 
tecdon firm in Rinjpttiod, N.J, The fee a 
company pay* to u*e the service depend* 
on the firm's sisc and its volume of check*; 
It LOHwlty i* 1 to 2 percent of the value of 
checks cleared, say? CabreHi. 

Telffcredit, u check -pri>teetion company 
in Lch Angeles, charge* most mud] Anna 
1 to 1.5 percent of cleared checks 4 value- 
To shop around for a check' protection 
company k^k in U\t Wku. F 1 ^.-, under 
"Check 1 :i4>hfn|£ Protection System* " 
If yiuu accept checks At y*ur own rwk. 



COMMUNIOmOtt 



Tips For Writing 
Letters To Customers 

Entrepreneur* who want 10 write effec- 
iiv- cn^lorner service I^ut* may horruw 
idea* from rJverjcreen Advertising and 
Marketing Inc. in Mkkdebury, Vt In a 
recent issue of the firm 1 * newsletter^ 
Robert Keener; ja-esiderrt, and hi* staff 
offered these tip*: 

■ Lri ci^[,jijH>rH know yuu'n: ea^er to 
solve their problem: "We re plod you took 
the time to write to ue about the problem 
you're having. It meatus a lot to ub to have 
the opportunity to serve you." 

■ Re&i&tg the problem, and show en> 
pmliy; 'A- '.vi ■ urn1i -rstur-H it, ynfrv hav 
big trouble with the tune on your XYZ 
vacuum cleaner As much aa you've tried, 
the hum won't attach to the machine. 
We re sure that's been frustrntlnjz for 
you!" 

■ Tetl what you call do, rather than 
what you can't do: M Wc can ship a new 




Electronic check approval tairk-s, a<i^« Pat 
Clark uf Denver !$pnk&. 

expert* say, you can protect yourself by 
adopting these procedurea; 

Accept only checks that have a pre- 
printed name matching the name of the 
nigrum ire. Ask lb 1 ci^t^tiiMr tu pruviiif 
two farms of ujentiji cation* making cer- 
Tain that the sijnujture^ match that on the 
check. Make sure the check in written for 
the exact salt- amount unJeas a hi^iier 
amount ls approved by a manager, Accept 
only those check* that are made oaf 
■ luvetly Ui the f4nre (no three-party 
checka] and are tn U.S. currency. 



bmi bb you on Monday It should arrive at 
your home by rYidiy* 

■ If you have bad newa, sandwich it 

htt>oen iwu btt* uf ii I new?, Offer a 

choice if possible: "TVeTI send you a 
replacement boae at soon aa poa&ihle. 
ThttC part ti currently out. of stock, hut 
well have it here in two weeks. Would you 

like ji s 1 1 • 1 ■ * 1 1 , 1 1 1 v t.lri ■ ■■!■■! ii- j'v k 

it npr 

■ VV]LL L never peAzdble, give nometiimit 
extra: "Because yeuVe been through so 
much trouble- pluuae acwpl thia jtfit of 
vacuum cleaner baga with our compU- 
menta," 

■ flciiurute that you vsJue the cua- 
umwt ;mr| *smr rti help w henever ihen^ 
... [iriihl-iri: ,J At!LiiiL }ArjM». .T'inch. wr 
thank yon for brin^hnsf This finiblem to imr 
attention. We want you to be delighted 
with your w vacuum cleaner. 

"Be mire to cull m l-WO^-233fih if 
thcre'H anvthinff nrnre th^r xve run r|n in 
help." ■ 



HUMAN RESOURCES 



Prepare Successors 
Before Promoting Them 

Managers and ki-JEiiPh;- nw;ifir- wfio vyv 
their finiiK' technic^ jMiilTWeB a* candi- 
dates for manageiial positions ahould 
Cake ati^pft to grcsum .such individuals 
before promotlnj? lhi-rn, say& one human- 
resource expert 

The win/, al the rtrawmg table may hiive 
i.tli^i; h^s uljviciuH ch«nicierifil.icts such 
obacissiun with detaila or a freezing 
■Ljiinlnrran, which may maltc that person 
ineffective an a manager. 

Utiles* vi hi j£riwim Aoch an employee 
prc?|>erly e the oiiteoinc could be di^a*- 
iruiiP, -ttiyw Howard lines, a hunutn- 
r^Hource cunsultant who uwm hfe uwn 
firm in New York. 

Suppofse, for example, you have a 
ilr'Liit.-MKm \\h<* in "liiLi^h irr ■ hit 11^1 i|'"Tlnl 
pt^rsu]i imiy no< realize that he <»r she is 
very tough on othera aa well, r^ople euch 
h» this never meet their own atandardft. 
Pines lydyet; nor do oiherH. Wouid this 
person make a good leader of an other- 
wiae ulentt^cl, U hp-notch bunch? Not un- 
less that perBen ifl made aware of his or 
her own nearHijjhtednpssL 

As part of the grooming^ Pines Wjf- 
gestep znanagerH should make aurc Lhe 
candiiiute fur jjmnioLiun; 

■ I >m]ir:<Um\<- l he firm's goats and its 
strategy for mwting 1 Or goalB; 

m Hjw iht 1 skills critical to carrying i^ut 
the HtraLegy; and 

■ Keeps those skiUs up tn par even 
when the bunneah in in difficult timer*. 



National Fitness Day 
To Be Observed In May 

May 13 has* been designated National 
Kmplovee Health arnl J-'iini^ \ )\*y by i.h^ 
National Association of Governor's Coiin- 
dla on Physical Fitness and Sports. 

The organkatinn encoura^ert linns in 
initiate affordable fitnesa programa r such 
as fitnt^s tracks Dutside cmnjjany build- 
ings aerobfea instruction for employee* 
during lunch breakn or after work, and 
heal thf 1 il -cookiop cm mtests among employ- 
ees. 

1-Vj|- ni'Ji-H sULftjiMim^ nr In^iniiatinn. 
call Uie National Associatiurj of Gcver- 
nur'ri Councils on Physical Fitnoa* and 
Spuria, tn liadlHftapriliis at (»17> 



Discover the Avis 
Corporate Account Program. 
Because small businesses 
deserve large perks. 

Small growing businesses like yours deserve ihe kind 
Gtf benefits ihai used u> be reserved only for big 
business, Thai's why we Ve created the Avis Corporate 
Accounl Program, 

Sign up and thy fiHvlnp hi gin, h doosn t cost 
anything lo enroll m the program, not even a 
registration fee. As soon as you enroll, we ll assign 
an Account Representative and a unique Avis 
Worldwide Discount (AWD) number to help assure 
lhat everyone in your corn pany will start getting 
economical corporate rates. 

Cm 5 Upgrade Certificates - Free] Just Forsigning 
up noHyouU getS free Upgrade Certi Scales. These 
e ritit le your company's 

t raveleis to a ca r frorri _ ( M C ^iSaSt"*' 

the next-h ijjhrr car ftj/l J 

group than the J j "Jf5flMC^, * 

partici pat ingl IS 11 _ 
l f m 'al s n i i.s. 15 1] till..' J 

!he ™™ orate rateslays ^ Free Upgrades 




The mure >uu rem, the more you saw with the 
Avis Corporate Awards 
Pros 17 * 171 - Based on rental 
activity usi ng your AWD 
number, we 1 ] I send you free 
Rental Day Certificates. And 
check your mom hJy 
statements for a variety of 
money-saving bonuses. 

We'll™ help with 
your bookkeeping, As part 
of the Avis Corporate 
Awards Program, you'll receive a detailed monthly 
statement outlining all qualified rental activity - 
including renters' names, rental dates, locations and 
more. So you'll spend 3 ess time on paperwork and 
more on helping your business grow 

Plus, other Avis services like Avis Express 1 and 
Roving Rapid Return* can save precious time for you 
andyourlruveleft (nil Yvhtsit 
Operator 50* lor more details. Or send In the coupon 
below and sig n up today It's the best way lo get the big 
perks you r small business deserves, fll t m w ^ Vni Mw 



And Free 
Rental Days 



S,-Jf[|l 



i Q Ytf*! I'd; like to find out hu« Iftc Art* Curportite Attf j*j m Pn ^rnm 
| Cfin tidjp rtiy culltpftiiy flfttW. 

j Send to AvUCor|K>m* Accounl*. <C90MO,Tjj^ 
i i >K 71 ItiHJMG. Or fair to lAUMl'MJCU IIimw «ftW nw? irkOf* 
| Snlorina(k)!iutioMlt1ieA»liC«rpc»nilr V. -<iu»t IVugnuii 

! MMt urn _ 

! ^MfW . ■ t 
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MARKETING 



Satisfying Customers 1 
Appetite For Knowledge 

Consumer education can be a worthwhile i 
investment, as Trlilium Health Products, 
in Seattle, has found. Trillium is capturing ! 
and keeping mwioniim' tttterition with 
"inlenHve 1 " consumer education, says eo- 
priueipul Bob Latn*»n. 

Consumers art* interested in better 
nutrition, and thy information they seek i> 
"pretty difflaae" be Bays. "We try to 
package it in n way thai ia easily Inter- 
pre table" ami tie it in to the company V 
products, 

Trilli mi] mantiCaetiires u ji i loi • niuchim! t 
whkh it sella to retail utorcd and, via 
seminars, to corisurner*:. The company's 
nutrition .seminars lire the keystone of its 
marketing strategy. The ItfQ-employee 
firm keep* four nutritional spedafiatfl on 
retainer to serve as seminar speaker*. 

But-time and temporary employees 
manage administrative details at each 
seminar, which can a^cormnodate from 
Hfflfi 1,001) people. 

The company, which has. grown tu $* r K) 
million in sales in 1S91 from SI million in 
1B89 4 &Uo publishes a monthly newsletter 
on nutrition and health, and it sells bookfi fc 
audio tapes, and videotapes. 

Although many of Trilluni n>mpeti- 
tnr* ix^tion themselves in the small- 
hum e- appliance business, Lamson says, 
'Milium sees itself ad selling a way of Life* 
"Rfople are focusing on quality of life aw 
opposed to standard of living," be says, 

Lamson says his firm's customers are 
pragmatic cotisunierE who buy products 
not because ofany hard sell but became of 



REGULATION 



Tax Relief For Compliance 
With The Disabilities Law 

Firms complying with the new Americana 
wit ji iH^H-iLu-;- Ail. totfkeffed iVir 
f itihltt! ftt!ri minu* latlons Jan. 2tf and begin* 
covering employment July 2ft, nu&y bene- 
fit from tax relief intended to teaiwm the 
burden of the law. 

Small firm* with jjniss receipts of i\ 
million or less in the preceding year or 30 
m ft*ver full-time employees may he 
eligible for a new tax creniit of up to 
J5.0130. 

The tax credit will partly offset the 
coats of removing arehjtedaura}, coirorrani- 
cataon, or tran^portaiion barriers; provid- 
ing qualified interpreters or readers for 
pfcople with aenaory impairmenta; and 
prwidir^, acquiring, or modifying equip- 
ment for people with disabilities. 

Fixtures or aids claimed for the tax 
credit must meet minimum access stan- 
<hniH 'See "Whin V-u M.m ]>> Kr-r TY»< 
Enabled.* Afato*» December 
Some restrictiof^ apply for modifi- 
cation* to new facilities. 

The credit omen 5(i percent of the 
tiiluwAri expetiM nd i lapped at KyttfiQ 




No hard sell: Trifthnn Ifratth /Wurta' 
hmfiti'rii Stnt: and Ri.r.k. CrMiri. 



tangible benefit. With the juice machine, 
the: buyer also receives recipes and infor- 
mation on nut. only how lu use it but nisi* 
when mid why (ti il 

Lamsou offers this adviee to firm* that 
want (m rem'h today's conaumei^: Try to 
i-iiLLCiiH- p^'iple why the product you're, 
offering affects the quality' of their lives, If 
you cam show that, how il work-, the a the 
sale is automatic. You don't have to 
hard^li at all." ■ 



and ;i .-null] firm mu*t sp*-jid ;lf t&M 
on access modifications to tue IL Tin- 
provision i* in section 44 of the Internal 
R.'vrrLj--- Code. 

Far more bformation. call the Ameri- 
cana with DwabUldfti Act informaij<>o line 
at (302} 514-0301 (voice), or (202) 514-0&U 
»r cLti>2* M J-^Wi iceiecommiinication rl-t=- 
vice far the deafj. 



Tighter Job Rules 
For Minors 

In late 1991, the U.S. Department of 
Labor issued reatiictintia on three jobs by 
adding them to the lint of haxardou^ 
occupation*. The n*?w rules took effect 
Dec. 20. 

The reffulatiorw reatricl driving of vehi- 
cles heavier than three tons, particularly 
school buses, by anyone under age IS* 
aQnwfng only M ioddeiital and ocoiftional M 
eseentkins_ 

The fither two niiea ippfy to power 
machinery. One rule Platen that fast- food 
and retail food stores may not aUow 
minora to use power meat-processing 
5ji|ui[ urien? Tbo other re^idutiori says 
employers may not let minors operate 



CHARITABLE CONTRIBUTIONS 



Books That Oder 
Guidelines For Giving 

The Council on Foundation* says thai 
small companies sometime* donate "hap- 
hazardly," and so they gain little recfk^ni- 
tioH for their donations, Yvl a new study 
for the tr,S. Small Busine?^ Rimini- 
itration, by two Oregon State University 
researchers, shorn* tluLt small tjiifiineaaaa 
contribute more per employee tu commu- 
nity-^er\'ke organizations than larger 
aimjmnii'.^. 

TWo new pubhcaldons frocn the Council 
an Foundations can be useful Tor smidl 
linns that. Hi«uiU* !*'^ thafi $f>i.HJ,oiJU j 
year in curp*jrate^ r inK programs. 

Drtvltipirig Small Cnrftambi Giving 
f'wttfmmxt by Llask Ber|jer, (fives practical 
information on how Va form the nioat 
efl'edive [iriiurum, Included .uv euide- 
lines that a firm can use in deciding 
whether to give to an ^rj^iiiizatinn. plus a 
sample mission atatement for u firm's 
ermiri button* program, 

BffictiiM Rote* Jot SiHuIi Cmpjn^ 
Givh\p pTtifffTtvia, hy t'aul Yhi^nk-T. 
l>rovides 30 strategies for enhancing your 
cfjmjsany's program to "do more with 
" The author HHggpHlA. fuj u^imfile. 
that & Jirm can he]fj nonprofit orjiampa- 
tJi-oH not justwiLh L'ontribution^ irii! uls-' 
by lenrliuj^ nffkv space and employees 1 
tmne and expertise for specific prnjetts. 

The publications cost $1^ 'hini. T« 
orden ae&d a check to the Council m 
hiLLJiihil.ioiiji, Puhli^ationt iJi'jian.menl, 
1828 L Street. N.W M Wahhinf.-tun, D.C. 
mm, or call ffiQQ ^a-SBia, oto«ion 
427, m 



power-driven jm^"r inocessinif tnachin- 
ery 

For more information on these new 
i labor laws, call the Wage and Hour 
DivkiDji I '.S Ljibur ilepanmr-ni i\l 

<202) mMl!L 



New Oeadlifie For Insuring 
Undergraund Tanks 

I The U.S. Environmental l^tectlon 
Agency b tffring iiwners or opuratuni of 
firmft with the fewest unn>rpjound Htor- 
»>5e l-ankb: an extension until 1^h\ ^iJ, 
— Ui obtain insiiraivee for thdr a Unfca> 
The deadline originally wha Cel. 25, 

The exteu.-i-iii ^pplb',- to iirms with 1- 
er fewer tanks at more than one facility 
companies with fewer than IW tanks at a 
*inule site, im\] firms, not mjArktlintf 
petroienrji wjior: ni i r worth ls li^t- :!'i^ 31 
$20 million (auch an firms fueling vehicle 
iWuk By the deanlline, these firni^ miuit 
ahow they can affc^rd to (jay for cleanuj* of 
potential teaJt* from those tanks or have 
icwurance to cover such rate. 

For more information, call the EEi!& 
7nuLll-tnL«inesa ombudsrsinri m ] .srjii-;^ 

66m m 



Stocks. Real estate. Savings and loans. 



If it weren't for Mita copiers* you might 



think reliability was a thing of the past. 




If you're looking for something you can count on* you'd be 
■mart to invest in a Mita copier m And that's not Just our opinion ■ 
Buyora Lab, an Independent copier testing lab, has recommended 
every single Mita copier they've ever tested* without reservation* ■ 
A record no other major brand of copters can 
duplicate ■ For more information on 
our full line of copiers, from personal to high 
speed duplicators, cail 1 - BOO-ABC-MI T A - lias Image vpeclsllstr 
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Making It 



Growing humuexxex share their experiences hi creating 
and marketing new products and services. 



How A California Software Firm Is Hying 
To Open Up The Personal Computer's Future 



Mm oug Michel*. Is executive vSi?e [meal- 
I dent of the Santa Cruz Operation, 
I .i CahTornin computer-iiriftwflr^ 
■F company Hl> w*irk lake* him all 
over the world, and* he says, M I spend i lot 
of time wttiiig an airplanes, 1 * For him, 
planes have become trie adult equivalent 
of Jrtudy hall in action! — a place where 
you're forced to sit still and be quieL "I 
always bririfr ten* of work." he say6, "and 
I mostly dorVl do any of U." Instead. m I fit 
around and think a InL" 

As SCO's tfrat^gist, Michels, 38, has 
had lols to think about retiefjiiy. SCO b 
oik? of the tmmpuEg (ndustryft glowing 
HUcee** stories, a company whose sales 
even in Ifeft recession year of 1991 grew by 
«0 percent. t-3 Sllio milhon. Nut had for a 



company that b&reiy extst^d a dozen 
year? afjo and wasn't much of a busmen?- 
for several year- after lhai 

SCO makes operating system* for per- 
sonal computers. If the company has 
made a mistake, say* itd ci>-fnLinder,. 
Larry Mfchels, it has been to Uialfrtatf 
mat* the potential scope of what it was 
doing. ^Wp mouthed the ri^hl woifda," he 
says, ■'hut we didn't get up an the 
soapboxes fike we should have" 

Larry Michels, 61, is Doug Michel?" 
father— but SCO ia not a family buHineiw 
in the usual wns». Doug worked for Larry 
on weekend? when he was in hiph scintoL 
and he waa determined never lo do il 
KLiaira. When the Michnlses did go into 
husiirHitf.fi together, n was a- partners who 
jtiat happened to be related. 

A Chicago native, Larry Michel* moved 



to Southern California in 1902 to work in 
tin? defence industry, soon after ^rtuluat- 
uhj ^a an dectrieal engineer from the 
University of Illinois. He eventually 
suirtud liitf uwta credibeai>l- verification 
company, which he »old to TRW in 1989* 
He wnrk.-d for TRW for an additional Ml 
VifajN, and Inward lla 1 eud of thai time he 
moved from Los Angeles to Santa Qm, a 
laid-back beach town & couple of hour*' 
drive wiuth of San Francisco. 

Dou^ tiie ihlJi'.s? : Larry's four efaB- 
dren, was then living in Santa Cruz, 
where he had gune to study comjHiler 
science at the UnlvenRity of Calif or nins 
local campus. Larry "used to come up and 
visit," Doug recalls, "and feU in Jove with 
dm area," 

Doutf had started u computer wjeikuK- 
hufiin^ while he wmh in college. "By 
the time I graduated,* he says< "1 already 
had three people working for me. 1 ' Wrhen 
Larry left TKW, he became a mana[?e- 
ment consultant and sometimes willed on 
DOQg for help. "A lot of time* these. 



The Santa Oris Oparafi&n 1 launder*, Larry kjl twd Dmg Mickd* ttroll ow the bftiwng the cmn^ntf* haodqmrtc™ building. 
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Dow your IS organization have what it needs 
to cut applications development time in hall? 

SOFIWARE AG guarantees lo sine you 
i i ii ic i Mid money. 
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MAKING IT 



consulting projects involved technical 
evaluations/" Doug says. u Hc would look 
at the strategy from the management and 
Drg^itiziitinnkj point of view at u! tall me m 
to evaluate the technology." Eventually, 
M tt mode sense to combine the overhead* 

hi! W+- gradually Lfjiit."' 

SCO hus grmvn fust bj ridw 1 rends in 
the computer industry that many other 
companies have been alow to spot— in 
parlk-uLar. the growing sentiment for 
M open systems." 

Audio component* provide a ready 
analogy for what "open systemi!. 4 In com- 



¥! - 1. *J Jj 



puters could be like. Many different I compatibility" with t 
manufacturers make amplifiers, compact- sting systemj. 
rJL-:k player^ tape decks, and 
loudspeukers, each product 
supposedly with its own 
unique virtue*. There is, how- 
ever, a bask level of compati- 
hflity: Products made by, say, 
Sony, Bo*e, and Paiiasonic can 
Ik- hookwi together without 
difficulty And you don't have 
to boy a Sony machine if you 
want tii play a Sony CD: any 
CD player will do. 

Computer* are different— 
but Ml as different a* they 
tiled lo be, A little over a 
decade ago, l>efore the IBM 
personal computer appeared, 
closed system* were die rule: 
Computers operating sys- 
tems, "peripherals" {accesso- 
ries -neb ah printers, and 
euBti th# "applications soft- 
ware* fwonJ-processii]^ pro- 
gram^ spreadsheet*, and such) that, ran 
on them typically had to come from the 
aaine company, 

IBM changed all that by intrtrftiring a 
FC assembled Lrron standard, oiT-the- 
A/tit technology, It wasn't possible — 
legally. anyway-— to clone an Apple com- 
puter, but it was certainly possible to 
ckrne the IB M PC, and lot* of manufaci i ir- 
p.rs did. The marketplace filled up with 
computers, peripheral?, and apphcarion^ 
software i hut were "IMM^nmpHtibJe," 

The PCs and the software all depended, 
though, an MS-DOS. the operating sys- 
tem devised by Microsoft Corp. (Operat- 
ing systems are, essentially; aoftware that 
sorves as a go-between for tin: computer 
and the applications software J The oruji- 
nal IBM PC waa, a* Doug Michel* amy** no 
puny that it could accommodate only *'a 
way simple, verv limited operating ays- 
ten," itnd MS-DOS filled the bill 

There did erist what was, by general 
agreemetiU a better operating system- 
allied Uric— but it had been designed fby 
AT.vTi Jiij- uh< a i?n EiitiiLL'-irriput+^'s, and t* 
waa simply too muscular and ^implicated 
far Hi. Wthin a few years, though, IBM 
and other manuf jwrtturar* were making far 
mare powerful PCs, which were able to 
perform task* f for uiAtance, run several 



li pn)j rations simultaneously) that had 
been beyond earlier PCs 1 reach, That 
opened iJib* way for Unix, and rfCO. 

Under a license from AT4T SCO 
makes a Imia ' :t m-m .-h.- rating system for 
PCs that has won wider acceptance than 
any other Unix-hasori system. In it?, most 
advanced form, called Open Desktop. 
SCO's operating system ie the very model 
■ i f an open system ; iL ha> bt-cn designed 
for use with a tremendous variety Cat 
hardware and software, including MS- 
DOS itself (it offers, according to the 
industry journal Lkittvrmiitw, "seamless 




Cofisurtairt Jim Bractier, a ttpmaiirt in communwation, wm enlkd 
in when internal fru-t ton tiirratrtttft SCO'n .wrrjw& 



Many computer companies atill clinp: to 
ckiaed systems, aa witneaa the current 
effort by IBM and Apple to come up with 
a new operating system that will he theirb 
akme. But the Ukeiieitl fui n s- ne in 
which moat PCi will be buth very power- 
ful and very much alike and linked in 
networks that permit them to perform 
function* once restricted to minfcomput- 
litid i:ven ri]aLnfrujnL»Ti. That aa the sort 
of future in which a 1:nii-based upe-n 
ayMtiOT—SCO's bi partfcular— should 
thrive* 

SCO offered its first real Unix baaed 
F?n.<Jtai^ 121 iKk- mjiJ-l^JM. 7hv cutpjjkijjv 
quickly ran into aorimis cash-flow prob- 
]ema, beeauao, as Doug says, rt we ne^er 
capitalized the ctunpany." Wlien the ex- 
fuenw* aaaociated witJh buUding a product 
lino started growing— and sales didn't — 
SCO had a narrow escape. (SCO later 
acquired fimiiH'saJ hr^athiaiu: nnnn by 
taking on outside mvestora— Inclorling 
Micruynll. which in t-CTect hel on ;i rival 
horBe by buying 20 percent of SCO* But 
fiu- Mich^Js+h?! iLfid their tj-mployeefr fttiil 
iv-vri mure Than pen^nr uf the privai^ly 
hold company,) 

Dating SCO's worst days, Doug; sayp., 
the Tather-wpn reLatian^hlp made a posi- 
tive diffi | rence r because neither he nor 



Larry had to "wonder if the other jniy i- 
worried about hiniseb' or he s worried 
about the company." But aj? SCO emerged 
from its troubles and started to lake 
off— and, especially, iks it added hunrlrt-d-s 
of employees — the father-«on relution- 
fthip began to create curious problems* 

As Larry says, "people like to know 
where management stanfLs." But he arlris, 
the MicheL+ea tend nut to "come down 
from Eta mountain with the tablets and 
hand du>m r*iiT. H Instead, "we both wel- 
come people to come and uak uur opinions, 
They can $*} w\t ft>ug \u* o\Mnt\. 
they'll eotoe ask me my Qph&Jttj and 
UwreV no rea^m why they'll #ei ihe ^ame 

By I990i Doug savs, "we 
realized thiil there were Is- 
suea— that Lsury wasn't teU- 
mg people the same thing that 
I was wiling them, at lea^i ciol 
in wuhIk thai ^iund*'d tlif 1 
ftame/ 1 Moreover, Doujj intli' 
cates, diaagreeinenta between 
them, and with employe**, 
sometimes wore noiiw 

That, fail, the Michel 
called for help from James F, 
Bracher f whose Monterey, 
Calif , firm, Dimension Five 
Consultante, specialises in 
working with CEOa and other 
top executives. 

Hnirlier afisoinbled 
Michelscjs and their top man- 
aKers for a three-day meeting, 

a — where he tried to re-create the 

land of communication that 
went on all the time in the company— but 
wiih Rracher intervening to (Joint out 
lappes Erom wiiut bl caJLs "honest and 
ethicaJ CommunicaCjQn, H 

Doug MJcheb saya, "The group begun 
to understand that certain behaviors w«W 
desttiictlve huw to identify them, what 
b* call them- i» the puinl where w^ c*iuld 
-cup inch other and way, 'Wait a minute, 
you're doing one of those things/ " 

Besides stnoirthing not rtjmiTiunii-aiinrs 
^•jihin ^iii . Hmpjiuy. wUsfa ha? more than 
UKK) employee*, the Micbelses must also 
reconcile the need for professional man- 
agement with what Larry adk "creative 
derring-do, Th* ftuecoss of our company 
reAHy depends on our being able to meld 
those together.* An piart of that effort, 
Larry Mifhi-Ls is thinking alaiut who will 
AUrceed him as chairnaui, ]^eMidfnt, .fid 
CEO, He says that M Doug is not the future 
general manager of the company Thai"* 
not Ui thing. N Dougfa role, Larry sayj* 
instead mint be *to always remain the 
vifijonary for the wmpany,'' 

Other computer firms have tried— and 
Med— te combine entrepreneurial vision 
with the management expertise that atoe 
reuioires. If SCO heal* the odds and keep* 
its "Vretitive derringnJo/ 1 ha Influence cm 
future PCa could be profound. 





matrix printer. 

vour prawrs are answered. Priori ting thv rifw 

ran acinic®. 

Hwse riiiirrow-carrUae printers offer the feature* 
you depict from Panasonic Plus a tvo*ycar 
limited warranty". Perfect for the homy, uffio* or 
anywhere silence is golden 

For more information call us loll-free at 
1^800-742-8086, Or see your local Panasonic 
deal nr. 
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"JDF IS GIVING 12 MILLION PEOPLE 
LIKE ME GOOD REASON TO SMILE." 




"Like twElvE milium Americans 
of all ageM have dia tales Jul 
thanks to the Juvenile Diabetes 
FaurtdaliDfi, I also have cnn!»dence 
that well Ma curs 

As the leading force behind 
diabetes rBsearch p the JDF has 
already helped reduce the risk ol 
diabetic blindness, kicfney Failure 
and hear! dis Base. And now its 
talking about finding a cure m 
this decade 

Bur first, the JDF needs to 
talk lo you. So please call today 
Because there is a cure, and 
together we'll find ■! " 

- Mary Tyiet Moore 
Chairman 

Juvenile Diabal«i Foundation 
Denver Metro Chapter 
2ZiS South Wsdsworth Boulevard 
Lsfcewood. CO 80227 




Juvenile Diabetes 
Foundation International. 

The Diabetes Research 
Foundation, 



MAKING IT 



17 



A Florida Businessman's Sunscreens 
Turn Out To Be As Golden As His Suntan 



B# Ftomitntf ttzanick 

||| him Robert tit- 1 1 mm I'l hit came 
IHI up witli llci i mutual way to earn 
UU p-xim money. While Lhe inher 
■ B kid* were setting up lemonade 
Hliihrl^ in IVIl's nnl.ivo Miami. Iif- hustled 
uv«r 1j> nenrhy Miami Beach, ^himmk'd i| « 
Nm trees to gather cm-omit^ Elujn mixed 
a hump brew baby oil, oranjpeK and 
baaima to peddle to the tuuriat* at* 
Bimtiin lotion- The price: 50 write la $1 a 
aervinj^, IricludLn^ the coconut shell he 
mhied it itL Bell made about a doKen aaJe*i 
on si typical weekend day, 

H l can't say that t knew whuL I was 
doing," Bell recalls, but i he idea of selling 
a nunitui lotion in the early 1970* "rally 
" ! I'LjJTLi^d me. Back then* of course, people 
dirfn't waul [i ^unavrren, they wanted a 

Today, Hull's ijart-tinih- j i>t ■ h;ih hirn^d 
into a company that market* M tanning 
'•uri Piin-prototion product* worldwide 
under the Hanuna Bool brand. Itather 
tJuirj mix hi* own ttjacottiiuis, lk 1 !! em- 
gteyg ib rhemiata, who devise products 
ft list meet standards lit by th** U+5. 
r'ood and iJni^ Administration. _ 

I n 11*90, B*lPfl company, Sun 
Hiurnuiceuti™U I Ad.. of Foro 
tfctno Beach, Pla., accounted fur 
*oo million in retail sale*" — iiiuiv 
U*m I ^ f*reent of a roughly *&w 
million market* Sim itself 
flossed more ihuii $17 million 
t*i*t. year. 

^>>> Hell, tiQw34 fe expects 1901 
retail sale* in l»> i;jose to $80 
tafliion, ami he forataMi that the 
^"iipany * ^nvth will continue 

Juan nipic ' dip rJir,,M ^'^ 1 - ]|,t 

Ajnong the secrvts of BtiEi 
Qiuceaa: a derikvtian to customer 
nervier "Because thL* i* our 
^Hint^s^ h L - exploinn, "heeauM' 
^ the only thuiff wi? dn r well 
Ww that extra step, go that 
'■*tni y W f, and make 1 h;il 

r ^|iluy Umt t J Ull mif ^wtjflBPi 

want," 

I I Bell rijndfi to pepper diftcuft- 

cmjritf «truttK> tAith 

fi^th«J| jn hi«h schocil und 
er, "'- , Kv 1 uKuadJy thi* tiW* 
'l^iu-ti-H wiek, and pveh tnda^v b& 
h P;-i»ltt much of hi* tina! wikr- 
^mp?, Kurfin^ lifting witfiiii, 
^lilrtyii^ nsiirfncpihsLll. 

Hwiliuri Kwittk ix ti frrt Uitw 



Ihfll Nwitcheri itchpolH s^'eral tinier 
before fitkally eamin^ u d*=KTet? ifi biwi- 
oeefi obdtiunifitwtion frcmi Tl^ridu Ii^- 
trniationuJ ! 'inviTsit^', in Miami: hp read- 
fly admits that he wasn't much of * 
student. 

After gr»dtitttiiig in lfM>, Bell went to 
work fid! lime nt what WMthpnodled Sun 
LilL- InU-nititiona), a Uttli? ^uulaii- lor.it m 
einnpany he bad .started with a frif^jd 
while he wa* Ml in Keh^*l 

The company sold lannirui oil, lotion, 
and muiHturtz^r to Er»cu] shopc that en- 
tered to Kuha dfven* md uirfbrv. Bell'tf 
joh wain mtLrkptinpr and dijstrihutinn; hi* 
partner IMtt Kiippo^ed to take care of the 
m^nikdcturing. But Bell say* hf + wwn 
ftitmij hiiniHilf wearing all Lhc maiugu-* 
tnont hat*, and he bought out his partner 
inlSJHl. 

y B»rk in U># early ikyn, 1 did evwy 
thing" Bell Mttallft. "I uaed to make Ut 
product, ship the pixwiuct do the account- 
jTsir. tho ■'■■ILiu:, and thi- fin>mriijTiK the 
whole Kail of wax. 1 * 

Though BeU siyn his company wa« 
pmfitahltf ahniMt ftms the OttbMt* Sun 
r'liLLntiaL'euLicttLi didn't really take off 




Bob Bell trttth prfoinctM (*M in ntrndlfrliibtMtkw titi* 
r^r> riw^ p^v /r^Vf fAuf rxf nr ^tirri" fo pttem curtr/mmi, 



until the tnkl'lSWJfe. That & when Bell, 
him*alf a furmer ILfeguard! jip«it*KJ the 
emei^in^ trtHirf toward aun pttJU?i?tiD(n 
and tway frr>rn dark butt that can dsima^u 
th^ ^kin and l^ad to emost 

The company \ first big tut w its pure 
aloe verm ge) , which attracted the interest 
■ h iiikLiotial R'tiiil chains. Tlie fie^hiS Iww 
of aloe vera; a tropical plant, emitaizi a 
njir^tuhiaiL^ juU'm a^] (or tr**aiiri|Z 
fiurn.^: Sun's i^n'l h('lpoc[ soothe the skin 
alter a bout with the aim. "Retailer* are 
HtwayA looking for iwmethircjr diffErent^ 
Bdl Hayfl. Thifl wa* the real thing, and 
there vas no (ropipetition* 

Bell hwJ btrodyced life first hitfh- 
protection sunsci-oen in 1981, bat aatofi 
iwifljn io take iiJT in iJv.' mid-3tH^ thtink^ 
in piiri. he Ewyk to iwm-tnedia eovera^^ 
irf a akin cancer found on Preatrh rtl 
Honuld tieagaJd 1 g no«o. 

In Sun took the Banana Boat 
hrcuid iiiHiiiriiij« -it ii^id |jr>^'ioua(f Ih?i?]i 
•wld on^r tn Florida iia i .tlung the East 
and West Court* — tnjmp<iting its skin- 
eiire |iroduc^ ua * l h%h quality pure and 
natLa^il." 

Belt continue to inncft r ati? — anoiher 
secret of his company V rise. Thi& year. 
Sim plana to unvdl 1 1 lira 'M) I'lun, a new 
suniwrwn thjit ihe emn|Fjmy say_< wjiU-r- 
pnsof, workp idl day, and block? virtually 
all harmful rays. 

Sun Phsrmiimiljcab Unlay 
in a far cry from the one-man 
show of the early Utta. Udl tiuw 
ha»2f}Ucmpk'yci^. Hw remains 
SunV lar^p-sl sharehDlden bill u 
Miami investment group called 
Triveat Inc temk an equity 
iitaki? in tlie eoniuany two years 
agn in return for a hefty cutli 

jfaffl nowayoyp the Iuxlj v of 
*ittin|r luaek and "jcUierinjf the 
-hip." an ho puu ir, whilt* rh^ 
rest of hia <rcw *miw the 

(tell, who J*port#a deep tm in 
apit« of She *ufuwt*eri he jnipfl 
an hin for* and b<xry 4 rectindy 
retumml from a trip tc* Hawaii. 
While thisN\ hi* watchird the 
filming of "Honeymoon In 
Vejfaa. 1 * a new movie feattiriug 
James Caan and— pte^fied 
it— Haruma iSoat litmMTiwn. 

Still linglOp Bell sdpa around 
in a *3vvr Poraehe and Uvea ma 
10.(M(t-jH|iair^rocil houag In 
Boca Raton. 

Y«t iom* things haw *taved 
the wwiu* for Bell. He Ptfll likes* 
gutftg to the beach to do marki't 
research, for example. "Some- 
times, ihe jcirb think I'm lock- 
in^ at thetn," he i«iy! wtth a 
mi^haAuiia amutf. ^AfltmHj 
I'm looking At what kind of mn 
bjrick tbqrta usinff w Ml 
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The Notional Biisiness Agenda offers a comprehensive 
strategy for keeping America conipetMve* 



The world uf the decades following 
World War II m* a hiffhJv dun- 
gwiiift pUice. but is did rW u 
r*m»|^rjixah|f hVTUnwtry. U was di- 
vided Lata Emfern and Western blocs, 
uaich headed by u superpower with re- 
rt ^nj4ibi|it v for the militarv security of the 
m ™ 3 «" rations of its group 

"hi- [ Tiited Stales 1 rote u leader of the 
n-feo W^irlct wus defined latyelv bv its 
«y arm iusetf und it* aibfiR and 
P™™* the utmio* jmd >.H:.:,.!,^i.-hl 
}™trijr.-(jiru thai kept the Snviet 1 fnion 

nit J hf " * ° ld Wjur * ith * * lun " 

u»iK abruptness thai not oralv eliminated 

■ne Lhrt-ii „r ii^erewion by the Soviet 

. «w«j nil also *aw the dtaohitkm of the 

Emi w* 1 * Polled the ! '.S. 

mt * a puaWMd War wirlii in whk-h it* 



Bfltttrity md long-term (King standard 
will depend much mm on the vibrancy of 
ite economy and it* international competi- 
tiveness than on military might 

That massive change comes it 1 tin 
when thr L! S. ecrjmnn^ L* nobngiir on it* 
traditiuruil growth path, and threats to the 
nation'* cnmptftilivrwss ar* htnviminp 
increasingly severe. 

The economy conliin.< ■ • ■ ■ i- r ,s. 
or ntmr recession I 'nenip]oyiiif*nt is high. 
So is tii+- rate bii r mnt*HF failure*. 

And these distressing r^jnuraic condi- 
tions, ire grounded in Much deep-seated 
pmhlfnii us staggering hcd|pet and trade 
deflate* destining productivity in many 
ureas, und a dete riorating inirn.Htrotf ore. 

Some observer* have tfuncjuded that 
the problems fating the OA an so 
ui tractable that* by the dawn of the SIM 
century, America mifht find itself in 



second pinne, with Japan on mp, In world 
economic rankings. 

On the other hand* there are encourage 
ing signs that, with the leadership of 
Ann>rwJin iKWineia, the nation ha* hegun 
engaging the economic challenge*, it .face* 

In the forefront of the buainesis initia- 
tive are the 18fi,ttKl nieiTiberHjrgvnisjt- 
lions of the UJ3. Chamber of Conimflrce: 
companies of all types and rizee. trade and 
professional iwariittonp, and state and 
[t rt *jil chaniher* of commerce. 

In meetings hist fall in six dries nation, 
wide, Chamber memhers. reprwsenting 
< i ver>- facet of America's manufacturing 
und ^rvie*s economies, hegan thr nnhr- 
eas of netting a positive* reeulia-urienLed 
Sejfislathe und re^ilatury a^Mnda tor 
>n)\)n% !he nations short- and km^-term 
eerjxjoniic prtNblewis. 

ketomniendaUotis from the meeting*' 
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iImIm^h^s were refined at subseqiiefefc 
sessions of the Chamber's policy commit- 
tees and it* board of director*, and 
through surveys of members at large* 

Says C J. Silas, chairman of th* execu- 
tive commits? of the UiL Chamber, who 
presided over Uw organization's Brat 
annual grafts-roots outreach jirograiti ad 
the chairman of the ChamJwT's 

hoant: K The basic conclusion [ gathered 
I from the process | thai . . , the citizen* 
of tlte UiS,. including business people art? 
angry and frustrated about what's going 
on in Washington." 

Silas, who also is chairman and chief 
executive officer of Phillips fctroleum 
Cck, of Bartiesvitle. Okla^ adek "There 
a pervasive feding that the folk* Inside 
the Capital Beltway, of both political 
purtiea. dorft know what's happening In 
I hp rwil w<irhl ami nn- 1 wt dv.imr ^mibin^ 
^T^iMi- to n«lve our problems." 

The Chamber L* calling ite 19HH Na- 
tional Busings* Agenda of solution* 



H Building The American Future-" Hub 
coordinated Ret of proactive recommenda- 
tions. — comprehensive in scope hut linv 
ited lo a manageable number of legislative 
priority issues—is ctK-icic^l into seven 
critical categories requiring fast action: 

■ Laying A New Foundation For 
Economic Growth 

■ Human Dimension Of Enterprise 

■ Launching Fulurs Techno togiei 

■ Hebu^fcEling America 1 s Inlfashucture 

■ Enviremneni And Natural Resources 

■ Succeeding in InigrnaUanal Markets 

■ Making Eevernmerrl Responsive 

The Chamber federation already has 
begun the tough work of paining 
acceptance of these measure* by 
polk^-makeTS, including those who 
traditionally have bfceo, hostile or indiffer- 
ent to U.S. business needs. 

Th> iH-mik-d Ith>|iiW nod nil thr- 

foliowjug pa^e* + was cfehvered to Pw»t 



dent 13ush in connection with the first 
National Husiness Action Roily, on Feb. 
24, in Constitution Hall in Washington, 
|).C. FoLkiwing the evunt. local and siatt- 
chamber reiire*en£4U\ives/wh<.i hail piuliri- 
pated in the rally presented die rigenda to 
their representatives and senator*. 

As part of tt* campaign to win approval 
nf the agenda, Lhe Chamber has launched 
a massive get-out-the-vote drive to ensure 
that the next Congress is more nwptivc 
to businesses initiative. 

"American* sire at their Anest in the 
face of crista and with the leadership of 
the business community, the fJ.S. cull 
overcome the daunting challenge* it ntnw 
feues " say* UA Chamber Preridont 
Richard L. Leaner. "I am confident that 
the course the Chamber federation ha* 
proposed am halt the slow erosion of <iur 
national power und wealth and put our 
economy back on 21 firm foundation. 1 * 

Tb express your views on competitive- 
ness, we Where I Stand, on Page Tr5. 



Laying A New 
_ Foundation For 

Economic 




A w foundation fur < t mu>mit' tjtftirfh 
require* a fttnttuSafar FeririnR and an** 
tmninft the ernntmu find fnaintaininq 
rnnnixttnt qftttrth. Tht l U tttttttn in ihtii 
formula must {nviuti* tux rhttnars. tiff* 
ufa fu.ru rriitf. Hprndintj rrntmint, and 
*hn* to t ■ tht I -S, fltinntial 
irtn. 

Under t-urrent po tides, the economy 
wiU rtow more slowly durinir tlm IJWtte 
lhan in any deeade aince the Great 
Depre^irm. Grtrwlh wiD not exceed 2M 
percent annual iy until sometime ni^t 
century. That's the downbeat ctawensuj* 
of the 52 private economists sun^yrf i$ 



ttiui* Ckip Economic Indicate a news- 
letter published in Sedona. Arfe 

By und large, the rffWJ of CJ.S. hiisinesi 
|h'>i|>li' \iiv 11. '.uiii the prnjectiorm of 
those eciinoniinls. The December "Buai- 
oeaa Ballot." poll by the U^. Chamtwof 
i i-riisiu-iw ULW( j d Kur-iii^ ..Mirian^weeid 
an anemic perpmU down from til.2 
percent in June 10BL 

Ahmt Si p«?rcent of fvsjxinrtentft to the 
pri'-ci^iing Business Ballot poll fetffeittfd 
they believe concessional ixsiicy mis- 
taken are to bhun* for the \ rcce&* 
Am and the skw^prowth forecast for 

The RWFi Tax Kefnrm Act is a promi 



n&nt exankple of lawmakeE-s" ruihI irHi-n- 
tions {imducin^ bad ptdizy. In this in- 
5Uince, what h^gan as n positive effort to 
simplify Lhh? tax cork- |miduci fc d a more 
inuddkHi lwmW- iuid, worne «till r ruisiHl tlie 
of ranitiii and sbfled < , cninumc 
growth. It deterred inn»wth by, unci tig 
other thin^A. raising bosines* taxes $120 
billion o\'tir five years, otac-inn heavy tax 
l^jrdent- thai undi-rcu? iln- r^ji-e^Lale 
market* eliminating the investment tax 
credit. tifnhtenJn^ Uiu mdividLial zaiul l'-.h' 
porate uEtrrnative minimum Lits, and r^- 
1 he» Mfi i;si]ii«jil^iins Ui\ ndi j u» W 
percent for individualfl and 3>) percent ftr 
corjxjmtionA (The top eapit^gaina rate 
wa> ni'rlLjced to 28 pem-ni lor limR-term 
j^ains in llkp llPf«> which -f-T.ill kftil well 
above thi"- rnaximum jwrcr^nt thai 
exihteil tM?fore the VJSti \my wi4r eruicted-i 

"IV ItrS^ Nachmd ItUHitiew AKendu 
caliy on Congress to rectify these and 
other errors by enacting legblation that 
would increase economic growth by L5 
I BttGnjL in each of the next Ave year* by 
providing ta\ relief Im tutniTfee,, employ- 
ees, savens employers^ and invea^irsi l 
\\hmn& uttmrstorlurii un new Fpjvcrmiwnt 
roiiruIationB; and l<y freezing ocoraU fed- 
ei-zil upending while cutting same wasteful 
M purk-barr>?r pn^inis 

Sjtti'iflr anemia itojn^ include; 

■ keducin^ by oiai pKM'ceiklajjje jhujif 
the T.r.fj |ien-ent Sneiut StH-unl\ payrfill 
Utt paid fiy emphiy^'*, ami rrnjiloyi-rs 

■ Extending permiineniiy .H^'i-rul i'.^ 
pirir.g tcyc [jnAnaion^ jrn'luduic: Hi** re- 
search and experimentatirpn U&. credit 
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unrla1|m<ai.iiiH rule*, r in- Miiu*aiiiinal-a*His- 
tance tux exclusion, and the 23 percent 
deduction far health insurance for the 
self-employed* 

■ KfducinK ihr Nip rapitid-Kiltn* tux 
we to 15 percent for individual* and 
corporations and indexing the new rate to 
Inflation. 

■ fiefonnkitf th<? (Mpital-uirtt-rGCftvory 
system to provide for full recovery of 
c^jiilal-uiveaEnienl. expenditures 

■ Allowing penalty-free Individual Re- 
tirement Amount withdrawala Far firsl- 
tihuj home purchase* and educati'mal and 
eataairophic merrlical h!xpenra% 

■ Providing pa^KEvMnag relief for ac- 
tive real -estate participants. 

■ ftepwding or reforming the irrdivid- 



\uA and L'orfKjrjitf alternative inmununi 

taxe*. 

■ Opposing attempts La iircreuAe indi 
vidua! or buainc^s tux raUffi or broaden 
the tax base. 

■ Imposing a moratorium an new regu- 
latory activity until the economy has 
recovered, and creating u new prints- rW 
pvaluatiiig future regulations. 

■ Further improving the nation a infra- 
struttureu 

■ Freezing; overall discretionary 
spencikLg, 

■ Establishing a comirusaion to rceum- 
Eiii'Ehd how bust Ui limit I i 14 ■ jjrowth of 
ttntltanent laws. 

According t*i I S. rharfiber ^i-r..]ir>rnif 
: Lillys* 1 *, rnaetincnt of theae tiir-reaching 



fi>caJ niH-a*ure i wmdd reduce she federal 
dofic.il by more, than J25G billion over five- 
years, llius conimonsyrateJy reducing the 
need for UK increases. Bbtactmeni ab-o 
would create juun- ltwj 1 million jobs, 
reduce the cost* of capital and labor, and 
boost the U J5. saving rate, This, in turn, 
would increase bu-ftiittas prufilabilily and 
enhance America'* L^mpetitkepuMtiuJi ir 
the world economy, 

BuainesB F i tfconomie-grewth agenda 
also calk on Congress to reviae the 
d#poftit4nfturance system to promote ata- 
fodity, ewwiniiaoKii, and efficiency ttiUiiii 
the banking nmununu>, n-nau^ taarijiy- 
er* from future liability for failures* of 
d^por-itory institutions* and help alleviate 
the current credit crunch. 




Human A, 
_ _ .Dimension 01 

MB ENTERPRISE ■ 



^n/idiirifijr ritr human dimetimoii ttftn* 
tjrpriw nquiiVH tfTrrthf fwtirir* fbr 
wi'-Fluping tuttl mainfaittittQ a world* 
nttxn wvrk fum% irnprurinrj arret* fo 
"ffikrrfaAfr health rar*. ami vmnring 

"■K, stucfcmta lack the mathematics, hd 
^il riff l^irriii^ skills rset-dctl f«#r 

>wo years ajfo* tho (J,S. IThamlM r 
otwiiJ thr. i en^r fur Workf^rcir Prepa- 
™«a aod yuahiv Kflm^tion to mobihw 
s1: »!^ aod ItHNj uhainlMTH of comim-ri^ Einrl 
mumhur biiriines^is njitiunwido in ^upiwai 
« KwertfTln^ education reforms 

Ihi- ,^ n b..r alho wupporL-v Piwiriitnt 
M y !/ " rr " ■ ''^lopleimmt th.-^Vni- ri-M 
JU - WI nrr^nun. who*4> ^m]^ include in- 
' ^WiK the U A hitfh^hool ^radoatam 
' Bl >^»L4t W jwcejit and unmirinK 
™ l "11 U.S. adult* an» literal c nod can 




Hcallh Care 

Employer health-care coflla have esca- 
lated at more than twice the general 
irillution rale in recent year*. AnoEiter 
meaaan* of hojill}i-c<i^t Lrvad.-v T r i [Wh 
devoted 0.1 percent of it* grotti 
natiorad rirtniucl to hwalth care; iaatyear. 
the Qgure wa# 12,1 poranA, and it it 
projected above 15 percent by 

Skynrkelinw w&i* jNrsmx heavv 
bunJonh for buAineafies. eapcciaJly ^m;ill 
ftrma, Thua. the \W2. National HuHineea 
A^N-ndii rail.- mo f 'oa^it^ Ui enact li^fwla 
tian that would provide key refcrni*— 
tncluLiifjiz iocrnw-iul unr of cimnapfd can- 
in the private sector and in Medicare nnrl 



Ml dicaid— and would pre-empt state law* 
that impede co^^vntainment prograin^, 
Theae nUte lawn include numdaU-h n\x-a- 
fyin^ MniceH Jind pnK-edureH thai 
payors TiiUhT ira-lud^ rn lnttunwict- rrj-* 
eraipf. Tin.- agenda alno calla fan 

■ Reform of ir^urana 1 ratirj^ and un- 
der*ritin^ practiite that curb *mai] hu*,i- 
niwtwa* ability to cover worker*. 

■ EIxtenHinn anii expansion En HK> \**r- 
wwi of thy curnim pcvcvnl dedurtiosi 
for health-benefit coftU to the aelf-in- 
aured, 

■ AceehrHt*fd development and u§e of 
national niedkal-practicie pnd^ljneQ, 

■ Promotion of a computer luLSPd rv^- 
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tern for maintaining udormation on ptt- 

Htfrtt 

Occupational Sality And Health 

There ib a growing psrajrtion that al- 
though the U.S. Occupational Safely and 
HeaJth Adririnatraticrti (OSHA) his been 
editing and enforcing standsnb far 
workplace; health and safety, America's 
wort places caii be made *afeT and heafth- 
ier. Employers and employees alike sup- 
port improvements in workplace safely 
and health, hut .some recent ^flVirt** to 
achieve such gaiits have been dubious or 
uutrijrht inappropriate. For example, u 
budget-related bill enarled by t.Viu^ress 
m MH\ increased O^HA fine* sevenfold, 
and many tiLLtfinf^ people ^aspect the 
measure was aimed more at raising reve- 
nue than deterring OSHA violations 



Tbe National Butanes Agenok calls for 
constructive changes to OSHA but op- 
(lose* changes that wmdd imj**e needless 
or unbearable burdon.q on employiuTL 

Striker Replace en 1 

ftrndintf lepsjation would end the ne;ht of 
employers, who bargain m jrood faith U> 
permanently replace workers who strike 
over economic issues aiiirh a* wagea and 
hour*. The National Business Appncki 
calls for continued, all-out. employer oppo- 
zitUm to this |+>e;i.s!ar.io/i Ln prvvem the 
crippling or destruction of many compa- 
nies and to thwart organized labor's 
attempt to gain a powerful tool for making 
mrnaiis into small and midsized firms- 

Wgrkplatt Drufl PttWfiS 

D raniatic «ivingn am remit from institut- 



ing a ilrug-free-workplaee policy Ihot 
includes testing juid an employ ee-assis- 
Ur\w pri'jjrmu, s:iy.-^ tJik piv^identV Drun 
Advisory Council Employers now pay the 
price of employee drug" abuse through 
increased ar^nteeiun, tower productiv- 
ity, increased injury rates, higher costs 
for health care and workers' compensa- 
tion, and 1-hd'i of ("trcripiiiiy property. 

Thy National Business Agenda calls for 
creation of a Center for Workforce Drug 
Policies to mount an effort to help small 
and midsized firm ■■ gain substantia] sav- 
ing through developing and Irartfattfnfl 
effective, affordable Hutetanr'P-abustf pn>- 
juTanLs. The anemia also envisions that the 
new organization would help small compa- 
nies form ccnacjrtjuiTi^ which would lower 
their east* of obtaining empioyeeaasia 
Uin-re and diri^-testin^ services.. 




4 wit ku*ittrwH'!tQvernmrnt partmr- 
a ft iff in tietdtd fo tnciwragr develop- 
ment of ntw ttchnoiugirtt fmd prnditr* 
ttWI pmn-iiArM. AUo rfquind tiff} t .1 - 
pandwl uppartitnitieM for joint mnnufar* 
turinft ant urn. 

Business-Government Coapnfilion 

There -ir^ m.uiy indication* thaf the 
L"ni ted States 1* falling h^himi it* global 
competitors in ^ p ne rati tig new products 
and production processes Fbr example, 
the U.S. trade surphu for h^h u^hnoL 



ogy products was $^7 billion m lt^), hul 
now it is minimal. A look to the future 
trcn more alannmg: Ln 1970, about three* 
frHirtha of U.S, patent* were issued to 
Americana; in almost half of 

patentH wen', to tbreifrn inven^pr*. 

IV U.S. Chiiinkwr Ih-Ik^^ that sum** 
cuf this decline is attributable to the fact 
that the American busineaa community's 
relationship with jjuvi^mment in more 
luivrrsArial thjin the r^LuionflhipH hr- 
tw<*en hufiiness and gurv emment in uihrr 
major mrlo -"trial nalioiu, The 1992 



tional Busine^ Agenda, therefore! calls; 
for greater "lah-lo-marker cooperation 
among Uu- 1 Tnited States' business, gov- 
ernnumt, n^nd academir rammunities. 

This cnoperation could come under th* 
at fc fnV of a uew civififin counterpart to the 
Defense Advanced Projects Agency uf the 
Department of Defense, which hais ljet i n 
highly successful in fwtermg tLS. iimwn* 
tions in computer ucienee nnti teehnolopo r , 

Thf! agemda also calk for stilaamumng 
I S antitrust U\w$ wlurn it would help 
encouru^o joiju iv«*'arch and ^^jHTnnnn- 
lation in cofitly technologies- tiheralking 
research and experimentation lax incen- 
tive; j4J-iiJ strengthening intfllloetual- 
properly protections worldwide. 

Production Jolni VuniurDs 

U^S, antjtruMt laws aju^ tJie major faclora 
in diAcourajnnK American firms, espe- 
lially small hMiI midsized hiwirw^rHp from 
isHhlui^ 1'imr n-M^jrcFs and ■/•xp^rltK*? and 
sharing lho rusks in hiK , h-technDlof^> , man- 
ufnrt Tiring venturer. MaiiufLa-turuiii ct>n- 
S4^rtjunvj in other indimtriali^d nations 
do not run th*> risk of antLLnwt violations 
iv5ultink F in Iriple-ciama^e awardd, and 
the njn^ortininH often are supported by 
their governmentiL 

During the IQwOs. ConRres* enacUnl 
legiHlation tliat reduciwi U.S. futn^ rbk of 
violating ItiBtWJpt laws white engaging i" 
above-lnjanl collective resoarch and eX+ 
pttrimenlation activities. The Nation^ 
Bii^ine^s Agt>ntla calb on Congresa W 
pn ivide sunilar LrrJiUiionl under antiinJs-t 
laws to joint maiiuiucturing ventures, tH 
order to treat* outlets for the creativity 
ntid inrfcavitkm nw pent nji in thfuiaands 
«if amalJ and tiudhiwd I. '.S (iHiuianiw. 
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Rebuildng America s ML 

Infrastructure 




hnptemvnMtm of fosf year * taw to 
wiprwe Mrfiuv tranAiHirtatiim must ft* 
rtoxiiy numitorrd. tmd any irgixtativv 
fl r atiminiatntUrr drfiritnrivn in thi 
2™* mw ** rarrorfedL ^ proppr fflfirt 

tithed. And an itdiannd Irti^omttmm- 
ration netuwk mumt In dtvtlopid hi 
'raproiv the deUrem of ednrativn* 
niaith^nrrt mid btitunt *x informal ifm 



^importation 

AniKiicfc r » tnuiBipurtuLioii infru*lrwEure> 
[W* m'thi* key dewnl. h fn-.liiur Ajii.mHul's 
mi LL^hhl Hiuninnncp thfr wnturv. 
[Wbn into .uch lUnrt-pNiir thai il i- n<m 
lurtihg th* compete .if l'.S. jeuhs- 
< r >- Kor example, the American A^soeia- 
JJ^of&t^ Highway ainlTrjuwpnrtiiEwri 
'Jitu-iafc t-stUiuj.L W that trurk delay* re- 
wiiiTiiipr from ov< M-hm-dQTiL'ri hiphwav* and 
^0«ofl add |7.6 billion I vear to the ™t 

Hie BLirport>nirta-ji3- uirhwtrv esUmjiU^ 
J™l it milhl r . UHit J]hr) bi[iior| (jvlT T[i(H 

, j c 'IwinU- i,j Mnvl tfiivvriwnt nuiri- 
u«* mi oirrrtkfl purchase uriri 4ktr|xirt 
iWftRlrtu-ture improvement 



In response, Contfrese last year m- 
acted a measure that will provide more 
Uuu3 $15(> hilticm to begin uitgrading the 
riHUonV- hi^hwayi* briiljju's ami rati and 
mass-transit systems. 

However, there w widespread agree- 
iiumil within tbi trsinit|MirLiitian industry 
that the statute has shurt<fttnin|gB. For 
example* the new law freee *tate* Woi 
cfties to spend fund* an Juat shout any 
Iruiibporiatii.Ki [u-Jiji'tf Thu*, N murh fl* 
54 pereentof the money earmarked by the 
^titiuir- for highway*— nfomt Ufa billion— 
could be diverted to mass-transit pro- 

If that happens, the new bill villi fail to 
meet many of the h*wk nwl* it was 
Intended tu uddroaa. 

Also, U» canaeuu* is Uimi the Bush 
wrlmin-iHLraUrsn nill rn^l ^ponri L: ihe 
niamty ihr mw Uw makw vwlkhle. Thi* 
expectalion fttflf&i frum the mrtuLiiuKtrsi- 
tion'ft useof fliirjjluhi'-'M in ihf atrfirrft irunt 
fuiul aiid the highway trust fund f<nr 
df-Hcit n^tyetinn. whun Lht* money wiw 

^llli^T[^'l^ fn»rn fniuHju-iuii mt- fur 

infh^trueturv fuiuAructiun and repaifK. 
L I These ffurpluM* leuled t£3-£ btitioo In 
I the Iwt fiicsl year. 



Th\a yWT*# Nutiatuil Bn*i- 
ne*4* A^ncin calb for doae 
monitoring uf the new tnuis* 
poruitioQ law? and ite implem- 
enliklion, with an ^ I ward 
^Htntnp: rcmoflLa] ai-dijTiK if nec- 

It aku> calls fur establish- 
ment of clear-cut national 
tjTknjportatkMi polky. Goals of 
thifl policy should include: 

■ Cocupletion and mainte- 
nance of an InlerstDte-hi^hv- av 
and aifpcirVAirwuv pyslem l-u 
liable or increasing business 
productivity ami DA eofnjsi^i- 
fchreness well into the 21st cen- 

support of Mmmuiijties in their 
efforts to mcrease efficiency of 
costing highways, 

■ tJtte of Umineinir meth^ 
that do taOt invoke tax mcrea#«& 

■ PtiMite-Aector imohOTMrt 

■ r>.- uf Ciintiiij-ked rwenue& fur tin 1 
liui^ir^i-r- jn^Tidi'O h> < 'imjjre^. 

TelecQmmunicftlions 

Aniericras competiliveltepfl m the years 
ahead wiU be afferteil ilnuiuiiicatly by the 
ability to teboornnurtitraU! maHatve 
amuunt* of curnput** ^''"^teri informa- 
tion qulrkJy, efficiently, and atturaluly. 
This view ha* wiik-Jy invepni'd by 
.■: -.,,,111.1 1, hn-iiium. and the scientific 
hi id urHiierrsic v *ni crnc.tisl.i+>.--. yet ^3<?ricii 
still has not made a fill I -wait- crjininitmenl 
to creating aoH"iLnn*H ti']<'^pmmnTuea- 
tlons infrastruettire. 

Late last yeaj; Congress passed a law 
thai will i^Lahiish the fn-si mnyw \ uf 
this infrswTruciure — a hitfh-speerj net- 
wi>rk af :he hi^ii jKTfunnwscje computcirs 
nt rniynr VJx research centers, most of 
whirli arv at nniversiqi^, 

TiLe Natioaal Busmeja Agenda callii for 
rapid expansion of this and aknltar infor* 
miition networlH thri*u^imul AinenraH 
<M:onijnur base, with the ultimate gnal of 
tuakLriueeiijcaKk'oa] ami uthvr mfurmaUiai 
and busine?iH services widely availahk?-. 
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Natural resources. 




re/Tfjre-ss muKt ennft a national rntrgu 
prtfgrnm that encourage* oVwweslic pnh 
duttioHr efftrimt dtlirertf* and runner* 
vatwn. .-limit it mu*i e*tabti#h a pl***i for 
applying rexpim»tMv. wi<rtfifir untu* 
li i..v •• tortitirQf prtvimttmrntal andpuh* 

National Energy Polity 

The fturvti'al of America'* biuunesra 
depend* oh their ability to cbtain ade- 
quate energy at readable prices, hut 
1 1 S domestic prwi nction continue* tn fail 
while th*? nation's dependence on foreign 
oil continue* to rise. By 2000. America will 
impart HO percent of its oil fupply. 

Yet the lis. nueWr-power industry 
has been regulated and litigated Ui a 
virtual standstill other regulations deter 
construction nf natural-gas pipelines and 
production • >f addETjnnjd f^ul arid byrW- 
lertric power to conMrained by environ- 
mental concerns, 

The l<m National! Business Amentia 
calls on Congress to regain it* sense uf 
rialsncfr between energy and environ- 
ment*] iniperutives and to enact Ipjrisiu 
lion that will ensure ample. affardubW 
domestic energy ttupplioL 



SohU Wasle Water Quality, 
Global Climate Change 

Current and proptw>d laws and regula- 
tions rancyrciinji the important environ- 
mental issues of salirf-wftfte di^ioaalp 
water-quality improvement, and possible 
global climate change pose sgrinu* prenV 
lenw to business. 

For »■>_., m [ i k-, snr:M' solid andu^tj-tal 
wastes, especially hazurdnua wanted des- 
tined fiii 4 recycling, are hi^Jiiy overrB^ij- 
luted— at a ci)rrespondingly high price. 
[Yoduct toitlrjpm^nt and production are 
tiring hampered by varying state labeling 
and other requirements. 

Although about 70 percent America's 
lakes ami mem already meet strict 
waler^iuality HUtidanJi?, Congress may 
require idditiona] expensive controls on 
ulready-reguMed industrial discharges 
And although uncertainty persists over 
whether the world's climate ia changing 
or will change Congress continues to 
consider far reaching bills requiring eve- 
rything from popuJatioti controls to emL^ 
siou and fuel-use taxes. 

This yew; Congress is clue tj> reauthor- 
it* i * major K\f\\d wast^ r!iiirL^ : ni* : ril Uiw 
and the Clean Water Act, The National 



Ruskea* Agenda ealln un Congress to use 
these reauthorizations as vehicles for 
enactment of environmentally aound but 
markat^rrven solutions tea solid-wjwte 
and wHlcr-polliition problems. 

In iiddreatiine; Lhe threat of global 
dpnp&G change, the Agenda Also calte for 
sidoptiran of (LHilideti that entourage intiT- 
nadonuJ cooperatlrjn and are based on 
snund scientific nisalyflea, 

Supeifund 

Thp federal program for eleanup of tnxje- 
waste eites 4 cammoniy known as Super- 
fund, rn.'l wi^rkinK UhJ '' bu^ine^s, 
fur people living near Suj>€?rnjn(3 Alters, or 
for l&xpLLVrrc in general, 

The Suijerfund law em[MiiverH ^^'ern- 
ment to go after companies nigaonfiihle to 
Borne d^rw for ereatmu iLbandoned i?r 
uneontrcjUed toxk^waste Hi tea, The pro- 
tnfccted prums« of deterTuimng ;triiJ ap|Kii"- 
tiorun^ responsihility, if any, has eausetl 
many firrnw to incur huge Je>ral bilk. AIho, s& 
a tmft of the cuznbemxne entMaseesnumt 
^■.jid L^L*anii[M]f j t£j[Tumtion praesH. i]i ihv 
U) yearn since enactment tsf the Sup<iriuiid 
law. onjy 'M .if nearly 1 3J0 |«iunly ssiuw 
have been prym«,trjced ''cksui 1 ' by tht* Rnvi- 
ronmenta] PnjEecLioi: Agency 

The National Uu^ine^ Agendu valJ* on 
rcpresentatirofl of businesa, Bprernrotrntt 
public-interest jjrrHipfi, and other orfpmi- 
zatjunji with a stake in making the Super- 
fund program work to develop L'Dnfien^ufl 
policy options jmci lepinlative recommen- 
dalionft. Tht^ pjid rnuht be tjuk-ker cleanup 
of a largpr number of sitps at th^ lowest 
eoflt to hiwinewti^ and liLXfibyerfl. 

F&od %mtf 

The U.S. fi>nd ttuppty the wnrld ! > sale^t 
and must nulritiouH, and no taidon'a 
farmers outproduce those in the Unitml 
.States. V^t fnr tlie past liecnricr or r.n, 
confidence has ateadily eroded in thti 
safety and quality of the American food 
supply, and Arnfriea'* prndiiLWR haveloMt 
™e of their ability tq compete. Much of 
this pmblem is regulatory in nature. 

The fejeral K" v ennriem empiuys fi h h S- 
inspection technique that nftpn are riec- 
ikdeh old Fr>r t? sample, meat, poultry, and 
e#tf inftfjectionp Mill r+4y nn *\$h\. suiJ 
wwlL States have moved into whst tht^y 
perccT-'e an ;t regulator)' vacuum with 
inn portion pr^irrjuns nf their o^'n. But 
these pjn^gTflms often impose widely d& 
ferent requiramenth in areas such sw 
{perxnksjble pefitkfde residues. 

The National Business Agenda calls on 
r+'p nosentatjves nf all linkfi in the t'omin^r- 
cial food chain to unite in nupport of the 

j mooVrnixatlnn and hartuontxation of the 

I food re^ulatury syioem, 
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tVwpi^a mutf mart m+tiKttrw (it fur- 
*hfr upt$i forviffit markvtx, stimulate 
m **ltitotrrai and bilatiml trade, and 
imprwc V.S. Fjtnnrt financing. 

GA!T Uruguay Round 

Th? Gtqi&fai Agreement on Thrilft and 
rn«|e (GATT) In a set nf international 
trading nite* w^ipsncH by lu* nutiura 
that m-nmint for more than WJ percent rtf 
tht- world's export* and import*, A breed 
expansion of r. ATT has lawn undor twfjo- 
twifcn in Lbt- current Uruguay Hon ml 
'-I 'lit muntry where the Uuk* 
rw -Kan. but rujytjr r<J?L<1hlih.'k> renuuii. 

The National Biibtitict* Agenda 
™i* for Hinv^ftil nc^Mhnrinri ;m,J i-an- 
JP^BritmaJ appnpml of an nKreejuwit. that 
JWjjM Btrer^hen mtenmtlODal trad* 
wm * anhandng lis. s^pstitivenese, 

Commonweniih Oi incfvp^ndnni Slatai 

w-frih)ative nm! mandatory \rm\v Iwrim- 
rawsjad by the UJ5. government durina 

< olrl War, r.i.r lod.^-r AT!|i'ri.-iir: 
^nrih fna m dnitkR busing in the autea 

»™- National Hukuwhti Agenda seek* 
]"t>iijiljzwj urmjrt-favirtiml luitiuju In.dr iv- 
3l t«ttLs aiiil hiLiteniJ sj-.uJh i mil uivj'smwnt 
_ aty*a th*w countries now kfmwn a* 
'TrimimwKdLh nj' I ■ i . F .. r 1 - - • i ■ Smu-i 

! Thu t4REnctl ^ cdb ftr repeal of 
' T ^ lli1 '- j^n^ j m 4H frf Eaqpurt. 

m| "" jrt I*™Jl niuim-ii^ rnr r.s. .^pu^ 



braind for the CIS, and [irompt I "A 
giivernmcjit tedink'tit^itfii^uiee prcj|£runiE 
trfc U'Lfin future CIS hiLsiness leaders. 

Economic Relations Wilti Asia 

American exports and inveMjurs continue 
if fare funnKUifilr impediiftr-nbi tn ikunp 
liiisiiih-- in A.-iiLi i iniinlJiv-:. iriil'j-tir.^ 
Chiiukt Indta, Jup^i. Korea, And Itowift. 

Thr N^tmnjiJ IkiMTies^ Ap'ntlji seij-k* I he 
opening of Aatfua martotn to an vxtxal 
rougiily ix]uivak k nl to Adian to tho 

UiL market Hpc^dfk-g birludi' ccmUmuitioti 
taf WUiir'a^^ riivMiutuHt* ;m.1 Om n^twwsd 
lJu? WJHR UiS. tratU" nuw>«K|uml 
Section 301, whkh had been an effective 
nuirta't-Gpemritf tool ftjr Atncrm 

Economic Relations Wrth The New Eurnp« 

A varf pan-Europesn trading im» with 
mure LhwiMJ tnlllirm rmiHunifi^ wi»K 
h ctimbirwd nutplil nf JibuuL trilllrm it 
b^rinnmif to Hike «hnpe . at ifcf pone is 
ttl l3£-menibcr Europciui Commttnity. H 
in, thujt ihui iJh? "qmt tl Lanipt-"* nnwun 
ufrw and f]ri '. ULLirkft. 

Axemk cnib for continued mcrnitoring of 
ftififtlc-nuirkpi Iv^bition u ithili the EC to 
I'nxun- Aiiii'j'iii'uri ilriiiA' ruiilimirH ulMiiT> 
toecmiketK- fairly in WflRtern Europe. The 
ii^i't^flu Also calls am Con#n?&s to mppruvp 
imtdi-iaMdat) technked and flfujjieml nid 

1 1- n-fMnii-riisiiiH^ii r Vrklrui nrnl Kll-1 K nn.i 



Eiperl Enliancemenl 

II Amurk-a la to 
inen?&Be iu inler- 
nitionid competi- 
Eivr-ni^, nuiny 
more smull uttri 
miifet^.rH firms 
Enlist tnjfle and in* 

The NfttiDml 
Quaint Agenrln 
Drgen Congresji 
irK-reaae furnl- 
ing ff»r prn^rjunfi 
tif the Ex|^>rt* Im- 
port Bank and to 
remove restric- 
tions an i\3 artivi- 
tt*«i in Stiuih Af- 
ni-u P ^VrifinliL, und cithr.y nikliotu*. Thtf 
uicendii rays ut lewt 8oTKl million uf LI.S. 
foreign aid abduld he earmarked for 
deveb|uii«nt pnijet:^ that would ini!n?tts** 
Aint. Titan exportiL It also calls for proct?- 
dures for pcreiiter aKipemtion in export. 

[jnviiU' ratili«ci, such as local and Mate 
chjirntieils of cdlnrnwe. 

Foreign Tax Provisions 

Nunieroite pro^'LeionA of U,& tax 
dincnunige fim*ipi inve#tin^ntfi by 
ftriTw u well as Investments in Attnarica 
b> foreign ftniSs Thua, these prDwMoiMi 

■ lirnniL'. h I > im,iii|h'Ti1!-. i-rir-:- ;mrl n«ifUfV 
■-miiLoymt'iiE in Anu^riim. The Nati"TNil 
Business Agenda culls fcr tapfelaticjn and 
future tax regulation* that would mini* 
mm* The ccinpliance ami rectmi-kecping 
burden* itti}K»r^-d "f. Ajri*"i-ii-i.t3i and for- 
eign mulunntioniij firms, 

Nortti American Free Trad* Ao,r«ero#fil 

AdnpUon af the North American EV*e 
'IvmU- Airreerrj^nl 1 NAFTA I, s ^v«rfajtfci 
l r ntled StaJ», Canada, and Mt'xicfr, 
would creare. the worlcTa larjjest free- 
tiwk" area— 990 mfllkm eonsurner^. 
NAFTA also would make it e-^ier for I " JS. 
firmfl to enter into co-production arrange- 
ments with Canadian and Mexican ctmifia- 

TKn* Nauottal BoatajMI AgDula calls for 
etntdusion and enjirtmerit of a II_8,- 
i 'arutda-M^Mc ■ friH i -tnide liKreernitnt 
that k cnmpi-ehenaive. prnvides appropri^ 
ate phase- in periods, containji temporary 
Mf&lftiardH ttmofalg matters such sm im- 
port fourgwi, and providea a^aistancp to 
dishwaU^I VS. wurker*. 
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COVEB STORY 



Making 

Government 




The Americutt gnvemmeni mwnt *Htat*~ 
Huh a pmitive mk in eritice! area* 
nfTrriing tmrinrtix* It* fjoate thou Id /n- 
riudv minimizing rrflutnttuy ti^airv- 
merit s an d popmairk, prr.-empHng 
state latt ■# that impede interstate com- 
mem, and making our fcgtil vfrftornL 
n /at tt:tit*ltttirt' ntfntern* fuiiriiun an 
originally intended* 

Fftd&raJ Budgel Pr&cess 

Despite recent tax increapea and aliened 
rommiLmente to spending restraint, this 
wfU be the 12th muecutfoe year of 
fedsira] red ink. with no end in iUjjhL 

This year 1 *. National llLunne** Agenda 
calls for an alkiut, irraaa-rfKils effort to 
add Udanced- budget and line-itenvveto 
amendments to the ContfLilutitm. 

A balanced-budget ame4idment would 
alao help limit tax increases.. 

A line-item -veto amendment would 
aJhrw the pir^ui+.'cn in rui '.vu*te by 
vetoing wasteful item* in maafiive spend- 
iiv measure* that he inust mw accept or 
reject in their entirety 

The agenda aim? seek* legislative re- 
form of accounting procedure* that help 
maak the true status of federal finances. 



C CanlractinQ 

Each year ThoiL<uuid£ of businesses sell 
the federal government over $HlH3 hulinn 
in service* and products, ranging from 
food and furniture to guru* and subma- 
rine* 

Government coojd get a lot more for it* 
money, and many mare firms coukl neli 
pnwlurt* ami >.enk*r* 10 the federal 



Rovemment K if it were not for the 
highly inL-flic.-H.Tit and aeedlesrdy com- 
plex miture of government procure 
meat. 

The National Business Agenda calla 
jVh- :LfifJM iini itj'-tl^ tif ;l nudti-induHtrv 
task force and a supporting gra»- 
roota network to secure enactment of 
kgailative and regulator contracting- 
procHMi reform*, LriehidiHtf iruTi'ii^'d [,ur- 
chstfing of "off-thtf-Hhelf* 1 commercial 
products. 

Government Process 

Through a series of discrete and ^rraduaJ 
operational changes over the years. Com* 
grfitti and much of the executive branch 
have &ei thenwlves apart from public 
accountabiiily. At the same time, govern- 
ment hafl effectively exempted itself from 
many of the laws and regulation* that it 
imposes on bujrinetia. 

Term limitations have emerged a» a 
popular option, Thua". the UJL Chamber ta 
studying Ivnt'i Lunitp and other proposed 
reforms in the election process and con- 
greakmal operation*. These proposals 
are aimed aL rwlucinu tlu- advantage "f 
meuirnbenta; simplifying the political proc- 
ess; increasing government efficiency, 
-qix'i^jr=iijhiJiiy, and re^ihinsivwu'r^ U> tre- 
community; increasing the likelihood of 
[x>]icif a s for promoting stead* economic 
fjrowtk una <\wn-iu-mg the pmbahtfity 
that burdenaome law* would he unacted 
by Congreaa. 

Litigation And Produc! Liability 

Manufacturers and distributors of prod- 
nets are more and more the target* of 
hwriiiii- Ht^ifiniing from alum** any kind 
of pertefvejt injury. The coats of AH 
litigation are reflected in higher price* for 
Ami riean -made gooda and ewvicee. 

The National BuBmrjw Agifodaiawkp to 
unit** huaineaa and other orpuiuatjona to 



settle oo, prapoae^ and achji-vc HniLLtum^ 
to the Eiaticm'si cla^^-action, pnsdtjct-iiiihiil" 
ity. and other litLKution-relutt'd problem*. 

Papefworlt Roductioa 

Amnrding to the Office of Management 
and Rudget, federoj jai,p<trwork require- 
menl* have increased 17 percent Just 
since 1989, and this paperwork now colts 
Americans up In hiW'nm arHiiially. 

The NatinnaE l?L^inestf Agenda callflt on 
Cangrese to enact paperwork-red uetion 
te^alatkdt Among the meaHure'B provi- 
rion* are ihoHe that would esisihhsh a goal 
of reducing paperwork thmughout the* 
federal government hy at leftat fi percent 
a yviw; overturn a Supreme Court ruling 
that prevents more -wfaleapread irnpieni- 
fn-tation of the Pupw? rwork Rcvlurtion Avi : 
ami require lawmakers to auaesa the 
papc^rwork Implimtintia of all mm legwla- 
tida 

Umrarrmtv or Law 

Cunflltfting state and local lawa and regu- 
Latinrw that. suTert an»aft aln> regulated l>y 
the federal gov^ramerit are becoming n 
uightmaj-e for many provvin^ Inn^r.i-ssL-.- 

The National Biialneaa Agenda envi- 
rons e^tahlifihing the tLS. Chamber a* an 
information ctetfcrinfihtmw for IljcjO and 
j*tate chamhem of cwnMiierrje f huainessefi. 
and otJMt interented or^anizationa. 

The Jigenda al^o calls for idenufirai mhj 
of areaa in which conflicting kawa anil 
r+'giilaUimii |xw llw greatest obstacle* Ifl 
bufline*tf . It seek^ develcipmetit of a atrat- 
egy for correcting these problem^ 
through federal pre-emption of state law :! 
ami other meunn. including tjevelopmeni 
of mode] atate cwies. 

Voter Reglslntmn 

Congreaa continuea to enact policies, that 
harm bu^ Lnesa and the U.8. economy. Tfct 

ii !sub^r4UJtt;J pmpKirnuri - • T huMJir-.su pef- 
plp d> not vote and do not encourage 
others to do so. 

The National Buameae Agenda call* far 
vigorous efforts to get hLwlneaw people to 
the polls in support of pn>buamesii candi- 
dates* In the November elections. 

Thin; effort, which fe being carried out In 
conjunction with Vote America, a nan- 
profit, nonpartisan org&maation ha^ed in 
Waahiogton, D,C, outers primarily on 
ihriLrihutioo maieriaiis thul I^HMiH'^r^ 
and organizations can use to register new 
votM*. i^nwvarJttif voting, anrl .iviMri^r \'ot 
ahiuentee voting. (Fnr man- ori this pro- 
imirn, fiee ^Getting Otd The Busloe^ 
Vote," on Page 27.) * 

^y* m Tu ordflr tirprinta of this 
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POLITICAL ACTION 



Getting Out The 
Business Vote 



% David Wfcrrar 



B 



u itinera has developed a weajjinw 
gondii for restarinp Icnti-term 
growth to the nation^ economy 
and now facea the chwltaniw of 
h- '![>]] it: tli 'it plan. hoeuMHr eiKiuUil ml if 

&lory P i-jii Page lfl. jc. [j,, l!]ipl^nuHjUn:J in 
fcW phases On*? pha.se calls for pressure 
on current members of Congrats to 
ULVepi ihf mvil l". ■! fitJii]jmii'ni;dl jhiIil'v 
chunks, aj- <ij)po*t:d te eJeeLiniL your 
quick fixes Jin<l mm irks. Tht= other 
tihaw* renter* on {dentUyififf and i-hJ lying 
xupjfjt.nt frjr congressionul LundiddU^ who 
rapport business'* basic approach. 

M ff current members of Congrc*5 will 
ttot endorse effective economicvkTirrH'ih 
]«>lirie* P bu.sinL't* nmiM tlK-n move the 
ffehtttjp tu the iwliikal wn-uw wml wurk for 
Lhi« eh action ef growth -orii>nLt*ri candi- 
date* to CongreB* in 1992" aay* Donald 
Krotrs, vice president for legislative and 

Nllir affairs f»r Lin- H.S i'llim.UK- nf 
f '..■IlLMli'V,.' r Tfn I ImilLlHT ai'V'-l il 'l (J l hi' 

tajsta«s§ agenda after extensive conAuJta- 
tiuii wiih its j^ntsH-nHrt* nu -ml ht^Jllp. 

*The next Conjjres* v. a]l likely be 
Uikjji^r nctforj an a host of economic issues! 
' j'uii aJTect bu&i&e&g, including taxc*, 
««sjlth eare„ and regulation^ Kroea sidd^, 
't'ri jTij|ji-niM\'i" to havp le^ritflm urs whn 

Huiipurt policies* that will help t.u^i- 

^e^|$/ , 

The ( B ii>,t riti'p in that stniteuy Kme* 
■*d<LH. ik ixmnnltnicnt by ifldfridual 
r^* 16 ** people to vote. While it ia widely 
that many— or, in ™ne ytuutt, 
^"Bt— voting-age Americans* ncttlix* tu 
^ t»f» the chart at righu, hiuiium 
la^ple hiv nJlrti tfurprwH trj fun J liuil d ■ i - 
m km esttcrak to their nwn nuikft- 

AcinitlirtLr Uj the U.S. Cgr«uh Bureau, 
■iU fien-enl r ,j" white-collar workers were 
^ ggiitered to vote In * prusj. 
™»ntia1 elecdwi iV ear. Anil n tpmtiftr of 
"•fwp whu wen< n?pslcretl ciid not vottf. 

W the total vcitinpi-age popaiUtion. 
(Umiit 35 patwiit of Amcirkiifw hxv miL 



^gktencij, 4inlv 



Of Bboli wlio tirv 
of all voting -n#v 



JfncQlly, Jojw than hull 

ni irtorew voter Lumottl, the L'X 
^"»mber bi launching an iniiialive wtih 



Voting-Age Americans 
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need be P |o Md by absentee ballot {Fur 
ik'tjiilson iibuminfif malerisdfl di^ipnt>d to 
i n^iiuri^e votiDg anainjf employees* MS 
Pa^e 28.) Vote Ann fc ric:i. in Ui^iHiij^uh. 
l),C., to a nonprofit group funded tar^'ly 
by hu5inr L ssi^ itx purjvrse is t\* iritTesLur 
vnter regtoratinn am! partidpatlon. 

The Vote America iiutiative ntcnu from 
the Jow vriter pwticipatjon lonp [ hfiractrr- 
l.-rii- »if AjNi'riL'Skns. t'urlir Huns, ilirectof 
of the tiijttpArtiwtfi Cmxunittefl for the 
S4tudy of the American Ele^Jnite* a 
WMhingtoii^aRefl research fHrpani^tion 
tb^it ?H?pJtsi caujw 3 ? and rur+'j* for pdliliral 
non participation, says: ^Ninety pera*nt of 
thl low voter turnout and lew repistration 
pniblcm and 1D0 rHzra?nt of the decline [fa 
rating jnelRtivc U» tb<» votlnic-a^* 1 fKipubt- 
tion| L« in motivation, The reaaon that 
people aren't voting is hGcaiuw . . ■ tiwyVe 
I'iNl. in muHt caisea, fnrven a reiUMAti Ui vote." 

This year, though, the public has a 
ivaHfm to vote + Gana tmy*— tile *ftat# of 
the economy. The countiy's economic 
pufce h tuijvly perceptible. Last year the 



ri, >npskrttsan Vuie Ann-iica K<hiiuIh- 
,|r ^nipli^n-H U5 ruglater to wotc and, if DetQW th* prewtouB yearV level, rartorj- 



Olden and other tnwtb indicator^ are 
down. onempki^Tnf nt i.^ nearly 7 percent, 
and cotuiunier eenfSilcnce in li*w. 

US, Chamber economiitif foiwaat 
GDP gTOWth at an ajuvmic I * petvftnl for 
1992 unless CtsnRres^ ' giwth 

iKiline^ "fih^ huHinery i^Tidni rlevelor>ttJ 
by ttie Chamber, Th*t T i wiV b&taetiB 
invrih-i-menl in thm yearn elmionr w 
critJeal. ray» Ui^ rhjkmber & Kroei^ who 
jM hints uuL thill the eleetji>n* wil] 

fern Lire iw» for the pireflidetiey, all 435 
VS. Houjte aeatlip and of ijt i 00 Senate 
■gat*, 

Wliatever the extent of its adivitiea to 
ffll tlK««* ofCieem however, hwinei» will 
And Ite politieal efforts strongly chal- 
lenged Despite its eontinually shrinking 
ranks, organia^i labor refnainfl the driv* 
fng fcree of many propoaah tiiat hudnm 
am as threat* to eiNinotnic recovery. 
Those proposal* inclufji? heaiih-carr and 
family leave manrlateti on employer*, 
iiiiTv n^ulationa, u ban on r**p]4«^inent of 
Rtrikine wckrkenv higher taxiw on huni- 
II tw, and stepped -up reiie ral spending. 

Much of tia? uniofia'ctHitinoins pott^eal 
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POLITICAL ACTTOtt 



influence an many members of Congress i 
is the result t?r lubcr* political activities, 
which hart! long been tetter- Ununited and 
more sophisticated than them of business- 
It is estimated hy some political experts 
ihat over the past several elections, or- 
ptnis?HHS lah(ii- L.i. i" nt mure than &H)N 
miJlion per two-year election cyde on 
ill-kind political activities, nuch as phone 
bank* and jpet-out-ihe-vuie drive*. 

But concerted political action by busi- 
ness could turn things around, s^ys 
KroeA. WhOe pro+usiiiesrt legislators aw 
now a minority in both houses of Con- 
their rurik^ could be expanded into 
a majurity through busing support, the ' 
Chamber official Kays. 

And business people are responding. 
Earl Herts, president and founder of 
Lancaster Lahoratoriei, in Lancaster, 
mi. h says this is a particularly opportune 
Lime Tor increa-sed political action by 
buafaMM 

"This y*?ar, uspeduliy with the presi- 
dential ejection coining up and with the 
economic situation the way it is. there's a 
gboA opjwjrtunity for ua in the business 
community to say, 'Hey (employer* mi 
eirip!<iyce*|. >".i'vv ii"! M« l-^c i 'ii I =ir;i i £et 
mfrinned slIhkii th+- Sasue* and caiulidalen 
and help us make so cue choice* that could 
tfet the economy turned around/ " 

He*s hi one of a number of owners of 
umall ami medium-sizr hiudnRssra who 



plan to encourage his employees to bo- 
come Mi 1 - i.l'. I'd eii 'he political process. He 
nays hi* linn will remind its 379 workers 
tn vote and will also " fc enIi(Ehten them on 
issues that are important to our business. 

"Wfe would like oar employees to be 
more active in voting and advocating 
positron;* that are important to us arid, 
therefore, important Ui them, M he sayiL 

Although UilLin^ employees which can- 
updates to vote far is illegal, emptoyeri 
can provide workers with materials oil 
whvrv i^ndidah^ riTand <\t: various Erwue* 
and what issues are important Uj the 
company. 

Vermont Yankee Niadear Rawer Corp., 
for example, will provide its 335 employ- 
ees with political-edutusiuH materials and 
remmdrer* to volt* says Bill Prit^hanl, 
l^amme^t-aifkirs repres£*ntative for the 
Vernon, Vt.. utility. He nays the company 
will continue a vot^regiitxitlan pn> 
fnram ttwi ha* registered 7fl wnrkfrs over 
the past, three years, and it is considering 
cum hiding jimchtitne candidate meetings 
for employees, 

"Thesv ar*- a \\A of yieople nor < durau il 
00 the political system^ Pritchard says. 
"We want to educate the people and let 
thh-ni make their own ikidsjoii.- 

Those dgtisiona can make a difference 
for buftinesK. 

For example a move to ease the Clean 
Air Act's compliance burden on small 



Neu: ascom mailing systems boost 
efficiencies in mail processing. 





A5cam'* hew tine of tMhno^ioll^ucenar; H*[Jer pottrige rneten and mailing systems 
prororseu?n gf*3Ti?f UNrnqi. efficiency aod productivity Swrsyengineenwl tar reliable, 
venule rjerformflnce. F&e**b*e, modular cryiiiructwn peonrts expansran nwjs 
TMSr toldreeranpuiw Unk newts yoyf postage meter «n s^csxl^ 

Fwlitefaiurtcair.TOUfREt. t-800-243-6175 Specify iQOSer ^(medium vukimejor 
300 Series ftwavy vatume) 

Ascom Master Mailing Systems, Inc. 



iinur. w.l- di::-fe[Hcff in Lhe Senate in 1990 
by Just two votesv AJho that year, a Huuae 
prtjf>osal ainipd ultimately at changing the 
Constitution to timit federal spending fell 
just neveii votes short of passage. 

In MLsriuurfri 2nil (.'^n^rtHsiiiiua li'm- 
trict iri VM). lie p. Jack Buechuor, a 
strunc; jsupporter of hnmness. was de- 
feated by Joan Belly Hnns by only B-i 
votes in a race in which 2&4 fc 00Q district 
residents of voting age did not cadi 
ballot*. Buechner had an S4 | her cent 
pro-husdm 3 ^ ™ting record during his two 
terms to office, based on the U.S. Chum- 
her's analysis of lonjrre^ioiial voting 
records, while Horn received a Chamber 
rating of 30 percent for her votes tn 1991 
on hn^oier-H-rcljiteil k'trt-intioji. 

The llfiyDDQ votes cm in the district 
n*p*wenUHl only 42 percent of the voting- 
:MFff population of 143.000 and only 3d 
perer-m ajftyt MOpODO rejostered votem 

"America's — and bus:in£tts's — L'CL»rni rn ir 
fbtora Is in the hands of America's 
v.-.t.ts," Bays tlie Chamber's Kroes. 
"You've got Lt> have people k offke who 
share your [mint of view or who art* at 
least willing to Oaten.* 

Tin 1 banif ■ 1 1 1 1 -_--T 1 ■ - ri . h*- '<vy\ is: ''Howdo 
you get those pH'opli' into ofTici^'" 

Hi-..iiisiwer "Vote," « 



Resources On Voting 

n.n.utfh iht 1 UJS. Chamber of Commerce, 
its rofi™^l offices, and its local and elate 
rfiainherr. and memlwr assoeiation.^, husi- 
nfssjt^ can obtain information on ri'^n^ier- 
inff and eticouraj^inK their employees to 
vote, and 1731 showing workers how U> vote 
by absentee hftllot. 

Materials reminding employee?- to 1 cr 
including pi»tera n^vd payn.>ll inaert^ 
w r^btahiiMi— it! ii" rJmnst- to 
memb^ui^throiJgh the V& Chamber^ 
Publics tioiUN I'^lfdlriieot department, at 

Also fKvaflahle throo^h Publications 
Fulftllnient are copteti of IIuw Th\'\ f YiM. 
tha Chamber's puhheatiort of conitres- 
sktiuA voXhxg record* an buiinew-rt'LKted 
legialatinn. 

t \>;oe^ .Li'i' $i I'.ich for \ immhrr mem 
bers and $17U fur nomnembers, 

Th» i re ^ii nail ufflc^ Kre: Kn^uo-n. Ln 
YMi-k. L! L L! 1 :J7iJ-l440; Central, in Ook 
Brook Hi, 170ft) rp7-t-7aiS; Southern, hi 
Dallas (214 \ flK7-0404; and Western, \n 
Biirlin^ami^ ( Mfl-Wli- 

Information on voter rekn^tration ari<1 
veiling is avniluble from V'i^te Amer- 
ica. I^MI I nth St, N-W.. Suite tiu f W^h- 
m^tori. I 11 ''- ^MtH>: '-1^' ^i-t.v.i."!: and 
I mrri the Uu^ue of U'omcu Voters, 
M Street. N.W., ^'i^hm^on, l>.C, 2tNK^>* 
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Tax-Saving Tips 
For Small Firms 



These miggestioriR can 
kelp small compa u 
Minimize ike taxes tkvy 
pay for 1 992. 



a t is tit n u."i smhjjl fur snudl-busmo-* 
I owners to start implementing atrnte- 
I g|pp to keep their taxes, to a minimum 

changes :ire eypectciJ this year, sfairtmK 
early produce* the hesl roaulte* 

"It's alwaya wbM to keep an eye on the 
Horizon ua well ha en what a* happeninc: 
today *o you can minimize your tax coirta " 
*&> r s Thomaa P Brock« chairman of the 
hoard of thr accounting firm of Brock & 
Ca, in Bui drier* Clolo. many Hrsuill 



Inwanees, ho there £i no extra depredation 
over the Hfe erf the equipment. It simply 
accelerates the depreciation inln thi> 
year/ 1 sik>T> Brock. A» a result of these two 
factor*, taxpayers may want to Accelerate 

It Eiko ih u Kood idea to defer its i \ . 
Kuin& until Conprefls again considers a 
capst-Hl-gains Ulx cut, Bush, whci luRt an 
narlier hattle with Congre&fi over ouch a 
tax cut, proposed in hi* latest Stole of the 
Union address to cut the maximum eapi- 




Hume-ofiicq rieducljans \fntv- TRS *rrntin$ ho^x tax ttulfumty Jack Awto: 



BrnMi, a It^y planning technique wB) be to 
*Cttfa*fce income into and defer 
clcriluiTtkiiiH. until im Brock nay*. Thi* 
perat^ should be parUeularly effective 
f^r compuiaW Mlilc ma 1 , haw dt^ippuirit- 
*alea hi iflBfc a poor auks yew could 

En adtiiUori, PrvshU'ni Eluah's propyl 
uptime investment tax allowiinc#— 
R |«*uld c .\ inures *jnnct such Illation— 
? lf,u would ht'lp ruduee ISfig taxable 
! I ;: ,M11 " - [tn«;l The Mtni^m tax 
™2°5 WDuld l»W*Jl- an extra In 
" nvn| 'i-'E^ruLnnr liLEowsiw firr hi*i- 
fTm ^"P™^ purchased In 190K, Cur- 
'■ -saw daiwecurte equipment 
^ wwirig ihv accelerated cost-mweri 
pnipotMul ullowmic^ *iU he 
"uiu^fl frwm ftiture deprwiiiafin il* 



tttl-gviiui tax rite to lf>,4 percent. 

According to Brock, a reduction of that 
magnitude could cut the cHpituTgKiinh tax 
f iwerl sa the wile cifa buAinenB by u modi 
05 halt depending uti the firm'a value. 

When devising your tax strategy, keoi> 
in mind that the law contain* t}uve 
regular Ux hn wk B tw far IndiFtduaL^r 16 
perreriL 2S pi! r cent, urad :il (K-rv^it The 
irK-ome levels at whsch iheBe m ten apply 
an L ajdja<Ht4?rf t.-ach year for inflltiotl. (See 
the chart on tage 3<l i 

The inujonty of roilJJ firrriM — #ole 7jf.> 
primnjwhip*. iMilrierdiipA. iual Suhriiiip- 
. ter 5 eorparatkon* — pay to&ea at Individ- 
ual rafeft. 

Pmiotialy, *ume i^ixpaj^m had to pay 
ii :ti ihtTci^nl tj» ruU- un a jMirtitm of their 
I income* hut (TonKres* rtfpoaled thin t*x- 



nite "bubble." The 33 percent rate had 
lih;w i fl ---ijl The benefit of the 15 percent 
tax hrac:ket and the benefit i>i pej^onaJ 
exemptions Tim was Accomplished by 
impfifling an additional 5 percent Lax, 
producing an effective marginal tax rate 
■ il Hil percent. 

Si nee the start of VA£1 ¥ there ha?, been 
no aa jMTcen! rat^; there nrrw ia h new 31 
percent tax bracket. But for high-income 
individuals, ihe effective mio-girud lox 
rate may he higher than Hi percent I'he 
law ftayi* that the amount of personol- 
i i - r 1 1 p h r. l i ■ r i deriucLj<mH you may claim Lh 
i-educoti when your oidju^ted groNs ixaeome 
exceeds a certain amount The derluctioh 
for personal e^emptiona is phaaed out by 
1 percent for each S2>o00 — or fraction of 
S2»i>(>0— thai your adjusted gros6 income 
u y\ ih $ 1 FftflBb if you ore married and fljf ng 
join* r^iurns, or JlCXUXX) if you ar^ j^n^k;. 

While [niuiied taxpayers expect to pay 
a 31 percent federal lux rale on income 
over $82450 in 1991, and over $mjbm in 
ISJOa, this won't be the marjxinaJ rate for 
those who cam over $KX).0O0 P Rich- 
.nrd K Shavi4l i V.\ and to manager fnr 
Lin; uccountine; firm of Zetcnkofrtke. 
A.^eLrod St Co.. Ltd., in Jenkintown. Pa. 
The phrtftHHUH of i^ouited difduetems. 
losse* on rental real eatate k and personal 
exemption* may ruifle a taxpayer^ nw- 
KinaJ tax liahility to far more than 31 
liercent, he tttyiL 

Shovel] explains how a married couple 
filing jointly ^ith ?!fW>,mKHn wages Could 
end up paying mom than 31 percent In 
uixe& H for example, a year-end bonus 
boosted the ooupte'* t«l fawrae to 

Thia couple has LTernjyjed dedudion» of 
approximately (291,000. The deduction* 
tocbd* reai-c#tate taxe* ajid nmrtg^ 
ioU're.^. In addition lo SlOCI.WOin wa^, 
the couple's gross income includes 
in interest and IMuVnds and tZo.Oot) of 
fAansive Isiftfle*. 

l_lrnli-r these clrcilm^liinct^. (he couple 
i* in the percent hraekei and haa a 
tax liability of nhtiut |7,;a«i. If the couple 
receiver the $20,000 year-und llMHiUh, how- 
ever, the tax liability jumpfi by *^.0W) r to a 
total of alMnn tlfi,rilUl; tin iriar^naJ 
r.i'.i- '-n (he adiiithiaaJ income Ir 45 per- 
cenL * l That U Iwauae they now loae arnne 
of their rvahesl-are Lii\e**im--nt iip-du,-- 
tion a» well ai a piece of their general 
itemized dcducU»nA, H Hhavel! nuya. 

T'i =lvipii j uiiv unp>a.-jjM sur|»ri.^ in 



,111 



FINANCE 



Nation* Tli].i3!i.^F Mj'ltc]) 35*92 



1992, make certain your artwunUinL is on 
top or thia Actuation for you- In addition, 
be sore yon know how much cash you will 
need to meet your Uix ohlipitions on April 
15, M 

There art* a number of other tax 
stratepie£ >'*mj shinjlci kee|i in rait:<i >uu 
(liiv^-ririmdMfteniii^E'ir IW- 
am- so mo i>f th* most important ones: 

Ovenl ue ftercrtAblePt Firms uaing the 
acerual method of accounting— recogniz- 
ing income when services and products 
are delivered — should review overdue 
receivable* to determine whether any 
have become uncollectible. "Bad debts 
cars be deducted as long m you can prove 
fclat you have tried to collect the incotpe 
and urn unable tu du jfbfc 11 stays Jack Putter, 
national director of tax practice for the 
amounting firm of BDO Kidman, in the 
company 1 * WishiEfjtuii office. 

tCrttirmtt«d Thin, A new law on esti- 
mated taxes speeds the payment of esti- 
mated taxes Tor certain middle- and 
uppfF-fnaMifte taxpayers, including u 
number of small -busings people whose 
Incomes have increased sij^nujcantly in 
the past year. 

This change will catch a number of 
fnualt business people off guard, suy> 
accountant ShaveH. Until the law was 
changed at the end of last year, taxpayers 
were able to avoid the penalty for under- 
payment of estimated tax by making sure 
their estimated tux payment* for the year 
were at feast 100 percent of the prior 
year's tax or 90 percent of the current 
year's tax, whichever was less. 

Beginning in l$ttL the 100 percent 
exception is repealed for individual* who 
have made estimated tax payments, in any 
of the three preceding year> and whwse 
current adjusted gross income is over 
STn.OQu and exceeds the previous yew'* 
income by more than $M,0Wl 

This rule wul not apply to the first 
quarterly payment or to an individual who 

mei-l.- I >lf KKI tp?>[ .Hulr!\ Lk^Wc <.'f 
the sale of a principal residence. 

In addition, an uidaviduai. rather than tt 
gene.ru] partner, who owns 10 tierceni nr 
leas of a partnership or S empuration ran 
use the precctiinjr year's income from the 
ITU i\y for purposes of the S-10,000 lest and 
to compute the current year's estimated 
tax liability, 

Complying with the new Law will be 
extremely difficult *ay* accountant 
Brock because the information on which 
ta base estimated tax payment* in many 
instance* won't be bailable to small 
busmeases at the time they need It, "This 
new law (Ikes in the face of tax simptific** 
don. It fes one of the most complicated 
provision* Congress has ever devised," he 
says*. But firms will have to comply and 
will likely need mnjv prnfrcrfioiml help to 
dr. :-o. l-'tJi-;, dnr3> cu-nifily, they will Em>- 



underretlmatebVlu penaHJHfc 

If you earn a regular salary and also 
havr 1 a sideline business, you may wish to 
avoid paying estimated taxes by increas- 
ing your withholding taxes at work to 
cover tne additional estimated amount. 
You will want to have enon^li withheld U\ 
cover at least 90 percent of your current 
year's Lax Uabilicy or 1,00 percent of the 
tax liability from the previous your 

Keogh Plan ( onlributiun*. If you are 

eeltem ployed either fill] time or part 



Thi j r* art' fewer administrative bur- 
dens with SEP* than with other qualified 
retirement plans. No formal written plan 
is required with a SEE and there is no 
annual reporting to tht> U.S. JVuiLi'tnient 
of Luknir. These plans are designed to Ik 
simple, coflt-eMcifnt retirement pro- 
grams for Email-business owners ami 
&L*lf-employed individuals. 

Profit -Shnr in jr Pinna. If you have 
established a pension plan for your em- 
ployees, you may wish to consider chang- 



OwirmiiF?.?! fiiieij'v - trtenil *&m* toti* 
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TAX RATES FOR HDIVIDUALS 




Single 



Married 

Filing Jointly 

Married 

Filing Separately 

Head 01 Household 



Rate 


1 391 Turtle Income 


1992 liable Income 


1$% 


10-120,350 


$0- $21 ( 450 




$20,351 - $49,309 


... 521,451-551.900 


an 


Over 549,300 


Ovef $51,900 


<s% 


SO 534,000 


SO ■ 535,900 


29% 


$34,001 ■ 592,150 


535.801 - 596,500 


31% 


Over 592,150 


Dver $95,500 


15% 


10 -$17,000 


St) ■ $17,900 


29% 


$17,001 • 541.075 


$17,901 - $43,250 


31% 


Over 541 ,075 


0 W 543,250 


1S% 


$0 ■ 527,300 


SO - 528,750 


Zl% 


527.301 570.450 


$29,751 -574,150 


31% 


Over 570,450 


Over 574,150 



Incume tools are adjusted annually far Inlldtion Ttsalfncm pf ^mpiions and doducDons above 
certain income *weis r ror eicample, $100,000 loriinBte IndKikfuals, or SISO.MO Ipr minled 
couples Iwng jnlrfljy) can f esun in m elf etlws ntanjlnal rata higher mm %l pe^Hnt 



Limr. you have until your lax filing dend- 
line lo make a deductible depoat for the 
year in a retirement p]an known as a 
Keogfa plan. You may deduct your Keo^n 
ctintrihotions and pay ne tax on any 
earning** that act-untoliktc until yem begin 
Ti> collect henefils, usually at i-etirernonl. 
Tri- Keujrii plLLii Bi.wplf irni:-,l h\i\ t> U-en spi 
up by Dec, 3i, 191f2. 

Simplified Employee Pension I SEP). 
Sziiuil-hii-irif^. miTHTy iiiJiil *el£-cmptriyed 
iiiifiriduaisi aj.se? may \w*h to o.^ider u 
HEf* plan instead of a Keoph. i Tnder fjnx 
law, ytni cannot have both.) Your contribu- 
tion to sueh a plan is not included in yuur 
income for the yew, and if you set up tte 
plan and make the eontrihulion beftire 
April 15. lR^t a the SEP can be used tn 
Iron your lf+1-r^ inx tii L]_ 

As an emfitoyer, you can contriliute up 
to In per^r-l ...I' vmr HamiMjlfl to a SEfi 



ntg lo a t'rufH-shHring plan. In tlw way, 
you can put cash into the plan in profitable 
years urn I hHVf riu?h ".s lien Lime^ are 5 ijJTra 
**In the leirn year^, a iiruiit^haring plan 
give* employers a break hecamw If it 
C'Hiipuny i.-^ nut profitably, it is not re- 
quired la contribute Ui the nlaiC sAys 
Porter. 

ftnsion plans, on the other hand t 
require ifmpk»ycrv to make an annual 
contribution re^u diess of the company 's 
annual performance, 

Withh«ld.njr-Tabte (hanjces. Prtfi- 
dent Bush recently called for a change b 
Lh*» fcNlorui lajt'Withhuldinp tables, h-o lh:^ 
nu*ny Low- and miildle-income individuals 
wul automatically have less withheld fntui 
their paychecka in 1992. Bush accom- 
plished thdi chan^f. 1 udnurustrntive])', W3th j 
out a^n^-essif intLl appivr.Mil. 

W A serioua pn*hletn is i^in^ U> <ievelap 
aa a rwalt of this program," aayi Thotnifl 




Smarter, fester, closer. . .Grainger. 

made quite a few changes so ym keep fitting ihc rifiht sniff, right tiere. right tkiw. 

TTie RighLStuff. 

flfc ikpw luw ;i amiputeri/i'd s^h'm ttm: jjasiaes f.njLh^ hikup time 
from minute to seconds If \m don't haw n..r k number, fust gtvt us a name, spec 
or description nf what yuu need The system s packed with ou^-rcfiraices 

and local terms for any Item w haw, And now ihcrc 
are wvr JH.flOfl itenis in mir catling. so even more of the right stuff fc nearby, 

Kfi-Ju Here. 

With Wet 325 branches nattanwttfc. w're probably nitty a few minutes away. 

Right Now, 

Vfti'rc abn shaving your <vrdvr-to-dd t wry tinntr (tarn to & 
minimum by training our people to give wu ran better service 

each uma \w call or come in, So, if iqu iIiwrIh w 
WBK smttrt. ijiiiiik, and close WbflS, you'll like us iron better new. 

For your free catalog call 1-WKH7J-3473. 




" * ae fj GRAINGER 4 & «* 



The Kifjhl Stuff. Righi Here. Ri^ht Now. 
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The people 
we deliver 
deliver 





Performance, not promises, from the lar^esl 
recruiting firm in the world. Our conlinp*Tk~> fin- 
stnjctim? assures ytmr sritisfactiun. Look in the 
white pages for the office nearest you. 



CD 



MANAGEMENT 
RECRUITERS 



MM) row 



BEFORE YOU 
SPEND A FORTUNE, 
LET US GIVE YOU 
OUR TWO CENTS. 



If ymi'rc thinking about t.vnandm^ 
your bwrnraa, you cam never be too 
well informed Atwui conmruction 
lNs, i. hnirjciiorv Acfthetici Func- 
tionality. It all add* up At Varco- 
Pruden Building* wc spe- 
cialize in helping busn- 
m.'SNCs prosper. Varco- 
Pruden \ leadership poti- 
110 n Jus been L'iimcd bv 
iisadtnnccdtomptitef de- 
sign itithniques K iLSTum 
Concept) and superior m* 




\}s.l'\ rh.ii h.nk JLithiirized Vareu- 
Pruden eontmc ton, That mcana you 
max rniixe your ivtu m on invest ri il n i 
If you're thinking about building a 
facility, call today for our free bro- 
chure, "A Guide To 
Building Planning And 
Construction " We can 
help build your fijlurc, 

1-800-238 3246 



Varco-Proden 
Buildings 



Buitt Or? Sijperuf &™ce 



M. R!orh< pi-i^Metit and chief ii|it k r»l.inK 
uffiwr "if H&li Kit.'r'k. Inc.. in Ivim-h.- 
CJty, Mix '"Many people are gtrinjj to have 
;l nirle iiuLkki'Diflg next year when they fid 
..in. ih»-ii' i.r- r<irm« unci And tJwir rt'ftjnd is 
not there*" he says. "J^opte not only want 
refunds, they expect them. It is fureed 
savings for many iienplfe" 1 

Employee* who don't want to have 
their withholding changed will have to file 
h. W4 farm. 

Home Office, A recent federal appeals 
cuurt declfdun. Strf t m a n n Cum wiyjw row i; 
may he of some help E*> taxpayers who 
previously could not qiudjfy for si induc- 
tion for horns-office expenses. 

The hume-offlce rule letA Lax payers 
deduct exptiriHcs fur that portion of their 
hums* uapr) raclurively and regularly ;i- 
the principal pbire of husinevH or as n 
plfu-f fur meeting or dftnltag with cuahmv 
ers and client in the or.rmal emiiw iff a 
trade or hiufjneps* 

In thr |ulsi, iherr hw* hecn wane 
riSnpute over what curtfttltuttt* I principal 
place of business* The court? have 
j-f|ir|hted the "focal point" teat. To deduct 
homB-flfifce expose*, the hnme office hail 
hi Ik? the place where yuniU and services 
were provided to customers and u'heiv 
iwemies wen 1 generated, thiltt tli*f "foetd 
point* of the busbies 

In this eaae, Dr. Nador tollman, n 
Helf-empjnyed lin^athfsjoJpglHt, provided 
s*erviptt( and generated the revenues for 
his practice at three buapitak He? ititl m-t 
meet ths "focnl rtoint 1 "* tf^t: be had no 
ofrict" Hparr at any of Lhe hcwfiitidn. Hi 1 
iwhI Ui> hinr.i. unti-r h. ^ii'ry - ■ j i iluu.^ 
ewential tr> hi* practice^ such aa keeping 
patient** meriiea] and billing m^Hit- 

Tlie [jiterruiJ He^iTiite Senii^ 1 iJIsiil- 
lowed Solimnn'g deductioti frjr expen^en 
for hift jtapoii offite bttWM he nwer 
imalerl piatk'nt?; slu-'i'e. The im ewuri, 
h^'ever, rultNJ that htn home ofHee met 
the pnndpol-pUeMf-btwine^ require 
ment The etiurt wild Uiki^tiv couW 
rliidart hnme-[ifflci^ i?«f3criw>.< whi^heVlT 
inLuiLktremeru or iidmjNMtratjve jiclivitji^ 
un 1 esseriUHl U> ihe frtdQ or bsi^inet^ siorl 
■in- -iiiU insulahU* $\m'v in ihe Uet- 
|Ki fc ver T * rKiux?. 

Aa « result of the ruling some taxpay- 
* L rs w ho wen- nriiihle to Uke the home- 
wITIei? espi>nj«» dedtHftlon in tbo pant might 
be able tn do no how. Cheek with your 
accountant to t^ee if ycai qualify. 

Kmh> it nimd, howew, (iiait the IBS 
ha* announced that it will rml apply the 
Skfinmn ewse to other Mitundorw. (The I JtS 
is not ohtlged to apply n court ruling in * 
partjculnr ease to other tturitaftfiti* in whk-h 
the faetH [Lppoju- Ut I hi sinuhirj 

In widitiiuii \h l nw:in. j that the IK-^ 
•ttntttMui hwiMlBw i lerluetinrw v .*r;. 
f:ih 'fully, p-ayn neeoimtjifvt l\jrti*r, "Ifynu 
claim thfe deductiflru miikc aure that your 
office meeLri all the U 



Management Control Center. 

Indispensable for executives at tJie lop. 
And for people who plan to get there. 



0 

i lince IB3I, the Executive 

Scan( artl* Sy&tem hux 
become an important mana^- 
mfnr tool rirrthii»isand.i rrf 

put Hie fystem work far mnu. 

With Ii, you can duulik, even 
triple, the number of projects 
you can keep moving tmoiniily 
ai one ti jtiih — uri ii ilnun «1 ii-ally 
Impwive your jHTMHiai tffi- 
ctenry and jmxiwtivity 

The Executive SeajK'rml 
fS^lem iih3.hn UlI^S Hip up tn 
du.m stum* of all yuur bu&ines* 
and pKTscmal projects in one 
outivenk^nt manage JTiiTii con 
tiol center 



So simple it wor ks! 

f 'ii I ike many ■►rfton/rr^ ivhn-h are hijjhlj 
>i1nn Lured mid require .stricil rtisr Inline, 
T.he Executive KcanCnnl System ls 
easy itrnJ last l« use Each pnijecl is 
recorded on n separate SuinClani 1 





i^mfwr card. Yon acm 
the cards daily; to jng 
your memory on whalS due 
ht^ (ram whom. . 

Hfnl 

So muff! rely tin Vilely 
ort mefruprv' or Mattered re 
minder imtes No m.-ip- innr 
looked pfitfrrts ormicily 
to minute rushes. Praetts 
(mutrcsfi smooth Lv and finish 
on schedule 




iiirm:in <if iho Board 

.'."V {tkt! ,p t'VWiiflQ OttlCC 

* Ho&dl 12Q projects ^rnom pjruly cin n* adrtedl 

■ Handy jpiKjinlmflifl calflntHr »ud pfww mdei 

* BuiIMh niyrfi-ryntfion ciUttWm 

* Scfliral 1iie> potiudi. pin hoWo, i*id tiW 

■ Vqui mltulg unprwasd an cav* iwwn mqunt) 

■ Fndudit PtKhui WH^Bifcei ind 500 BaflCntf 
m ^VAiUhifl in aiau. Urawn rir 1iui gundy 



The President 
Formi(iw9mcntpG0pt& sn ffle mow. 

* HoiiH M pnpcl* ^iw* panes ajn feu ridMi 

•Yagr in.lviih imprifllBti c^r nipon ruqueili 

* indulges Prid^r JDna" Wtnlel A HG&unGar0&* 

* A^ilapl* mi pue*. Chcwtt. Or burgupicly 

^fltf^talfflff JSfrW 



The choice of 
Fortune 500 
Executives: 

ScanCard* Systems ace 
In use by execuhvefc art 
over 450 of tfta Foriuna 
500 C&mpsinles including 

IBM 

AT&T 
Procter & Gambte 
and many others* 

Coiporatfc custom designs 
and djacouTils available 



]hO, 



iy o qrefllcienc jrjrj 
aOdAvsorvm ir 
mom?y back 

We invite vuu to try the Executive 
Scanf sni S^t^rn fur \]t\ day*. If ynu 
do not douMe yinir ertlui'rK'v and pro- 
duethitj' in thai time, return ihe wf*tm 
far a prompt refnml. 

Hi t>nler ^liir^ly selet'l Ihv rriiHlnl n[ 
3rt>ur choice ana mail the ord««r form. F»r 
(aster delivery, eaJl mir icli free 

IIIJIIllHT fK'lcM*'. 




ScunCurd* Organ i&vr 
ina&aswi priufitdtvitY in 7WflWw F ftffl? 

* lixkidM pcnnohterniEiHriiTr 



1w urtjwTflnt puwti 



• Hin^TH|Hi""L- 
miimiltMnUvvtfYt 



ORDER NOW, TOLL-FREE 24 HOURS: 

1-800-848-2618 

(to USA b Canada!) 

^jr tatteat Ofirvice Far /our connpam 
P O. or Creon card orr>nr S J4-I?T<N2? 



^ if Aunyf F«toia/ £ipres* 
™ycry**itituhk. California! 



Ul rtonthHiwi-i 
•J" rj 



Mail id: Kxt-cutii e ScariCiird Systems 

SI4 W. Ihlrd Ave.. I>rp*c . 629 A 
r^lumhui. Ohin Wti 

|ifeM- M thr UAh M| LmriM Jktft^HT JJ>*mi H 
I iMhnwril dM 4 *lt Anbtr |WhfllMl| * V rimiU Imay 
ii-iym mi« IIm tM ntWHJ. I vmbl lik# Hi mtn m 



ammo* o 
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aaiqpi 
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Imtlmli 
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■ DO 






OH rnafcrti mU Win U9i 




Tub! 





B^PrM 



lnVJW/.i|i 



U.S. Dentaf Research says, "You have a 75% chance of developing gum disease. 11 

GET HEALTHIER GUMS 
WITHIN 2 WEEKS! 



Use Swiss Technology 



Dr.Woog* 
PerioSystem 

The 4-ln-l Home Professional 
Periodontal System replaces: 




Geneva, Kuii/erhtnd - Revoluiumary Swiss 
methodology supported by 1 6f> university clinical 
testa, worldwide This technology prevents and 
reduces bleeding and gum disease within two 
weeks. Plus eliminates most plaque, 

Already Over 1IM».IMM> PbriuSy stems Sold 
Dr. P.Ci Ph.D.. Toulouse I itivcrsity. Inventor 

of ihe flrsl eleeiric loulhhnish flV5fi>. owned by 
E R. Squibb & Sons as BROXODENT" since 

1968. 

A Brush More Convenient and Mechniiicall) 
Mure Powerful than Inlerpkik* 

Unlike Interplak you can use your favorite 
toothpaste with the PerioSystem. And its 
hydraulieally-poKered brush removes plaque. It 
gently and effortlessly massages gums; strengthens 
them: cuts back on gum disease and bleeding. 




" ftc Wuog device d*5C" pft>VKfc proper j i na<u i val ^ipiiuJuEiimi To mJuci' 
iKi-.SM l: ill mux.' Jul m k L - L j - 1 Mk 1 1 m < \ i ■ vl'i P>i UTi htfifitf 
Itiitialivt "- Hf I H Mtinhtiiti. JifurniiS *if' PrfUHiimtitiui'v. .IH 2V 

1 Jets <jf filter & Air unlike WuterPik 

1 7,000 micro-droplets of water and air per second 
viidv ease awa> loosened plaque and debris, ad 
as »n hydraulic toothpick and accelerate 
circulation in gums. 

I aster and 1 ^ster ihau Hand Mussing 

4 custom periodontal attachments and micro- 
traclionatcd acium reach, clean ami massage,.. 
even ariiurul orthodontics brass nr chrome 
bridges* and partial don lures! Mouthwash released 
precisely by a dispenser 

Pll S . ltm^ Money Buck Guarantee! 
Prove to youFself how easy and effective the 
Wpuo w in u\c, Hike Lidviiniattc nhuu 3<l day risk 
free crb) uftrr- 

Dr. Woog PerioSystem" 

i i \ Ijk i Kcsv=irUi hiik. JJcnt. IMW 
Chester, CT 064)2-1353. or c*IJ TolJ-Frw 
FAX: 1-800-666 2113 

1-800-677-5556 

(In Canada 1 -800-999-4744 \ 

Yuu will ttocivc your f'Rhl! L&nlit! *. jtv hilnriLviiHirb w iiiuu 7 il;ivi 



RETAILING 



Extend Your Reach 
By Catalog Sales 



Branching into catalog 
salea can be as risky as 
starting a new business, 
bid, done carefully, it can 
help yvu tap new markets. 



When Jo-Van Tucker decided to | 
Mil tier Cape Cod dambftke I 
dinners-to-go through a mail- 
order rikUihtf hi y:iH,v niic 

h.akin p t hanked on the recession, Hurri 
cane Bob, or the wore! northeastern 
storm to hit the East Coast since 181& 

Tuukurr. ivrwi mvrw rianihake tlwlehra- 
UunK bused i j l < rr^iii^ M.i-^,, u\yy. 'Tin- 
hurrteane left us without power for sbc 
dnyi. no phone service, and we ]ost our 
inventory, Worse fltni+ we couldn't ranch 
oar diatomer* U> lei them know what hud 
happened* 1 

From her Li" y^irs expc-ramcr* an a 
cUred-mall marketer. Tucket continue, 
"I knew I had to start shipping again 



nWt do their huraework up 
front" say* LLsii Caugherty, director <tf 
the shup-ut home information center of 
the Direct Marketing Aaspdation. in New 
York. Industry iixpcrta flay that thtf 
fuilure rate of new entrants remain* high, 
According to various estimates* 50 to 80 
lie r cent fail within three years. 

Start mn Ji ■■muL.^ like starting 
another business," says Katie Mulduon* 
author r*f f'titnlofj Marketing 7"/'r {nm 

l haimtf I AMACOMi M It take* cxtenabe 
m.-juirch. getting tin 1 right rxiwrtise on 
board, bard work, and enough capital to 
«e yon through the first three to five 
veanC P she Laid Natirm'it JfruuHwuL 




CitDlflg msrlteier io-Von Tucker, i» ;a*- * , : 

^foTtfffm* iirjjp /rrsA fofafer and claml 

bnrnediiiualy. Customer* who don't hear 
trimi vf.u regularly soon forget jm* 

"Hh the hfclp of an ecnnombMltanHi-iT 
r "io frrjui the. | LH. Small Huskier Arfmtn- 
^nation, Tn.-K,-:- ret-ovcrt'd lu>r hm*,* uml 
a *ay*d in biisbiess, 

i . § Waw her experience In ft complex. 
[J^HV wpemUaMrl field of nuirkrting that 
Hpt to wurvive K Tucker says, But 
^ny uf thf downs of entrepreneur* who 
yJiH LMijil.^r i.u^ju.^i v r^.-h yi'^r nn-n'i 
^^lu.h-H j,,,- i^hlenwasshx?*** 
4 HUi-.,^ f ..,| pntnr4rih h^nwr tlv- 



other meal§ by junii 



Culjilogfc have bees wwd as shop-at- 
home AaleA took for hundreds of 
yeur* r Th*- Dim-l Marketing Asso- 
eiation R jt recnnJs *how that the Qrsi 
known catalog in the VS. waA itarted by 
Wnawn Prince of Fiushinif. NX. in 
1771— ^offering fruit tnm fnr Mile. 

Al-honw shopping wa* ti*hi"red Into 
America^ daily life to Bt*y at the turn of 
rh*- i'hiiTur\ by S^»r-. & * '■• litm! 

L.L, Bern, two eomjmni^s thai an^ *til) 
Leaders in the cntulog industry: The> have 
been jninad by audi eauJog giant* « XC. 



Finney Co, + fat',, :md Fp^'H tni'.. an well 
•a by a wkte rpng^ of smaller catalogs 

In I9flO r the Direct Mwketing AiseoclH- 
Cion says?, 13 M billion cataJngs were mailed 
to consunierN and it estimate that more 
Llutn niHiion ciM^imun shopped by 
phone or mail in 1901. (See ihe t'hurte on 
t^es^iand ^ j 

Sandra Stewart, a apokcimGaianfbr tiic 
UJS^ Postnl Service, saw ratajops are ^a 
pwni revenue ja^nerntra- fnr us." amiunt- 
Ing for nearly 97 hillkin in That 
j^vi-nL:^ fLpin s ineludo* mil unly pfifrLaigi 1 
]i;iu1 i iy n'iiih- j r- rn mi id ^leirra^igh bul 
also postage paid by companfe* and 
consuniens in their BBTOspondence with. 
one another. Stewart add* that L-ataiop 
repnmted over one-third of the total 
volume of mail handled in t9SW. 

The number* continue to increaae in 
sjritK^ f if fiM-:iijj nili- :i:nrjW:H it! ri'reW 
yearA, Most cataiogA art- -^r.i hy third- 
cksfl mail, says Don Allun, direclor uf the 
Office of llate* for the U.S. Postal Serr* 
ioi t and nba for am B h mail "went up 35 
ptrrcent in IHHM and another a=5 pemmt in 
I99L M 

To reduee coslR, calafagm prune their 
inailtn^ lisl.*- tn eliminate all but those 
recipienttii mast likely to buy, or drop 
those who don*t buy after receiving one nr 
two catalog, ehargf^ for catalogs, 

When Jo-Vcm Tucker bought her 
firm In it ™ called The 
t^Smnbakn C^pinan>v She sajv 
she liked it* spedaJty fond niche 
and M tts great potential for ocpuiriaft into 
dirwi rnark-'tmj* " She renamed h €1^ 
bake Celebration*. It nflTer* fresh New 
England kilwusr diiuwa, steamer dan» p 
clam chowder base, and clambake " 
for up to L0 nWrfl. complete t^iih the 

lVirs«^3k!ii!J An nu-ni^ -iJjt i* 51.17 

The freak settfood, along *«ith ancillary 
pmiiucta aueh as individual butler warm- 
ore, lobster plate** and audio cassette 
tunes of the sounds of the ocean, are Hold 
through a colorful kKHwr-|i.-af catalog a* 
weil as by direct inaiL through Qtfwapupor 
imd magazine advertising, and at a retail 
Ktore in Orleanji, Mu^«. 

Whern she bought Ckmbake 
tkm«s Ticker complied with one uf 
ptaqppl rule* of catalog .retailing gener- 
ally recommended hy experts: *•! taeur 1 
had a protluct And service that Kl me 
apart frum my competitkuu^ «he aapft* 
Toti need a really strong concept busi- 



RETAILING 



ness, one that will Hft you up and above 
undone dae who may be doing what you 
are doing." 

Another major rule of retailing by 
catalog — ohtirfning a desn and useful 
mailing lint— caught Tucker by fiurpri^, 
M I bought the eorapuny thinking f hail 
40,000 house mime* to nun! tn." ^heaaya. 
"After cleaning the list [verifying imm 
addrt^py, antj intertist in her product* [ r I 
was left with 17,000 names* That wis a 
sertma setback foru*," 

lb recover* Thicker invested tn un^-step 
advortismg in several national marine!?. 
Qm*$ttip m&wntemg sell? the product 
diivrtli I'jNrMi T.h-" ;id shmugh mrans kucIi 
as j maiJ in coupon or a toll-free phone 
numher, she explains. "It was a good 
choke. It enahk»d tm to get our name nut 
there, to prospect [fnr potential buyers | 
wreaistvely, and to trover our advertising 
cost by selling the dainlmke dinners 
directly from the ad." 

Next, drawing on experience she had 
gained hefnn* buying riambake t'eUihra- 
tlnns., Tucker produced a cHtalog, A_s a 
marketing expert and consultant, ahe had 
worked on all phase* of catalog pruduo 
tlon-^text, photos, design, printing, and 
distribution— -for varjaiui nztallcr^ Hnv 
'nig had a hand in turning out about ,"500 
catalogs* she *ays. she knew exactly what 
i*he wanted when it aim* ft? u wtfalog for 
her own basdness. 

"I am very image^jn^-iuiis. and it was 
important to me that our catalog convey 
the caring, hand^-on little company thai 
lift lire/ she says. "1 wanted our custom- 
ers to know that we wen? focused on the 
quality uf our product and on delivering 
aervtce tn them." 

Tbe mult wa? a four-color catalog in a 
tagfeittf formal (FbuMoltir printing 
pnxiuL^ a imtur.iL alUfJw image, tike a 
photograph or pointing.) Each catalog 
page depicted one product— -a marketing 
tochnkpie called focus. "Whan you can 
take a full shtet and devote flU your 
atieniiijiri to it, that tell* ytttf customers 
that ynu are committed to that product,* 
shi k Rays, "It's Eke looting at * photo- 
graph of one person ft, a photo of 50 
people" 

Tucker 1 * catalog wasn't itwxpemtfm 
Production and printing cofftn. fnr Gfl.OfJO 
cu|ides totaled $12CM)0u\ and |«*iage came 
tn fttf.fKJfj itiu i^nte T*?r catalog. 

Tucker t»y» her costly catalog in paying 
off Hie louse»k*af approach hIIjjws her 
Sexfhflky In customizing catalogs for 
certain euf-toniers and in testing new 
product*. "If Jin item doenrrt *el] well or 
wr nuft get it from the manufacturer, wr 
f.uH r hue page/* *h*' says, 

H*?r apprtjach baa been awMxe^fuJ; \im 
gposa tales are expected to reach 
tTutyjW, ami her "dran" mailing tint is 
hack up to 40,01)0 name*. Evrai though the 
buying is htill in the rod, Tuctar b 
satisfied wkh her |)mgnwfl T she iaya* *1 



The Growth Of Catalog Shopping 
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hftvo nerser workwi *o hard in my life 4 but 
I have never had such a gTR>d time, 
either." 

m m ow do yqru know if you shf m Id start 
LI n iM't nil.- i\( \h\im\i." 

^1 li uLhtir K..i'i. MuldiMin h h 

I thftt if ynu have satiinit^l and 
gmwn mu c k y 1 1 1 1 1 1 n i 1 h. ■ n i turki ■ L -■ 
v- iii iirn 1'iirn-nlty -h* wins, jinu r lit 
to look into wring cataJu^ilirwl-mail hup-h 
to increase ynur accesia to thf 4 ccln^t5I^nen" , 
You raurt aLto divide wsii i ther your 
calalcjjt flhould be printed With black-wnd- 
whjto r:.r fr>ijr-rfi|i:ir [ilin^i^ ,kiid illuiitl'a- 
tiooEL * It denendft un what you art! 
.veiling/' auYH Midflooiu "If a folksy, 
ijUbint* country netting as what you want 
to convey to your customers, then con- 
iurftr bLuck tind- white flluartrHtionfl." If the 
enstotner need* to see the acLual prod- 
uct-^sueh a* dothtng, furniture, twols, or 
kitcki-n i-^Mi-ir:^— ihch riurik .il...-it 
[nvestinj; in a fonr-ctHor catalog, ate a*ya- 
Thett? u no average coait for stiiriin^ u 
, catai^ Muldoon aayft, but "cminc on 
fHwitagCi printing, and paper a* [Mng] 
the mowt expensive elenientft-" 



One entrepreneur wIm* krir>ws abrjut 
producing both hluck-and-whit^ and 
irkussy fntlr-eoior Kalnl'.j^^ ir Jann j s Eli-I 
lan. He used lioth rnetliods for hit* nuw- 
rli^hinet husinpAH eaJlwl Scol twh #&t\ lrUh 
lmfKHl^. e which wty- ha^ed in /Vnnapoli*. 
Md. KliIuui ivrotn about moat of his 
mktakoH— and hi* resulting wisdom 
about csitiih.j.' [ii-ihi.iriion nnd nwkot- 
hig— in TAw? Caitilfiy Hantibrnk (HJppo- 
cn_-ne Books ). in which he atij^etO^ thit in 
-■.hi ■. n u (-ail : ill husinesag you should try 
to makt 1 weirjf dolhir work likr 10. 

H(illan P 5 retail bu*lhesii and ctttalug 
fe^ttnred asaort^d gtjodfl from Ireland and 
Scotland — f Deluding gwnrdK + bagpiper, 
kitta for men, jewelry, and handmade 
sweaters.. In Htel, Hotlsin and him |ttirtner 
deert^tied their first hlack-and -white CAUv 
li'tE MfirE h..i I ,l IV-v. ihrin.sand prinU-d 
During the tlie Scottish and liiah 

lmpi>rt caUilog steadily expanded mr- ■ 
sophisticated cirdeti natiuiiwido, unfit 
Hoilan found himself producing fuli-^olrpr 
catalogs with a 1.4 rnflliun print run. HIa 
biifliness w r Hs growing, and 30 was his 
income. Then he ran into trouble 

(Henextended In a bad market, Hullan 



Sources 01 Start-Up Help For Cataloging 



Fipflowing are !uxa? usufuJ resounces on 
k r ( J ttinK into the catalog busmewu 

The Direct Marketing Am*/*£htft 
viirinua information raiouma on the 
mail-order liutbMI include Thr DMA 
Vatttioff Start-Up ftnaottw Guide. Thia 
coinpreheiurfve fulleetion of n j eH-tirch. 
tips, and ^uldelinei far -Nturting ft catalog 
company is available for f check or 
rm^cr credit c&rd) firrm Pirwt Marketing 
.Wwiatioiu lnr. fc II Wert -UJnd St.. Ntw 
York. M.Y. 100aS-«S8; i2Vl) 76^7277 

Catalog Maritetwy Thr CqwpltU 

ti.tttf* tu JVi/jfriOiVfffl n tlw t'niitititf 
ft'iiM^fr'.MA i/VMAt.'OM; hv KiiiJi MuJdmju, 
contaica advtee en auece^AiEly n mrkpting 
vour catalog. The book ™ta J7n nnrl £ 
rivajlrikih fn.iM \W.M f fc u n 



S:.rv. !!,..• [„du% N Y liLHrt UE^r;. 1".. pkiu. 

phone order*, pall (518) 891-5510. 

Bdoka, Inc,), by James Hollan, offer* tipf 
onprotim:in)za meFusnUiu] niiLil -ird^rnita- 
and finding gooti list hrokcfr^. The 
SI \M tmndlKHrk is available in b<wkstore* 
and thruujili Hipp-im or liuuk^ [nr., 171 
Madison Ave.. Now York, N.Y LfMlt^. 

Cfjfalftff Afjr (Cfltti'le? Business Media), 
a monthly magazine for catalog devotee*, 
w a go<xl rosnuree for cataJog-indu&try 
newv and treoda, A Huht?cri[>tEon is $*f-3 pi. i r 
year, but the magaxlne ii free to eompn- 
f"Ms- alit«ai]y publishing ii eaialog. Wrlta to 
fa/a/ot Aj?*v Six KifviT Bend Center, Ml 
Hope St. Bqa 427o. Humfnrd ComtL 
UO^HlT t^: L.r rail CJM J tfiMMNK 



Why Your Business May Be Worth 
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More than the Sum of its Parts 



Every tUy in Amerkti. hiivimrwr-^,iiii..:.t I kiin.'.i ih.ir riinr 

f«! *ai iic In fat r up fa T * 't ^ w/Att rntnt jtofoMniufiy It** than irur 
riwken ^jiluc fof the ImsitKw* ^icy htfvr crcutrd and built. 

Iktjnvr r In y |Liit didn't kttuu yJi»ii iIr- IxniHevi vsiu wtinh' 
In buwiwss kik-s -i i hi tryfiAdi-tiLPiN. lifting Jiiily. AmjikIl-k, enrft- 

dullain <jes tJk- Mr^ulJjJ ini; Eidnlr by jillirmi^ Up i Tail I (burnt wiidum cpf 
'MjrJjTo] furmubi an buiLlies* VJLtur 

In isL\ t jn the pW world □! hu&mcH jaln their can be aver I MO 
^urijblrt cfiiii determine the trur maricrt value uf ji buiinris. £41/ tuft 



111 Jj> CyC' 

Build Ik 

onl \ £ 1 \ 



■ OITII.lLljt. i- s|,/, i A*mhi 

But fmm ThGrmmCm} 
**w u< wrmr yuurh 



• Prof rseialy PnvJutT Lint* 

• \LiiL i rMLiiiii 

• Viliie Enhancm 

ymi c Mi qurckly jget' an ituukr'i 
worth. 



iixlioViLiru LUMTtEr pftk^eum rnlillrtl. "Hnw U* 
iluc and(,>i*M.HiL' nn \ ■ mr * Hvi n Terms ". Inr 
|sT tvv turn, frvculirif* srruei of iriLcrvjrw?, toi 1 r 1 1 ^ g| ua 

rt^pftitihttror.*! dedrnaUr*, bmfom buytw. and 

uwttwful mrrtpelu-urv iht' " Jiisidt- Trai, W 1hmti f^ifulr who buy 
And H.-II buaim-wt fcic .1 Ii\jiiu.' 
jLwr a few <H the topm diK/ussed; 

* rkuMinfl the valur «t ynuf romntoy 

* LVfrfreuwnjt thv vduc uf your byufusm 

* M^rm PZifi.ii rhr fmpiwHfrom a hmrnnt *«Jr 

* Aiiiewrui v'^ir prtsuiiaJ Ami linurxitfJ netd* 

* C~n tic+*r 1 hi hi t .11 1 .11 | iUmi1i[i£ i3ft|j£3 
hi ihWitHpn ynu wtlJ mdv* * tiwiiphnittirary *» ■ . I ■ - . « * i ■ 1 wi f" 







!H.imi.FJ£ tOTMCAl 


ivmh.1 pCT£4 







^ Amenca * l»rlin^ merj^tn ind dcquifiliofB ipncitJiK finer 
'^77 h tstmmt hu hern piwidinj^ tntWrntiun and trrvitn in pti 
^ufeEy-bctd butincife-i ihruuph lu^nh j. «. E.iitnrJ irm Pilar "Hmia 
i"Hl WhcnTiiStll Yirtjr l*utii>^3 Ffw \1ie M-^t Wvtiv . N™.1w 
ihL'linr 1 irnr^Gi-nrvAhu^uLki^'d jtiulIi ui'tNuvalualiljc iriKitmutnin 



Th lh un jqLK' jul 1 1 1 ■' v j.ki ► pn ^ rjLrn "n riur hi 1 1 ul Inj^il n-.v ! 5 iri >h I " ■■ 
pn ivtri irthnnjwn dial can pipe yuu 4rttP.ni1 ml aP i^n4f uimrwrn- \ rriir- 
ni.irkrt %4*lur Tfj Prcv^f llii* pfrirritattfril, n\\ trt edWkr tnMf. 





India. Vidw? ^lisFrf ^i^M 



Complete ind return mait or /jj, at cmH loJifte*. 



TllEOENEVAaM 



(800) 452 * 0550 



Til I I 'm l nliritl Hd m H ngw iftfl Ilk* Ht A] Jj* J"/ ^ ' ^ 8 „ 

val u* pi oif bwtlfif r» trr rW W C«Pim J Wfl 

Yfli' I'm ifltcidilrd m rv*PLd*llif icIUnfl rfiy buiprrt«l 17^ Jl TCC.1 07f| 
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RETAILING 



loat fJSO.UtiO on his 1989 ftrar^torcatalog 
and never fully recovered, "I mral from 
being a nice small catalog into trying to 
play with the big boys." he said in an 
interview, "and it didn't wmrh* 

Hi. >)1d l s^ud he now cautions .-mall 
cattiloKtT^ signing The lemplaTinn* nf 
produdflg overly expense catalogs ami 
of exporting too quickly into new markets 
on the bauds of demographic studies. 
Don't low control nf your nersonalizfld 
aerviea,* he said, "and watch your 
budget. 1 ' 

Hollan say* you must have a product or 
service that sets- you apart from your 
competitor* and that you rnus* develop a 
solid mailing list "Use a list broker, H he i 
advises, 

Lutt brokers make their money by 
Belling lists that are compiled from a wide 
assortment of sources. 

Hollan recommends telling twn or three 




list broken* the kind* of products you sell, 
and "have them make augKeationa to you 
about the specific i)uaNti&i you want from 
your potential buyer." 

Hoilan says you should "count on pay- 
ing an average of II.) ceutu or more per 
name." Most M broken? require n mini- 
mum order of o,tHJ0 name** and so tbft I 
minimum cost to buy a starter Lbtt is about 
$500, "You Rhould «tart with two or three 
such lists/' he say*. Also, you don't pay for 
the Mats until you use them. 

U-arning the ropes of catalog retailing 
means lota of basic research, says Hollan. 
Et means reading about direct marketing, 
attending aeminan on the subject, and . 
training acce** to someone with direct- 
niurketing eiperierire. 

The marketing <bn*t vtop when you 
send out your catalog;, says HuQan* He 
fiLuintaint? that the auk begins- when you 
ore talking tot ho .si- ' . .... . ■ j M . ... lV 

H I am constantly amazed at the number of 



small companies who go through the labor I 
■avA opUM toofrrtd m inducing a 

catalog, then fait to capitalize on that 
investment* he flays. 

lb make the most of your catalog-sales 
efforts, consider tiiese pointers, drawn 
from HoUan'a hook and hia interview with 

■ Make sure your employees who take 
cnatomen*' orders by phone can also make 
sales. For example, if someone orders \ 
ihoea, ask if the caller needs socks, 

■ M i " a daily phone special. Offer a 
discounted price on a particular item to 
each customer who calls; to place an order. 

■ Combine high-profit items for spe- 
cials. "We increased our tweed-tie sales 
by tiver 70 percent when we advertised 
•buy three and get the fourth one free/ M 
says HoUuil "Instead of an average tie 
sale of (IB. with a profit of SlO, we had an 
average aale of $4B. with a profit of tEE. 1 ' 




M Combine items that are not profita- 
ble enough on f heir own. "We did this with 
t%Hi item* Thai did it-.; han- L y high ticket 
price hut mid well in our shop, 1 * says 
Hotbn. For example, an Irish cookbook 
■ wjih cnTsil.']rw-.-l with an Irlah mug C$fl) 
id r jd a pack of 1 0 Irish tea bags (g 1 1 . 1 ' L m -1 ■ 
item alone wasn't profitable enough to be 
included in the catalog/" say* Solum, "but 
aa a $12 unit, it sold very well" 

■ Advertise pro-release special*. Send 
a note to your repeat customers, telling 
them that you will Ik? featuring certain 
itujLs At a Lu-r date but are willing to give 
them an "early bird" spcend \\vicv. 

V Kent ^parein ymir rMUil.^ r, ,-. m p;jl- 
lUi-Ujl in ilin 'inifl;L]JL^ conHJiLlH-^ 

■ Make sure you pucka current copy of 
ygur catalog in every boa goiri]? out H 1I 
Mntommi ore pknwed wiih t!h« shfp- 



NatW« RuxiTien Mumrh iWfi 



mentj^ Lt la very likely they wfll turn 
around and order again as loo^ as you 
make/ it iwy fur chenu - saya Hollan. 

■ Use your catalog to seU to suppliers. 
•*Some suppliers/ 1 Holian says-, '"woidriu't 
gh r e us the time of day when we were 
small, but as soon as they saw their 
archrival featured in our catalog! they 
became very interested in working with 



If you are seriously thinking about 
starting a catalog or expanding your 
retail business through mail order, 
"drm 1 !. try tu du It m ymir <iwr" say> 
Clambake Celfibrntion's Tucsker- "Tbe» 
are too many ways tu lose money.* 1 

Tucker suggests that you iwek out 
someone, who has a H serious track record 
of helping small catalog-era get started 
and get Into the bLock," Although a 
ratalog ran be expensive to produce, ah** 
says, "it is cost-efiective— bottom line— 
but you must knmv what you are douig. ri 
Veju must also do your homework In 
advance, suys the Direct Marketing Asso- 
ciatiota'tr taught -rty 

Moreoveri expem say H ym should 
Wttdt for a V A Suftreme t>mrt decision 
that could mean higher costs fur catalog 
ud direct-mail cuAtomer^. The ewe. 
which could be decided this aurumer, 
involvee a 24-year-old court ruling that 
dnt-^ioalk linuis the ahility nf states to 
collect sales taxes from oui-of^tate firms. 
If iht* court reverses its surlier ruling. 

ruraJop?nj and Dttlttr aireil m:kil rt'ULilivr? 
nsulfl he forced tn i-luuf k- -alfs Uix -in the 
same basis as in-state retailers and remit 
those taxes to the states where the 
customers live- Currently, businesses that 
do not have a "physical presence," such as 
a sture ur warehouse, within a tftate are 
not required to collect and remit sales tax 
on goods sold to customers in that state. 

[f Lhe curt cleans the way for *iaU& to 
require catalog firms to pay state sales 
t;Lxes, the miuLei-s will slice a massive 
accounting challenge in determining 
■Ahich -^'i:., ;ir«- s^jI.Im in 'a t.i,ii 1 . lc . - - . 

Many smaller catalog cumpanies could 
find they cannot assume such a complex 
and custly respirn^ibility Others will find 
ways, including uri«it* i r use i-f'.echrujlo^y; 
to mlapL Ari'l rsewcumerv will rontiniM.' to 
pursue this partkuLar form of enterprise. 

Although conipetition among catajog 
retiuJnrs Ls fierce and the costs and risks 
of starting such an operation can be 
formidable, the result* can be substantial 
Catalojr>Bulea ex perls gi?nerally agree 
thai there Is always njom for hi. in a- na- 
tive product or service. 

A- lhAhih writ. 1 - uf bi^ i nvn experience: 
"•If a guy in Annapolis rati make a fortune 
selling hagpjpes by mail can your idea 
really be ao crazy r W 
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I'll Show You How 
To Increase Your Income 
and Manage Your Money 
Like a Financial Whiz! 



I PERSONALLY GUARANTEE COMPLETt SUCCESS 
WITH MY FREE UNLIMITED TELEPHONE SUPPORT 
AND NINETY DAY REFUND OFFER. 



"tauten Mo. 1 
Check Writing and 
Accounting Software 
For Non taaunlintt." 
FREE 90 DAY TRIAL OFFER! 




Vgn B. Hooper 

Pre&flen; or Hrapur lnMmtfWH> 
anj Au!!iar at Mrapsr SnTCwar* 



Nc 



1QW, SAV£ THOUSANDS OF DOLLARS 
A YEAR tN ACCOUNTING FEES AND 
AVOID LRS. AUDITS WITH THIS USER 
FRIENDLY CHECK WRITING AND 
ACCOUNTING SOFTWARE 

Most Executives, Professionals and Business Owners 
simply don't have the time to team the necessary 
accounting principals for effective management of 
their affairs. On top of it all, the IRS. makes endless 
demands for more comprehensive records. 

With Hooper Accounting Packages, you are 
immediately mom productive. All you have to do is 
foflow the easy-to-understand instructions You control 
your finances instead of allowing your finances to 
control you. This enables you to spend more time at 
What you do best — Making Monty! 

Hooper packages are inexpensive and are written in 
plain, simple, language. A friendly and heJpful 
support staff is always available to courteously answer 
any and atl of your questions, free of charge. Hooper 
lakes the mystery and awe out of using 
accounting softwa re f 

Take advantage of the 90 day free trial offer today You 
nave all to gain and nothing to lose. Act now! 

MEM 

**aoper Software Does Much More Th&n Quicken* 
Is More Powerful Than Psciotl and is f f 

Immensely More Baty To Use Than Dec Easy. 

98 DAY FREE TRIAL 

YOUR GMMtiTEt OF SATISFACTION* 
T^ur absolute satisfaction is our number one priority 

i unJ? Why we (nvite V ou to tr Y Hc>0 P er Software for a 
■UH 90 davs wrthout risk or obligation \f you are not 
completely satisfied, you can return the software for a 
■un and cheerful refund. No questions asked, 



we ship 

AU. ORDERS BY 



Ml iv1^ m Vli ^ r "Y »»**nuiii J r l*R" irnmn 




CHEQUE-IT-OUTr* 

The usee friendly personal 
accounting software that helps you 
manage your attains with complete 
accuracy. Ideal lor executives, 
professionals end small business. 



Sample Lilting of Hundiwti* of Ctteque-to-Qttt Features 

• Worifc undsr Wlnomrt or DOS. 

• Handles ml iwh lito ytfur 

• HflW you? Kcwri! baianDft Ji*inrrva 

• No accounting rajKrofice necessary 

• Fun genefii udpr 

■ A4ilornjt«tf DoiiWe tncry System 

■ Compete nnQe ffi rflports mtfamiy 
WW 



■ intuitive pop uu wndawt 

■ Mouse compjihtft 

■ Over 3.000 screw color seteriDPi 

■ LPnumried nansacbfws 

■ Carifti«»rTSiiveh«r5st3Hns 

■ Trackij outstanding checks. 
Pop-up emulator. 



a Operate in ciieniar or lisa^ar moot 
■l LfafenrtJid Irw Ifliiphow support 



TAKiN 1 CARE 
Of BUSINESS! HH 

The smple-to-use software friai will 
help you succeed in business, If 
will enable you to operate mom 
efficiently and effectively , improving 
your bottom line, 

includes M features of Cheque^t^Out Above, Ptu$: 
■ loading Etijt tecounte BflCBiYiple 




Open r>3 & rtflportinc PjcIum. 
meed Acc&ui«5 Payable Oprrali ng 



■ Advil 
& Reporting Pickaff 

Only $149 .95 



■ No accOUrtliflQ fl«D<iH!fiH rmCS&Sd^V 

• Unlimited fret tolejflona *upp*ft 
And much snore 



Pfiis Sfr Shipping A Hirxlhnrj 



PAYROLL MASTER M 

Provides everything you need to 
prufessrcnafly manage your 
payroll function 
Sample Dating of Dome ^Pa^HilMarFe^ofea- 

■ Designed 3d Be rurty cDmpaltita wim ■ htaiueflfi flmolovffl victim*, wk 
il ; othtr Woo«f somite luna. pfflflrme and holid^n 

■ Ainamitc tax CoHfldwis ■ SUrWt* «P » F s DO0 implovees 

■ Pnnti W ? s APd t Wa. ■ iMmrtid 1r « ?8^pWie support 

■ Wo HKQunforg wpenwee TwceSS^fr 

Only J69-35 PhalS SHippmo « Hanrlimg 

OflDCT TOLL-FREE 
1 ■800*525*9200 



^5 i 



HOOPER INTERNATIONAL, INC. 

The Accounting Pe?opte" 
P.O. Boi 4071 1 , D«nt 10 
Co^mdo Spring*. CO 00049, USA 
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LESSONS OF LEADERSHIP 



A Business That 
Sweats The Details 



Joyce Meskw'big Tattered 
Cover Book Sto w is just 
like home for browsers and 
buyers. 



E}f Shawm tfrtim 



hen out-of-town found* come to 
visit, do you take them to your 



WW bookstore for a good time? 
Do some people schedule flight 
stopovers to your cfty just an they can do 

>nrnr f.hi>p[«J^ : ' r -hi* 1 «i i 1 ' '" , Wrnui 

the bookstore moves from, one location to 
another do its customers help out on 
moving day— not once but twicel 

No? Then you don't Bw in Denver, 
home of the Tattered Cover 
Book vStore T one of the larg- 
est inr tepc*nilcf«t bookstores 
in the cminlry, And eer- 
minly one of the most loved. 

Customers have qj: "emo- 
tional bond" with Jt. days 
lettered Cover owner 
Joyce Meskis They think of 
it iLH ftHr store; they like 
going there, and they like to 
share the experience with 
Mends and relatives. 

Soft-spoken and low-key, 
Meskis says in a quiet voice 
that "we have hfsen greatly 
amazed about l±is/' 

But, in fact, it's not so 
amazing. Meakia has never 
been content just to offer 
bttft seller?, and the Tat- 
tered Cover provide* juirt 
the environment she &et out 
to create, It occupies a five- 
story buiUJiriif thai wa* once 

a department store, and it 

houses oOO.OCKivrilumeJi rej> 
rffiffntinir 155>000 titles. Where book- 
store* ani considered larojtf if they get 
beyond 5,000 square feet, the Tattered 
Cover 1 ! veiling space alone cover* 4Q,UUU 
square feet throughout four floor*. De- 
spite it* mz&, it's j List like home. 

"There's something comforting ttwut 
ihts iiLmori[hhere— wsfm around, chair* 
you can sit hi/' said Tanwa Hertz, 31, n 
CUitomer who had brought a friend from 
California Into the store not lonff ago. 
Hertz, a lawyer said she had visited the 
Tittered Cover every week or two since 
roaring to Denver from Los Angete* three 
months earner. "It 1 * a very nonpr*M*nired 
emlronmcnV she said, commentinic on 
the siotv* "incredible* selection. M I can't 
imagine thai T cmilrhA flnd a book that I 
wanted hem w 

Her words couldn't be more in tune 
with Joyce Meskis' vteion for the Tattered 
Cover. Meakl* wanted to create a living- 



room type of environment, where people 
who already love books could come and 
U'Miv:-i\ Bui .she also wanlM 4i n ut-nrrw- 
pheru dim wuuld allay the fear* of people 
who ure lntimidacpii hy hooks. 

M«?_ski* Liken* i . .1 ! ■■]'■•■ I " '■■ 
"the old, warm, well-worn house slipper 
that you want to put on— comfortable but 
fairly well made." 

EvLTylhiinj *ny* !ha1 I'm- Ls u friendly 




Making people feel Cflmlortahle ami itrtjnrHwm'ti tt f Drwwr'x Tatlmd 
Cowr JBooJt Stare is tin? aim uf mmer Jutfc? Me$ki& 



place. In addition to*ofas Find t*asy chains 
thi* wurmlh of wood is evorj-^'here— in 
\he raniiipii of the statr& that lead to each 
Amir :oid in tin-- kM.wtlwh'lvi^ rht-ni^'h^- 
In the chiljiren^ .Hi?dion thert 1 are rocking 
chairs, and m the religion department, 
rhunzh pew^a. The ntolroorns— irfceti's 
well m weflnen'i—even huv^ baby-chang- 
sri(.' ?ji?k j -. 

White purtin^ boriki and people to- 
other im her mo#t Bbvunw $<\u\ r Me^kLi 
aiitis at presenting the widest pwwihle 
selection so a diverse oommuiiity of read- 
er* want to do it ethkalty. cornforui- 
bly, and profriahly hecauae thnt + » impcr- 
tani tJj making it all hiippen." she adds. 

MeakL* T who turns 50 this month, re- 
flects on what, as a girl, she thought ttfe 
wuuJd be likn. 1 when hKc- [frew up Sin- 
wanted to be ft mathematics teacher at the 
university level And m a voice so i-ahn 
an d soothing that her humor takn you J >y 



gurprise, she sayK N As I looked at the 
future. di\vdreaining what it might hold 
for oil-, 3 cijuCd ri*r' EiiyrAilfuf course EUivio^ 
gotten the zillion degrees and having 
^Kton a goo * I job !il ^ fin** university, and 
there i was, coming home from cla*s 
havinp Umjjht lirilliftnt kIlhUhiLh nil lifly 
hirii-EV'^r in haiuJ, kiekiop Lhe Fali 
teavea as I [Lppmuched my nice but not 
ostentation* hua-f ivti»-n- ! utls J^^Hn^ 
stnuns of Chopin hein^ 
pbtyed by my children be- 
cause I wanted to be a wife 
and a mom and have a 
brilliant career," 

But, as Meskis ip the fint 
to admit„ ihin^ dicin i work 
out Lhnt way. Tin. 1 liaiufhter 
uf a wholesale cake &a]ee^ 
man and a nurse, »he £rw 
up on the soutli side of 
Chicago. Ttj pay her Djllejje 
tuftian r firvt at Purdue UnV 
vnrsity and ]au\r n\. th^ 
University of Dem-er, she 
found hereelf working in 
liiM*k>loru* and Ijliriin^r-. 

She was fttill intent on 
becoming u teacher* but ahe 
shifted her sights from 
math to English, As the 
years xrant by and t<he wlus 
married, had two vnall 
daoirhlifrSj, to goinj^ to 
j_Twluute school, and wat^ 

atill workjiiK in r kutojv* 

Jind libraries, she says, she 
"WOke up one morning, stared at the 
ceiling and said. "You idiot Don't you 
know you've Iveen tUmg w\M youVe |ov*h1 
aB theae yuaTH? Why don't von Just get on 
with it?' " 

Meskis dropped out of graduate school 
and, when she and her husl>:i!ifi ended 
thdr marrL'ige and split thtir as^-ij, ^he 
took her savings and opened a L00O- 
aqtum-foot hookfttore in Rflrfcer, Colo,* 20 
miles southeast of Ekmvor, in 15*73. Soon 
rini- wjlk h Hiking fur u wsiy b > close Lb* di>orfl- 
nofl Findaj^h. h wi\s. *be suys'^v^L^Juky 
iff l He fi]ar.nt i d community rt^velupEuenl 
tliiit didn't develo]^.'" Wirln/Nt jj rojnmia- 
nity around her. she knew her little 
bookstore couldn't succeed 

Sin* lf?anied i.hai the Tattoml Cover, a 
^year-old store in the Cherry Creek are» 
of east Denver was for sale, and she 
[hmtjdit Jl MiTerni ^n.,| \^'\dr.A "I 
borrowed money from abwolntaly 
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everyone I couJd lay the Couch on," ^he 
HJiys, She took over in 1974 with erne nther 
employee and a tola! of 950 square fch.it of 
sptw;e> expanded seven limes* moved to 
larger ijLUtrters twsee. =irn1 Glided w in ih.^ 
present iiJCHticj j i aemsh from the up^'al** 
Cherry Creek Mai] in 1995. fEaeh time 
the Tattered Cover moved, so many 
fMffoiWl asked to help that the stare 
IHJ^tfd ?l t^n up nhteu 

Mtwkfc leases the S^OOCMquareJbot 
building: that hotwefl the store 
mid some office .space, llul 
corponu e }i p:h U [\i uripn;, sh i | h 
pinj* and receiving and fithor 
Mipj)i>ii activities are located 
in a Jui.MKk^umj-foot ware- 
house that Meski* owns in 
downtown Denver. Her staff 
of 320 expands to m at 
Chrfstinaatmw. 

Mewkitf won't reveal annual 
revenues, but the Tattered 

Cover si"iJl.H J Jr.ilcjrjlL Iwuks ii 

>ear at pricen of $1 for bar- 
gain hook* to for a 

Jliul']\..l|lUl:K H'l III" till' 

Cfcqfovti EitgUnk Diciitutajy. 

While the store SpeCmliftes 
in rhildr^rfs bunk- poetry. 
traveL cooking, flctioru and 
Psychology, readers can find 
HlntoKt anything their hearts 
desire. "If* just a great library** said 
Grant Uaird, 25. an independent Jllm- 
makf r. He KsuJ dropped in to pick up the 
cujw of the Lifdinw Enrtfdttptidia uf 
l"!U<m Lhat had ordered, and lit* hud 
stopj»d in the Elm section to leaf through 

production manual 

The Tattered Cover specially orders 
•WO to 4FW) books a diy for its customers. 
-Milting that it lists more than JUtfXi 
t^iljlish^r.s tin its eimipulrj . ■■■■n: . i tl> i 
that the no i u i lUh- payable de partment 
kaues more than 1,600 checks a month for 
wnnuimi fairn *l ,o<> to tl&JWJ. Me*kis 

details 

Author appearances fHOTneUmes more 
than ari a month, ranging from mystrry 
writer Dick Frujurfo to photographer 



Annie Leibovitz), weekly poeLnr reading, 
and special events such as the Tattered 
Cover's annual Halloween story contest 
make up Borne of the store's effbrta to 
attract u wide variety *hf readers, Mes ki- 
ln staunchly opposed to censorship, and 
the store haa sponsored in-house pro* 
grama on First Amendment r^hta- 

The company also puts out an impres- 
sive array of ptihlicatlcmA, Including one 
newsletter hi^tightmc; new hriijkK that 




Customer* hiwe tliflif pick o/"mfM h'f/i\i rji TtiJi^ti t n 



ark- not best M<llei> and aisothtrr devoted 
to buainew books. 

MeflJds is uneasy talking about herself 
sla it Leader. Shi- l- mon' inclined to giw 
credit to uthera, -Fucb as her empiciyee*^ 
who. she say&r "have given their care, 
thf l sr oru-rgy, th^ir passion for th*^ ht^ok, 
and have done so in a way that ha* been 
we 13 -received by ih' j r>\u1irijj cum mi unity" 
But she will say that, as a mun^r, she 
ifivf* employee, 1 - -l-. niucli autnin'tny .i- 
potsible so ihey tuke on "uwnerahip** of 
their job*, moving the work forward on 
thnr r>wn and .'hjovm^ ihi- ^itifjciili^n 
that comer* with dmng a jub well. She day* 
she the^i mu^t "network it all together so 
that we're ail seeing the same vision and 
petting to the same place," 
"She^H very upfront [with empluyw-s] 



with inibrmation about thr firjjir.ciHl wqrk- 
iruzB of the store and the successes and ihe 
probleroA nnd didn't try to keep this all 
under cover, so (employees orol ijuitc 
aware of how the Rtetl is dainp and what 
op+nI:- to bp i^mii io umk^ it better," piay^i 
Mar^rarei Maupin, a buyer who has 
worked for the Tattered Cover for ID 
year*. Mcski* tnwts rveryone, Maupin 
adik, ''and ihi^nd'UT, nl) inisi Iut" 
Meskis puts in (SO to tOd hourw a week at 
work, depending on the sea- 
son, "Book selling b not jusL 
i job," ibi say%, * 1 t's a way of 
life." 

Aa the Tattered Cover hrct 
gnwiii. so has MeaW in(tu> 
ence on her inifaftry, She has 
been president of the ^,300- 
mpmlHir American Buoksi. k li- 
f-j> A.^uciad'in iASIAi -inn- 
1990 and has been using that 
funim 5u push *he industry to 
up^nraj)* 1 u|**ratiunh, "Our dis- 
tribution fe just coming out of 
the fkrk age& f M she says with 
a liiuirh Hut LhT- ju^iri ^uiJ 
making books moro .Hignifl- 
can1 ir: |n?i?p»1e'y live? 

AHA Executive Director 
Bernard Rath says Mealds 
has influenced the trend by 
book chain* to open targ^r- 
than^usuaJ "superstores,** and h#r* was 
□ne of the earlier major +Uym* lo in.^tjdl a 
computer system. kl I would say that she 
probably blazed thfe traQ in the Ida* of 
having a big bookstore with lots of service 
and tots, of techadogy," he aays. 

Despite the reeessJun^ bookstorv 
posted an e«timati:-(l 8 percent AaJes 
growth En ov r er the previous year, 
and the* Tattesni?fl Cover's growth rate 
exceeded the industry average. 

No doubt the passion that Me#kto 
injects into sound husineas fiwtjce has 
efustribuU^I i*. tin - Tutt-wcl < 
ceas. bleakis aays cfeU?™inedl,Vi "As long 
as Lbere> one more person out thaw 
who's interested in reacting nne more 
bo^ik and can girt it with our help, we will 
be a part of thtiir muling liv<* H 



Employee Training, 
Tattered Cover Style 

^yte Mtiskks, nW ner of the Tatten^l 
MVftr Book Store?, believe* employee 
^unuijjr ^ m injjKjrtant ihat sht* heraelf 
otmdiiclA Ihe flrnt djiy of ail m*w wnpln; 
^ miiijij iwr^wt^ik training 

Training is done in "clas^^ Meskis 
t')V(!j> i^ijul fi^perwork of l new job. 

ta&ds a tour of thk> hut km, revkwh Lht- 

"tope'* hlHtor>; jinwn^ Lhe phih^^phy of 



bts^k selling ■Tattered Cover style* (he 
personal and Lnisling), discusses cub* 
tomer service^ and talks aboot how to 
cope with difficult aituations in deaUng 
with customer* and working uith other 
njnj-ikiyw-i. 

Suh«equentJ>\ etnpk»yei?Fi exsmino the 
details of each d^partjnenu bcfoe up on 
3Ui«wer» lo questions commonly asked by 
LUstomtirR. leam hr>w to use references 
and uiher r^ourcei. and ww films and 
vid(!Cii5 on nistonwir service. 

The Tottered Cam Wimfcjgfrr f TwiM- 
tn(? trujit wiLli rustomtfrn twauhe tliat in 
turn creates customer support. It is 



ciinjjiany policy to accept persona] 
chi'ckv-^wn out-of-town ehefks—^ith- 
ont asking f Jfc f ukntificaiiori, atnl ^tnplo> • 
m are taught how f to respond tu cij^tatrv 
«n f surprise. When a customer asks, 
^Tkful you get any had cheek*?* un 
employee leuro to *ay sornethjjig like, 
"Yet, wr ^I't tin' wciLSionjil had check, iml 
H's usually a hi>i>kkeeping errnr and in 
qiiickiy wctifieil 1 " 

Even psrt'tirne and temporary efflploy- 
«w are fully trained. Says Sharon BEL i 
part-time employee m tlie chiliimn'<i 
Uohj "1 wa^ luUWy imprrsHnl hy the fact 
lhal [Mesk^l wjw, then? on that fu>t dny," 



DODGER 
WILL Bill 



We build Dodge Ram Vans to suit businesses 
big and small. Wrth a variety of wfieelbases 
rfsJJtifc and ccrrgo capacifies, and pfkes 
starting os low as $13,779 * 
S^SsSj And in every one of these hard- 
working trucks, you'll find 
certain built-in advantages Like 
our new Magnum V-6 with M% more 





AM VAN. 




horsepower. Or me Mogrvum V- 8 with 35& shdving, rocks , storage bins and floorir 

more horsepower. You also get the Owner's no extra charge, Or cnoose -owJdrHon 

Choice Protection Plan - o warranty choice no $1,000 cash back instead, : . \ \ 

other manufacturer offers * DUlt TO COMPARE DODGE RAM VAN. 

(/* Pta,nowwe'r* building in one more ?ormore details and YOUR INSTALLATION 
advantage. In addition to the $1,000 cash 

back incentive already offered on Dodge Ram Mm 

Vans, you can get up (o $1,500 worth of 'WB& 
'3 4. 4-" 

d 1 



KRMIJ, CAU 1-800-2 RAM VAN. 
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ENTERPRISE 



They Know What II Takes 




Hit Midkatt. Barrier 



Harlow Fultoood Jr. spent almu&t 24 
years ns a Baltimore fjolke, offi- 
cer— a carter thai he found highly 
rcmnrdingt Hp rkrvoted many off- 
duty hours to the community. But is iris 
children approached en liege age, Fuil- 
wunA '."irifiTiif-ft about what bind of 
education he could afford for them. 

Then, in 196-1, ft neighbor called bi& 
attention to a effort by the Kentucky 
Fried Chkkea chain (now culled KFC j to 
recruit mirwrity franchisees and sug- 
gested Rjllwood apply for » franchise. 

He did. even though the odda against 
hia getting wpjtp large. Re lacked both 
huAines* experience and money— and 
KFC expected both from its franchisees. 
But be had evidence of his standing In the 
eujumunity; including prew dippings and 
Rowing recommendations from the gov- 
ernor or Maryland, a ajngre^mait and 
HSi-nuWi* \iUhv Baltimore City C .^hUTn-il 

KFC decided to risk backing Flillwood. 
He (ff*E the chance to remodel a defunct 
fi^h-and-chips shop in suburban Parkvitle 
into a KYC ntore. Then Fullwood put hi* 
I people skill* Iti ft r ork, Kerruiting new 
uftfc*rs had been part of Ma Job with the 
Baltimore police fpree. and now he re- 
cruited ai^tonu^r*— standing at the rfinir 
u> greet everynn* who came in, and 
carrying utterly customem* bag* of 
chicken to their can*. He recruited tayal 
employee*, too. by offering generous 
benefit* and promoting from within, 

Fuilwood didn't Lake a fiaycheck for a 
year arnl a half. But '"in afford to Take 
sitir ■ now. He own* four KFC stores tn the 
Baltimore area, their annual sales total 
about $3,3 million. He employs more than 



70 people. KFC hap honored him often. 

Fullwood received another honor this 
yean Hi* company Rillwood Fnod*. wit* 
*inglf:d out ae, a Rliih' rhiji Enterprise. J I 
b> one of almost 200 companies across the 
country- to be given that title in the second 
year of a competition sponsored by Con- 
necticut Mutual Life Insurance t-ti.. I.bi- 
U.S. Chamber of Commerce and 

Connecticut Mutual initiated [he Blue 
Chip program two year*, ago, with the aim 
of helping email businesses learn from 
one another'* axperiences* 

As the application form siates* the 
program *eek* to locate "companies 
which have already demonstrated mi abil- 
ity meet competitive challenge^ 
weather the cyclical nature of busine**;, 
creatively realize opportunities, and over- 
come Mih * j r>ity." The proton then pack- 
ages "their ca*f? hjj,ti)nes of resource 
management to share witb .small hqsi- 
neswftt everywhere" with the aid of partic- 
ipating lucaj und stale diuml*«r& of com- 
merce. 

Applications for the second year of the 
program were accepted last fall- Then 
judging iwgan by panels of experts for 
each state. Each state's judges could 
dn: r i£nate ad many as four Blue Chip 
Enterprises. Tha top rle^ign^e in each 
fl-tace, the District of Columbia, aid 
Puerto Rico formed the group of M 
companies from which the four national 
designees were chosen. These national 
designees were honored Feb, 34 at the 
U,K, Chamber 1 * National Burineas Action 
Rally in Washington. DC 

Here are examples of difficulties sur- 




mounted by representative firms of the 
nearly 2W chosen as state designees: 

Gavemmenl Action. Mr. King, n [iir- 
mingham H Ala,, furniture company that 
offered generoua credit terms— and 
wlsoeo cnllttctionfc thnrefore badly la^g^.d 
i-ales — learned that *Jip VM\ Tax Reform 
Act might pul si 'Mil <if hij.siju^H, hy 
requiring it Lu switch from cash to accrual 
accounting. It survived by (J) tightening 



HjU'-Psviiijif iiTir ihc UiVii Cfiip E , J^JTtJ^3'^rli^i ,, oira- 
punka for \¥&L The ^umpany rhemen in each 
Htale for Lhc natioosl judging Hated ftmL. Thir 
naturt o>f the btwinefla u dewrfbed whan it 1b 
not evident from thft company's nanw, 

Mr. King, Inr r retail nirnitnre, oppoancem, ud 
jewelry j, llapny Brni*. Itm?.-, AmCh*?t Collec- 

I :^Tv:rr>. Furmin^ihuiJn; MfUl S:ban|ih-- Tn 

L&c. Mknted: Akhama Car RenuL Inc., 
ISirmiairhiim. P^Jy Wi^" 'P«t-r>'', Didev- 
iJ If . 

iron 

GfcUim & Amodataa, Lfic isfeneraJ carvtrw 
tiooi Ancbcrtttfr; Iftwk rjx Prodya-r* 1 €o^ 
Operative (bund -kutl ic«midriai^ Ancbtirj^.-. 
I km Ahet Buihlime Supply. Inc., lunettii 



The DEUHAK Groap fepecialty gifti, ittttfr- 
. -I- -. .J2]«i Qj^hkin jihpwlL SmtLHinJi*. 
Conceptf Employment Hervjte, Ine^ Ceaa 
Grando; Terr?* CuiL^nitnt Wnrid, Inc. B 
MtTfiJu .ViHfjna San Prndarbi, br. iftldn-rti^' 

Soeiirlty Alrpurt Parking, Inc.. Little Rwk r 
Harrj' G. Barr Co. Ifcrn^totion iirrKSurwu 
Fan Smitn; Spurting Kuc nod Bursar .'Uajtii 
<X to^ rori Smir.K; MaaleT Printing Oi., 
Inc., Jtjnwtbunk 

Nidorukl C»tmer Engineering immpotcr 
Tnairiip'tii^inLVrrpair}. Sac Itivgc; Frtsmn Con- 



ifrtraKliun fn-qdenlid iLi--.Ln1.-i n-in»nlj..ii 
Ni^rth HwUywfBhl; Mai) 11o a «i Ku- . -San tJk%?..<. 
Jcntec Acwsawmws, Oakland, 

t jf.'B'iirrga WttnufacUJtnng Co. tweidlfd *ft 
lrjclt»). Ln Junta; SnatSnr. F Luv- ][unl Inr 
Cfttlea and marketing wrvjcew for grf>eery- 
tndLLi.ir>- manafatinnrrwl. iJpnvrn rVjf.'»isl«nal 
(lleaiiLEkg Si'twr>rk. Inr. bum on HTM fc-n 1 
iu.tjp Inc. linjcctjr.iji molded ^Liurtac parka j, 

MirrvrfiEduSyii, Inc. fNujikLarmsin^itiral rrmnii 
fjuturtn^L iVlunJen- Yardo Mutalu, [m. L^hule- 
wUf fttHtnhutriri, Hrifitnl; hirh MunUy Ftana 
Inc. Mliury prtf HlttlA BoEtim; C^mnLn ft C?«.. | 
Inc. [miirk^TJn^j, (jkaUunhmy 



Natioti'n BufiLtni»n March I [152 



this year's Bhte Chip Enterprises prove thai even 
though other things may change, the keys to business 
success do not 





Wuj, ticked riN tin: r>/ "First 
titistiti'M" mfurh dihutx April 0. 



its credit *Liuitlard*; (2) opening Happy 
Renta, n rent-fcHJwn «tora r so that rental 
payments counted or income only aa they 
iwrived; and (3) mta^ ita c^pertine 
■Ji collection* to upon ii IhinJ company, 
AtnCbex ("nlletition Services, which now 
roll^trt for many olhfT creditors 

formidable f onifK-t UUxv r.-njnta-x 
* °H>-p a Wnltham, Mass., firm, makes 
ttttirnwy unrl atoragr «7StflttM that m- 



Iisimiv the- efficiency of IBM mainfrnme 
computers. Its biggest competitor: IBM 
iteett Comhex has iixrvfrfd and pros- 
pered by (1 ) keeping pace with IBM '& own 
technological advances; (2> pnmding in- 
tensive service support; and (3) matching 
IBM's price reductions white relying on 
ti^ht cost controls and low overhead to 
keep il profitable. 

Economic LHsairtcr. L^n-Con Toot 
Co,, hi Oklahoma City manufacturer or 
oil-drilling equipment, jgsw its nalea 
plunge IK) percent from 19H1 to 1382 h as 
the energy iudiiftry in the Southwest all 
Inn collapsed. Th*t firm aurvived by (I) 
expanding into international markets ag- 
^x'ssively: (2) allying itself for marketing 
purpose* with two companies manufac- 
turing product lines complementary la its 
I own; and {3) controlling inventories 
Uphily 

Natural Dfemtteiv Emek Co*p. ( a 
Longvufw, Wash., heating and air-condi- 
rimiuij* con tractor. found iLr huajjiete all 
but wiped out by the l%0 eraption of 
mm -St. Helens. The- cntnpany fniiftfK 
bidt by (1) uffgruwivdy eeeMng out 
p-ny^t*, including maintenance con- 
tract*, that it might have pasaed up 
before; (2) expanding into the Vancouver. 
Wash., market, 45 miles awayi und (3) 
instituting new training programs to en- 
hance the- quality of it* work. 

Timothy Mnurer, director of the Blue 
Chip Lnusrpmo Initiative for Connecti- 
cut Mutual, says that after two yeara, a 
pattern in imergin£ clearly: "Products 



change, markets change. \hv r^rnpelitave 
environment changes, eaah Dow tighten*, 
technology advances— but quality people 
not only respond to change but bend it to 
Ehe companyw advantage,'' 

The [fJL Chamber 1 * relaliniiahip with 
Connecticut MiuuaJ further titled ear- 
lier this year, when the two originations 
announced Ihe return to ihv ajr of "Fir M 
tliisinews." The half-hour morning new** 
caat wiU be hroadcast each weekday on 
the USA Network, starting April tL 

"First BuebieM, 1 * produced by the 
Chamber, aired a* a syndicated program 
until September IDSJl; the new version 
will |Fn'Swit**d jiiinlly by the Chamber 
ami Connecticut Mutual. 

In the words of Chamber President 
Richard L. Le*her P "First 8uaines& H nn 
it* return "will focua heavily on the? issues 
.mil concerns of small business and entre- 
preneurs" Among the new Tint Biwi- 
newf feature* wfll be Mgrnenta devoted 
to the F£ Blue Chip deai^noes from the 
*UHe^ the l>Lfinft of Cnliuntna. arid 
Puerto Rica The first four *egmeni* to l>e 
aired will examine Ujc National Blue Chip 
Enterprises. 

Ax m thi- tM >w of the Blue Chip 
program, the TV acKincniii will be j?ath 
ered inLo four videotapes and nuule n^ubi- 
b;f to *m:dl hahiT!» j H'sj^ everjwh^n 1 
ihrrrujrh ^.iai»- iirid li^ikJ rimmb^i'!- In 
addition, the case biatorie* of all the lilue 
Chip Enterpiw* will he prawMtfrl in a 
widely distributed hook. 

In these way*, and in others, the BJm> 
Chip program w fulfilling it* goal. Co&- 
nei?tjcnt Mutual s Maun-r Mtf K "To nwog- 
nixe the beat of America^ peopled m 



DELAWARE 

jjawii Aj-roiuwuir^ Inc. New Cwtle; Ik^er 
f nmurui Co . Inc. rrufvi'lir^ r,f ^L^UibU- wtal, 
'P'«r; Tin. t njvrrll r oqv r r uurkjtglru; raau^rl- 
^ ^'ewTwrt. Kijul F'flin-. i>wnwr-Mt 

DKSffCVCT Of COLDllli 

iw^^i 1 " , ,ir ^ (j *'lrtiLrtiaitfiHive nupfwrt emt\- 

^IHLOXtXinc. 



rmman 

itrlfirulinn it>rtO'JTiK.I, Vtm 
blamt Fli-riria Knti?rprtstw, 
urknonvLlk I'taal W. DjivIji 



3EK p, P. hHL fo™ftnlawJ P JackMinviUe; Ml 
n * ? lA./.f,riviLcJ( 1 fkS, 1 |!A. 1 l>plinnfl. 




UtMU 

Fsr.Bjirtid Surdci- Cnrp., Manila; rVmtitfy 
Chdd rlrhfiTiH'ril CVnHMh lnc JP ALianfa^ 
Anitox Corp. (jinirnul fewj addftraiX Buftofc C 
t 3 fovtag, Ititf., MqrkTttL 

HAWAII 

tJon Qtfta; ^irUtr«>l fif Hawaii, Uur. fswurlty 
nyirtj-rTLA). iind < "rHur Djiuiihicn* Inf. rromiiUuc- 
tlon). ..Vi nf Hhiih.Mu. 

i da Hi 

NorthwuHi TJiiEtributton Slices. Im. Cwhote- 
miJp artintrlaii), Cafclwdl: Mm ISirrcitioiJiu-ii, 
Inc. Jr-nnTn- IViftk'y 'IVuinA-f Sr. ^UifHge Co., 
ItiMMc: tow NHtjoiMi, tn?'. iu>*ni4flcjitwri*teii- 



ILLINOIS 

Rfftiibk' LaArtJ^cc 1 C*« Hurhnisk; ^ujier Wiwh 
iiiijIinnc'Hi]^.-, Miirrlfioti; Th^fTauj |nti»ritjr Sy.-s 
twn, Iru: <rwJlt-r i if office furriisiar.^i- 
ELtTihum.; L>'nn Markr tJnjf Group. Inc., River 

IMOUMI 

PynAiEHTriA, Inc. ^Kul rtjj.mninjpi), Muncip; 
D^itiaruh Inc. fen^Tieeriri^''rnitrkeLaiif,i. Ftart 
Wsyni'; Eli '-(Jurat- ATi'inp Tninnnramw Jcf 
AirMinvnid^ Eii4FfcDtin|f Inc. < mrjids), Co4uinbufi 

IWi 

Guar Commuiucatainif, Inr. i™ouahini:?. 
Oete Full*; Nw 1 t Cttmpm .Stew. inc.. 
Cndar FMIa; Jown La»r Ibchaolofiy, Jne„ 
frdAT hill". VVuziun^T Jt.-H^w ^piur 
OMnJlH draiRTH. Was^rioa 
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CKTERPR1SE 



KANSAS 



S T tltkLcrpdiea Limited icu^dqUifiicatkntal 
Dodge Cita r; Big Boh'fl Ueed Carpet Shop* of 
AmL-rieA. ijir. r Kansas City; Jet Tcth. In*. 
(wastewater treatment fY*tojii*J> Ed- 
wjtnJHvillc, Firir.D rnntniTnentii & Aviniijea, Inc. 
isiLreniftinatrtltrLL-JiL^i Wv\W\ 1 »:nl- r 

XENTUCKT 

Dflvid Wood ApcttouKft and TO Inc.. Mnyfwld ; 
Inu^m — A DsviMkun <rf Biiiiitiiifia OfRct? Supply 
('<■, Ini-. i. interior ita-ign/contract furniture). 
Lmtiavfllei ChffltoJ 4 Industrial Engineering, 
Ij]r . LnnLffvUle; OUR designs (iipodaJty item* 
fur PinerwFTtry worker*), Covinfrton. 

LdUISIAHJl 

L F. K V,\< -^kLfjyjinl:- [in:., Junninjpi; Royte 
Instrument Corp, iwater (jmdkyl. New Or- 
lean*; Thp Fbh Not Co. (retailk JonesviUe; 
Cnuse/fl Phjkrcnwry. Inc.* NaLchilorfiaA. 

MAINE 

Hnk. Ruches A StiuneLl, Inc. {marketing'' 
eummpuikatignw;'; DunhiU TnHifHjrary Hyatofru 
ul'Maiiai*; und I'nnutbL'dua ■ tv^K-vLLiuji'iifiKJut'- 

MA FIT LAND 

ftillmod Foods, [lie. rKFC), Baltimore; 
Omega EntmKrW* (dry damning), Bwr, 
InifrrLiiLVijiiiJ Iv-dinotufly Under* rit*a3, ineu 
iINTECK BtfhfiBdi 

MASSACHUSETTS 

I'lmhcK C-nrp. ".wmpiLUT m^rrn'ry a.iM >r. i ij- 
^MdnX Wajimim; TV (tegjatry, I nr. [U'inpt* 
rary worker* Welkaley; Maia. Materials 
ReBearrh,. Inc. (metal to ^tingi,. West Soylatoa. 

MICHIGAN 

frogcresflivt Technduyy in Liffhtinir. Tnt, H<a* 

land: Rivfr Jfcinl .-J. ] [^ur.^r Ad 

vnaac Bag Ju I^ka^tng Go^ Wuterfoni: Ttir- 
rucflpng 4 Inc. 8«id«&pi±4!)> Birch Rim. 

MIUNEfOTA 

ShiDgoboe W0jmk im* LaTentc-i LarJon In- 
(Jlih trim, Inc- (^Mmpm^'^lwiifaffl), St Past 
Pruet Phuto, ftxherter, LecTec Corp. * morfi- 
ojil prtmi^iL'L* MinTwuinka. 

MISSISSIPPI 

Jubjlaikizm, Inc. lehewfUikK oakery), Crjuim- 
Luis; M.M.J, of ML^iawdpfM (morticed furtittianO, 
Cryirtal Sjmnfls; tbvwiJian A Ji>rrlar. A±sor_, 
I ru?_ I audit frwtf hi. biUf.1. Corinth. 

miimmi 

herim- Li£h<irui\ In-* . N'.-rrh Karma* City ' h 
Siil'^ty, Inc (industrial nafety pnxlucts). St 
LcmlM; BtKfcMaaten. fnr. frrffet prtntififp, 
GidnUa; Mid-lbwn* 1GA GgruoeryK St Char 

MONTANA 

Video Lottery 1 tVinsultanla <*idcu 
tqinab?. Bwman; Sdmee's Boota 
Bujx-maik- SaiiHiia Bay B»r bJwJ GtiIJ. Hu^Tmnn: 
EfuLkr Creek Corp. famawrie* for pholo- 

NEIIASR1 

PrpdflitMi Irwkmrto, Iiml {dlatrChmtur uf tndufr 
trinJ cumpon^nla), and J>ateIraiiiBdanKi Net^ 
utirk rulyrtronlc LnformaiirmJ, bfith df Omaha. 

NI14NA 

The Clarkaon Cki. trains t. Sparb; A-I OfRcp 
Macfainr Co. Irrtailpienieej. and PLMJ Prim 
tagj r^. huh of] ji£ VfegiE, 




NEW HAMPSHIRE 

Kervda SMma, Inc. (compoter nmatiMngi, 
Sak-m; VUlagp Book Stj]rc r Lue., liEttiucon: 

ut f fljn Hcirji linduHtriaJ (Jinphrajpns), Amhi-ml. 
NEW J ERIE V 

Roaaniq, Bate* * TalnmtP, Inc. (rt^koti^n 
t'utnimiluLtttjujwK nhcrrv [litt; CWpmU'r ("un 
.5u3iLfltr ServiMjs Corp., irtontvalei Vtftii I>imen~ 
jdim [nt (m*-itcbt^ and cvUyji), Trunton: Ad- 
vwjL-L'ri Viflthjiivrt'iMs^ Int. (media praduetiaii). 
Curiar Grpw r 

NEW iEIICO 

^lurii^ht f'uhtwhing. Inc., Albnquerquej WW- 
tnn rhapraan Builtkifji Cru Simla Fe; Rrlttuci 
C»nptrui."tinTi t Inc., Afbuquf-rque^. 

NEW rdMi 

CiMtland Line Cu-„ Int^ GurtliAd; K^T.pliH-LriL-. 
Sjr*»™p?; The Delnkar Booiery, Inc., Albany; 

NORTH CIROUNfl 

Alptuitronix, Inc. (ucasalile u-ptical^liiragti aya- 
ta&o), Rcmrdi Triaogk Park; Catawba 
Traiiflportatkin Qvwip \\ruck ]«MTi^ip dare- 
niojit; Executlw T^mporariea, Int. Cary; H A 
E-lltrrtmniw, Tnc. <tdecomrrvunKatk)iifl-ayi- 
tamft t£itc(ipfator>. WilminEton- 

HflBTU DAKOTA 

Bkkmsaa; Daeatah ftper Ca., and Inncrt'acivii 
I Cnmnrtmkvt34tL Syntvmi F Inc- ^computer aoft- 
war^h, ttfLh q| Farjfo^ A^pko, tut (agricultqml 
chfijnkak^ Gnnd Fbrka. 

OHIO 

MED Ontcr. Inc. (health cai%| k Solon: Forte 
[ri-Lu-~ri- =- oiniTnlnsUir nmvhal -handling 
•-HjLLi|itni'PLt i, ( "in . JT.1i.iM; Vvrtrn Tiifh t'nni .^Lir- 
i"rjift engine parti}, rVanldin; Quanium Teeh- 
nfilij^ni. Inc. i r^frnrch-'pn+rinrenn^i, 
T^mflhutrg, 

OKLAHOMA 

PtMM TwL CO iLriU rig pmj]tmu!rn.', 
Vlckisy 'u Lniginal Sundance 1 Cn. (B«n*bic fitnisa 
da»9 k; LajLi Bauis Er^-rj.-rLM^, I nr. Inwrity 
gift ilem*}; and Price, EsiwHrda, Midjid^rvon & 
(comnwrdaJ reaJ-estaU' service*"!, all oi 
Oklahoma City. 

An l[:ir3,i ( uftU'f iruiaiJ.L Tan|*ctiL; Kltidrotik 
Tv^hniciiJ riihlifthin^ Sen- ices < o., hirtlmwi; 
TJk'|[i|-.- h McDtniHaU i hreiv> i:nn6tritrti«n j. 
l^rttanrJ: Weitiuro Helicnjiter Serried la^„ 
NyvJmrv 

PENNSTLfANII 

Tr>?n Tech Inc. dwcixJe nynttTn* tiia^nni.m.i, 
Ynrk; Ho4uI KaROL\ Ltie. r «n4 ( 'ujunibia County 
Farrrtert SattonaJ Hank iHHh r?f HhKjmMbur^; 
Y«a#er> FubL lor. rhoiiw Inating olJX Alten- 



pumro REED 

Comtiiict Dlac TuchJiokjKtps (".urfj. i.]e|ral hooks 
on CD-ROM?, Hatu Hey 

RHODE ISLAND 

Th- AJmon Co/CiaHin Co. idsstrioutor of 
hi'UlLh cur- 1 1 1 ■ : I :!■ liiv i I 'nrrWewe: Wiefc- 
furd Gourmet Foodi, WlrkTord; Ocean State 
Jjilvn-jjUcHittl Inc. fHtviilfis), WiKirw^kfL; 
Aquifineck Sjnetonifl f Jiternntiotial, Inr. {upticai 
riisk Btijjfa^ sutKiysr™*.!, Nortfc KIb^jiIjowtl 

SOUTH CAROLINA 

W H. Kvka Jt fiun < retail f4?t»d aiul WLtlh 
HartavuTe- 

30UIH QAKOTA 

Rtwii;* Mami furt u riJig Co. irond -tnaintonaiiCL 1 
rquipuctiiK Maduion; KMJT BmJIfi, MJuhr-J] 
BroafJriwcing Lul , MitchkuU; StaLt Drujf and 
Jewelry It\t. T Scrtti Falls; J)aktnKuca r Inc. 
Brtrukini^. 

TENRE3SEE 

Afivflj-. : I riir incited Technology, Inc. icom- 

tjuLct &y^m& untr^fradutiL CuStunbLn; I.wnar 
E^Klsartjrjfts, Inc. (eorporaLc; coiimwinlfatiaM 
conmadiig-), Mnmpbift; John H. Alien Co., Inc. 
tyPEural craitrarbsri, Jackj^-ir., Ar^- > y ^t^twnrk 
Corp. ^bofiJth cart'), SaahvLllo. 

TEXAS 

kupervan. Inc. ^gnnnitl iraiiftisnjrtaLmrii, San 
An tonka; EtfM InternatiortaJ Inc. ie]^tronir 
i=rjlrjT-#ttrtU3i! iiaachine-i^ Hoimtjon; Toflvr Car- 
'j-ifl]f<- Servfcwft, RiehardHur.; N'ieuJ SuiIyh, lur. 
CdtorBMiK.nr of AFighinff ayBteniij). DidJaj^. 

UTAN 

Tht Pn. Ima^\ Inc irvtail/, Huuntlfuh Comit'n 
I'Uh irvtwl}, Mt Jj^Jce City: tort Knew 
Soeurity Prtpdurl* rhunw HaTbim, Drom; 
Svnr^'lin<? iHteel Rsi^ponwon Tor chair*). Prove. 

iEIMiNT 

PaLLnrk'k Food Service, South BoHlna^oh; Vw- 
moot Ptab £ Brfw^ry Burlington: Kliark 
( ' ■nirriijjiicuiJiFns, Inc. I^aivertigingand design), 
BurliiiKtan; Sil. Ekdrunica Int. (film unpad- 
i-ni, Btu-n-, 

rtKNiti 

Blueprint AuHNnatkjn, Inc. d^^-packuag mi- 
chinnfy), Rkfamuud\ Newa ITSA (pUWidty 
aerviwi, Arlington: World'n Beat Ctooieesate. 
Inc., Piurte. MVMp Inc. (*ccurity/1nvwtiga- 
tlvo HL-rvinsK FaJl« Chun-K. 

WASHfHQTOH 

F.ntiHt -Corjt (ccinLraKLinjv: i, [^ingvtew: (.rvat 
Karveui Brood Co., Scattlo; Jahhatm KihLmjin 
i.diAribuN i^eeuuii j fjwrtnMr w«nd ^drirluwn^ col- 
?imn». THnnnii; Fmirgun Hoflivnn 1 <(|pvehjp- 
mdt/tmoi ufaci urv>, KdrnfMuls 

WEST VIRGINIA 

If Marhino r^^Eud-i ijm^i mifcchinr nhopU ftrk- 

. hluiif; ]W itrtbinH£in "iM ;n h '■.uiiihu 

Tuyota Inc., WhMmit; Aim Cotttnoniratlcifui. 
tnr. {luarfcrting^rrealjv'." dnsdgnl, niarh»jtt.ort; 
Mi^anuuriS r i"i_ I nr. h',.'rnpiitiTinlVmalJi>ri ^*rv- 

WttMtkfli 

Pigtfy'jj On FVont (rpaiaqrantV La Croaae; 

In Itayridf! Cffsrtaiirantf, MilwaiikiH 1 ; E.tlO \nm 
uf Amerlcu fhrjtrPinoUd manajEi , mJ. i nU. Madi- 
Mm, 

WTO MINN 

CSQJr-Ltf.' OfflLv Supply A, Ko,inpmnnt, Inc., nno 1 
North Hid>n* DaisctiLLtit LicjunrR. Inc., hoth 
[airwfili 



For small business to compete today, it takes initiative 
Blue Chip Enterprise initiative 



Small business is the engine that drives 
the American economy, 

Tt xlay our nation's 
small businesses are 
America s new Blue 
Chip companies, 
creating jobs and pro- 
viding the innovation 
our nation needs to 
compete, 

C j >nnecticut Mutual Lite Insurance 
Company; the U.S. Chamber of Com- 
merce, and Nation s Business salute the 
companies that participated in The Blue 
Chip Enterprise Initiative, now in its third 
year* 

Their Blue Chip Enterprise Award appli- 
cations tell compiling stories of challenge 
3fid commitment, of overcoming adversity 
^d emerging stronger. And those honored 
;bi this years Blue ( ".hip F.nrerprises inspire 
us with their exceptional resourcehilness, 
r cs ilienee a n d t leterm i n a tit m ♦ 




More important, they inspire others. 

Thev have been 
willing to share 
their experience, 
successes, even 
their mistakes. 
They believe, 
as we do, that 
all of America 
will benefit from 
tliis exchange. 

For this is no mere awards program. 
With die support of lit) volunteer judges 
and hundreds of participating Chambers 
of Commerce, the Blue Chip Kntcrprisc 
Initiative is an ongoing effort to extend 
die quality and ci mipeiim eness < if 
American business, by sharing the in- 
sights gained through the award search 
widi ehamlier members throughout die 
year. 

We salute die Blue Chip Rnterprise 
designees. Their initiative is America's 
inspiration. 



% Connecticut Mutual 

The Blue Chip C ompany 




Nation'sBusiness 



Urclt ^ R*m*r Smir* Cant 



LJEGESLM10H 



How To Avoid 
Discrimination Suits 



These tips can help you 
comply unth the, miv 
civil-rights law and avoid 
employee lawsuits. 



Hit Munt \U FJ:t rti 



The courts muflt aiili resolve major 
questions on how the Civil Rights 
Act fif llffll will apply in specific 
joWtacraunatirm «wefl. But one 
thing- Is deal": Company owners and 
managers- must be more careful than ever 
in hiring, firing And promoting smploy- 
ee& 

"The chance that your company^ 
criminatiun policy wiB be tested in 1992 
has increased ^i^nuil^ijjitly ha u result of 
The new jaw* says Mark A. de Bernardo, 
nuinaging partner for the Washington, 
D.(.' H officv uf Littler, Mendelson, FastuT 
& Tkhy. the country's largest labor-law 
firm, "And you can be sure that a]J the 
recent publicity about job dL^imination 
and sexual iu u raa m e ia t haa Dot been lost 
□n pontiffs' attorneys," 

Signed by Preaideiit Bush Nw. 21. the 
Civil Rights Art of 1991 extend* the right 
to a jury trial and punitive iut*I sxpftiwled 
r.Timpenasltofy damages to victims of in- 
toitfcmal Job dbcrirnination. 

tt expands remedies wiJlahle to vic- 
tim* by amending Title VI 1 nf the < ivil 
Ki^rht^ Act of 1954, which outlawed em- 



ployment di^rlruLnatioti toed tin race, 
color, religion, sex, and national origin; 
the Americans with Disabilities Art of 
IMj. which extended employment prolec- 
tionif H i the disabled; and other laws. 

One of the most important istiue? yet Ln 
he resolved by the courts is whether the 
expanded rishtK will apply in di^'rimina- 
tion case* pending when the law was 
enacted 

On te. 30 r the U.S_ Equal Employ- 
ment Opportunity Commission— the na- 
tion's chief did] -rights enforcement 
^encjf — announced that, the statute- 
would not apply retroactively, but that 
derision has already been challenged, 

Aside from Mich unresolved iftme*,, the 
new law clearly Rivee djjgruntled workers 
significant new incentives to sue their 
employers over discrimination claims. 

'The rijfht to jl jury trial alone is a bip 
incentive." says Nancy Fulco, human- 
resources attorney fur the U.S. < 'hamber 
of Commerce. 

A disfrruntlffli employee has a much 
better chance of winning a ease h+wd by 
a jury than a judge, Fulco flays, because 



nu>rnhera of a jury would more likely tie. 
swayed by ;l f i Lain t ifi'V apjicab; forsymjia 
thy than would a judjje experienced in 
hearing such ease*. 

The potential to receive greener dam- 
age awards to another titrontf incentive for 
employm to sue. 

Previously, under Title VII and the 
disabilities law, if an employee won a 
job -discrimination we related to flex, 
religion, national ori|flku or disability Lhe 
worker could recover only lost wages, 
interest, and the cost of the litigation, 

The individual would also be entitled to 
job reinstatement if he or ahe had been 
fired or to ft promobon if discrimination 
had iK'en found in the denial of a promo- 
tion. 

Now a jury may award cnmppnuatorv 
damages for "Tut ure fjecuiiiary losses, 
emotional pain, suffering, inconvenience* 
mental anguish, [at*, of enjoyim-nt of life, 
and other nonpecuniary losses. " phis pu- 
nitive damages. 

Punitive damajiRH previously were 
available only to victims of racial or ethnir: 
discrimination under a law that prohth- 



f he right ta a jufy trial trill ft* a big fanttfiim Jor disgntntljed work*™ U* awe their zmptoynrik 





ited those types of dberiminution in 
making and enforcing contract*. 

The level Jtt which ptiratr?e damage* 
iire available under the new law i> bathed 
on the number of employees cif thti 
company sued Congress **t caps on these 
damages lit £50,000 far firm* with 15 to 
100 employees; 1100,000 for 101 to tfJO 
employee*; $2tHI.(XX5 for 2! it to mi: and 
£300,000 far firms with mure duui 500 
workers. 

However warriH Za^hnry D. Fa&maii, u 
partner in the Waflhinfflon P D.C., office of 
RuiL, HaatingA, Jannfaky & Walker, a 
company might he liable,, for example, for 
thrc^ times the capped amount if the 
company in found iruilty of three typea of 
diHcrirniriHlinn. In addition, the maximum 
punitive damages ore available to each 
plaintiff in :l ua^e, <i> ri" five -_ b j^i | iSmv.-.' 
bring suit and win, each of the Jive would 
I ip eii£jh|H fnr tht fc maximum damnum 
allowed. 

The Civil Righta Act of 1991 dt>es not 
apply 1o firms wir.h ft-WMi-than Id rmplny- 
But. nay* Fuleo, "If you want to do 
whafs ri^hl and be competitive in attract - 
wnrher* find customers you should 
strive to comply nonpthtsleaa*** 

Mont labor lawyer* and bLiNinea* 
(fnntps view the limits, cm damage as 
temporary at bertf.. BHIk have already 
been introduced in Congresa to raise the 
limit* in some ease* and remove them in 
others, Khmild imy of these hills puss, 
sraployee** inijentrvcfi to sue will be even 
fen-eater. 

While the new lavi r haa increased 
the likelihood of job-riiiicriniiiuv 
ticfCk auita, there are Rome baaic 
tips that companies can follow to 
comply with the taw and protect ttsesti- 
Nfilves against frivolous copnpMnt*. 

"The bottom line is thai you shuuEd be 
talnfanuit of discrim matiuti und make that 
known i.hroti(thoot your company," nays 
^ Bernardo. "Take" any possible infnlc- 
trim .wrinuflly," The aeriouaneBS with 
which you itrtdreas a complaint fan help 
discourage frivolous tfuita, bo say*, 
ta^man sugjrcRt* that employers dem- 
1 ■ jnreator WBcern now for 
mftg what is nmrally right as well as 
*W b loyally fiorrwT in hiring firing;, 
and proMir^ih^ workers, "tiood employee 
*™tici|]* Ifl of hfrij^itened taportiiace 
*h^ry employees have mon* fif Bli irjcel]- 
uvciiimie.-'luuyiL 

In working bo improve employee rela- 
tfcttt, wcsploym ahautri *iifie common 
Jf 4 *^.'' says Mitbael R Marino, head of 
th « ^hinKton, Labor- and employ* 
nienuaw ^mp for II.hhI Smith Hh:w <V 
^cClay, 

k|oployerH fthrmid have a written policy 
pUblUhinu that fhsrrinuriaiion will n<ii 
h,k lol^»t«4 And the poOcj should V21 
sure Umt employee* and complaint* 
PS ^ftted cfiin^istejitly/' Marbin «iyt 




mil kair i « 1 iO iun,M 



Employers should keep f\U **n 

problem* with employers, 



If your company already ha* a wiitten 
and wdl-tommunkuted policy, it should 
be reviewed and u|xlated. de FSernardn 

Your unti-di^rtoination poitey should 
iric liid t: an estub lis lied procedure for em- 
ployeea to fotlfrw in brin^iroi a discriniirui- 
Uoo com plain t i'UheeoniiMiiy + s attention, 

The procediir^ ahould include tho name 
of the person within the comjiany who has 
been (teaignatiKl to Investigate complaint* 
and an outline of how complaints win be 



rwiew&d and investigated. Cocnparnes 
should act promptly in wldrensmj? iom- 
plainla. 

According to Marino, *Evefy company 
should luiv^ 1 wsKit w« j i.-iLLI iL tr-nminciUirtj 
cz;ar, M a person respfptlfllble for condiictiniir 
internal inve^ti^tiona. "The purpose i* to 
tttture that internal Investigation* and 
diflctpltruir.- action* are bandied comk- 
tetitly." 

Dp Hernardo s>ays employers should 
sjwii-ial care iti riamiag that individ- 
ual, "This person could end up bein^ your 
star witness in court," he says, u ao HUtta . 
sure he or she i* articulate and careful" 

Further as atmn an an employee raises* 
;i discruTunation concern or consuhont, 1 \\v 
worker hfanihl he aiiked to complete a 
written questionnaire, which your com- 
pany should have ready and on file. 

One question cm the form, de Beriurtlu 
sugirpwts, ahould be: * < What. do you want 
the cctmtamy to do about your complaint?" 

The written answer could help protect 
the company if it takes the suggested 
itctkm and the employee Inter claims Uuu 
the nimfuijiv iljd OnJ fur fitioisph in 
pursuing the complaint. 

M s. also a gttod idea to estabUah u 
diaeiplloary review board consisting of 
employees and managers to help ensure 
ihjil romphunts are treated r.™natotetttly< 
Marino aays, 

Once policion are established, employ- 



This card is only 
.007" thick, but it can 
make a wallet bulge. 



RMESSBR EAK 




This card saves quite a few 
bucks in travel expenses. 
Beginning with a )0% 
discount on our already 

tow room rates. Lower 

Call today. Use tonight. expenses mean more trips 
to see more clients to make more„.we!l, you get the picture. 
Now get the card. It s free. So is our Corporate Business 
Break card thai employers can use for discounts and 
other benefits for all their 
employees. To find out more. 



just call; 800-545-6343. 



Trav elodgc 



TheSiifTi of Villus 
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WATCH 



WORLD 



You r Sou rce For Logo Watc h es 



-Framdinnft 
■incentive* 
■Sslety Awards 
-Business Gift* 




Your Custom Logo Watch: 

*18* Micron Gold Plated Case 
♦PrecfsJon Quartz Movement 
-Mens & L&dies Available 
'Standard Black Leather Band 
'Colors Band Optional 

Tar* Advaffiaou- c' Ou Btiuw G&iC 
Inlrududory CWaf a' $14,50 I UfWf * ) 

For Model E: 

$3.00 Each With 1.000 Piece Order' 

Pleas* Add S3 oo par Staling A Handling 
Sand i chtcfc 10 WATCH WORLD **m yOu< 
coiar logo, tuuiron cart lerttfhaHl efiwv 
camera ready or pnotc to 

1974a Vista Hermosa Drive 
Walnut. CA91789 
1-213-262-3018 
1-800-284-LQGO 

(24 Hr. FAX} 1-2 13-267-1311 



LEGISLATION 



era Should distribute them to all emplay- 
and |N>it. trip policies after difitrifou- 

tion. 

The policy fa important in both its 
riip.sfiuge and tone, Marino says. It ahaulrl 
bo clear, fair, and serious. 

It should also emphasize that there will 
tie no retaliation against \i worker who 
hrings zi complaint or participates in all 
investigation, aay* de Iternardo, Ail par- 
tiripante should also he made aware of lie 
result* of Lh.ii investigation. 

When a cufripUitii uri>+> i>r an incident 
occur*, the employer, PTflpervfeor t or mrtxi- 
ager shonlii make a u>L Immediately i»f 
anyone whu might be able to provide 
informfttiori about what 
happened- Then, when 
the inv&Mjgutkm begins, 
the person conducting it 
will have a good starting 
point related to employ- 
ees who might prove 
hcJpfuL 

Becflti*e any flaw in 8 
(Kilk-v <-mi1d tattle $b -m- 
plover trouble later,, it's- o 
good idea for employers 
to have their poUrien re- 
viewed by an attorney. 
Another option is to con- 
tact business nrgariza- 
tiuTi* that may have « 
model policy your com- 
fHiny could follow. 

Advireti de Bernardo: "You need La 
take this law seriously at ail time*. There 
it no ftuch thing as a frivolous complaint* 

ri Even if somebody comes to you and 
flayw he or she feolft Htnutnv even railing a 
discrimination concern and doesn't want 
Ltny Jirti'.in taken- it mulr] nir:ii: Kne^ *u 
haunt you later ify<pu don't pursue ilT 

That person could later file a discrimi- 
nation suit against the eompuny Rays de 
Bernardo, and the employee could say he 
or nhe notified the firm about the discrim- 
inatory practice but the company took no 

iir1ji.li 

At the aunie time + you don't want to gu 
cwerboard and suggest that there may 
have been discrimination if a worker 
experiences an adverse action but hap not 
niistfl a cliflcrimlnatiim concern^ utTtmi- 
ine; to de Bernardo. "You don't want to 
plant n seed" for a suit. "You don't want to 

UHk a lot nf i[««<tjnn> id Hi lit JHi-:-jhk 

diwrirauiaiioru for example, when a 
worker u on hie way out the door." 

In hiring and promotion*, "make ded* 
sJons boned on merit and ability." Marino 
advisee, "Don't not hire a woman with 
dukJren* for instance, because ymi're 
afraid ahe rnijcht haw to be absent to take 
aire of the children when they're sick, 
LstahhVh policies to take- care of potenr.nd 
prabloztii like absenteeism, Have a writ- 
ten ah*<*ntpeisrn pulicy, ami mak*- BttfV 
your employee* know what it is," 

if a worker violates a written ant\ 



Good employee re- 
lations is of height- 
ened importance 
where employees 
have more of an 

incentive Id sue. 
— Zachary 0. FatmM 



wi'll-t'oniinuiHt'siUvl mmnany policy, such 
■.i:- '.;-nt* un iilnienteejHm H then there ul 1 
ground for disciplinary action., Marino 
notes. 

An action based un a compjany [w.ilir?y 
also Lenti likely to be mL^'ons trued a.s 
rliscTimination 1 and the policy wiU help 
: ■ i ■- r . - * i !;,.■ iNimpsiny if it winds up In i.Niurl 
in n dLscrimirtaUnn case. 

Fbr similar reasonsT, every position in a 
company should have a written job de- 
^■npUon. "ftirsonnd reconin that were 
i jijct- pvid s<toafri ari> now urejit. idi?as," de 
Dernartlo fiayfi. w And now more than ever, 
ynur (lemonne) manager needa to be 
highly t^onipetenL M The now civil-rights 

law and the Americans 

with DiHahiliUeti are 
ju.nl two nn'imt i'^amfjli-.-. 
of why that is inu k he notes, 
In cases where disci- 
pline tuny be warranted 
apdnsiL an employee, 
Marino advise^ natnafi'- 
ers should not take auch 
action "on the apat If a 
worker start* a fi^hL for 
example, it's better tn 
■^'Lil l ■ irt-fr-iiii hiime 
until an internal investh 
nation ean be conrluctoi 
rather than immediately 
fire the worker.'* 

It fa aleMj ciiLicai for 
employera to keep flies on 
Writ Tlfatod pnihlemn. "1 can"! teill you 
how many limes 1 F ue had clients tell me an 
employee has been a problem for six 
month* but they have no file," say* 
Marino. 

Today's liiitfiou* environment require* 
that a "paper backup* be kept, he flays, 
juid Hmnloyen* .^hoahl niak< j ^ui'e i^-ery 
maiKiLn t iUiM .-hjih-r. is-n- nnil^rstandH jjr.d 
follow* ttri* internal rule. M If superviscrs 
or maiuigBi ito negtignnt b bupteneatr 
ln^ it, lt p * iliffiniltln^n [jack and t-stnblish 
a record 1 M Marino flays. Such filer? can 
serve as valuable record* if a camplaint is 

lltnl. 



B 



LLsfrl tin iwi^lt trr^iil-: ia nmploy- 
nkfint litigation, the trhancMs that a 
Jolp-d]jy?riininaUoTi claim may re- 
late- Uj an employee^ termmatiorj 
are goad In I9r5*j, charges of discrinTdtlA 1 - 
dnn Ln htrinp RIihI with flu- IC^aai Em- 
ployment OpjKirtunity Commission out- 
numbered termination claims by 60 per- 
wni. iiccoriiiojz to ttw law firm urjenm 
Day. Reavia A Pdgue. But by ISJNft, 
discharge claims outnumbered hiring 
claims by 

VV'hjiU'Ver the emplnynupnt pructke, 
aajii the Chamber'* rulco, it's iK^t for a 
enmpany to put the effort up front to 
comply with the new law anrl TireveM 
di^crirninalion, nither lluin face even 
greater effort and much irjreater expense 
lat+T if a di^riniination *«it l^ fileii iff 
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Now You Can Read the Best Business Books 
of 1992 — in Just 15 Minutes Each 



Too much lo read! It's impossible 
la find time to read today's- lop 
husmess books— and thousands Ere 
published each year. 

Yet not keeping up with (hose books 
could he a serious, and expensive, 
mistake, Often ihe ideas and ins Labis 
they contain are available nowhere else. 

Hut boss can you even know which 
liifcs are worthwhile— let alone find 
lime io read them? 

Fortunately, there's a solution . . . 
Soundview Executive Book Summaries, 
It really worts. In fact, it's guaranteed 
io work. 

Ingenious Essential. Every month, 
you icueive two or three quick -reading, 
time -saving summaries of the best new 
business books. 

tUich Extrutivt Bouk Summary con- 
rain:, all the key. points in the original 
b^HJlc. ITie big difference: instead of 
200 to SOD pages, I he summary is un\y 
K pages. Instead of taking five* tco or 
more houn to read, it takes jail 15 
rninuin! 

Which Business Books 
Should You Read 7 

Of the thousands of business book* 
published annua]] y, only A handful are 
realty worth reading. 

To mvt. your time, our Editorial 
Board plows through rhern all, eJiminat 
^6 99% Our standards arc high, the 
crilerfca rigorous, 

When a book meet* all on? test*, we 
Prepare a Summary. Nl>i a review 
homebody's opinion). Not a digest 
[book ejecerpu ^ntng togelher) You jjei 
* skillful dimtlJaiion thai preserves ihe 
intent and spiru ol lite enure book. 

How Many of These OutsLanilifig 

Business Books Havo You Read? 

The liilc* yottTI find surtwwiwJ 
cover every subject of concern lo husi- 
Pf** People today, Management leeh- 
^LJe*, advertising and marketing, pro- 
° uclA viiy, leadership and motivation. 
«"cer advice, cStcctrvc communication. 

1 ,3 "N and rurniL, health and lltness. 



negotiation, lime management small 
business tactics, computers, strategic 
puumlnj, personal finance, and much 
more. 

Some of the superb business titles sum- 
marised for subscribers have included: 

The Art of |he 1 ong View 
Dcininu MamtK^meBt Hi Work 
Muring (he INon-Profil Oriini/aUon 
The C rhii in Health Cur 
The Hfrh Jihrlplmr 
f umpuleri/iiifc the rurpninlkm 
Healing lht VUitu t 
I hink on VtHir Feel 
Stllm^ m ihe Mftutnl 
and many more! 

With Executive Book Summaries, you 
will: 

1. Get idea? you can use Immediately, 
Not burted in a pile of reading you'll 
never get lo, 

2. Bolster your business confidence. 
A "talk 3i la knowledge" ot ihe uitc-ji 
books It-is you respond intelligently, 

3. Learn more, remember more. (Ac- 
cording to a scientific study, the ideas tn 
a summary are more easily remembered 
than the tame ideas in a book.) 

4. Slash hundreds of hours off iwur 
mjdittp fitne. ikl I he "incut " ol j LplmA 

in minutes instead of hours! 

5. Save money. To buy ihe 30 books 
that will be summarized ocxi ycv > it 
would cost you about JT95. And would 
you have time to read half of them? 

There's nothing else? like Soundview 
Exci-uttve fowl Summaries. Trie Wall 
Stntet Journal haiU it as 
"An inventive answer io whai is 
bccornlftg an increasingly 
irksome manajcnieni prnbkm: 
too much to read/ 4 

Our Guarantee 

Executives coast to coast, in every 
field, arc discovering ihls unique iime> 
and money-savina solution 

Subscribe loday. if „ it any time dur- 
ing your subscription, you arc not com- 
pletely satisfied, you may cancel and 
receive .i full icfund ol iUc unespurd 
portion of your subscription. 



2 Free Bonuses 

With this ofFcr you will receive a free 
bonus copy of Skitisfw Success: The 
Exfrcrts SHow thr Way— the book with 
hundreds of terrific ideas from pasi 
summaries, T'hh handy reference cool i* 
yours to keep even if you cancel, 

Ef you acl now. well also extend your 
subscription by 2 months— free. That's 
14 months for the price of 12. 

C all Toll Ytre MHHI-5JI02J7 

24 Huan a Day in I ,S & Canada 
In Other Couniries Call !-*G2^5MQ62 
t>r complete coupon and mail mda\. 



Subscribe NOW! For Faster Service 
Fax your cradrl card orders 
diracBy lo us using this lorm 
FAX to 802-453-5062. 
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J fCS, lend me EUCotfrt EUhi, Summa-nte 

far 14 man tan ai only S79.50 (28% off the I 

Frflular rillc nl S 1 10) Aim wnJ me m> 1 \ 

copy of SkUfs For Success: The ELtpem 

Shnw The Way at an added tKmws I may 

C-iiri^-e-r Lit jiu lime snU retci^ra liaSI icI'lukJ 

itf \ht urin-pifcd portion of ray uibocnp- 

tioa- EvcrythinjE I nave received h mine io 

keep jquirdleu. 

f'lrttu vnd I ,S. tiind* u»h.< anuduiik^dd 
1°, liN I. fJtlUWc I S. &t in.ri. %rnd SUV. 
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The Performance Collection 
Limited Edition Lithographs 
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* Inspire yvur staff 
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Total Quality 
By Satellite 



Owners and managers of U.S. busi- 
wj]| have ii unique opportu- 
nity thin apring to learn proven 
techniques of total quality manage- 
ment from mime of the world's leading 

The U.S. Chamber of Commerce and 
The. Georife Washington University, in 
Washington, D.Cm will uffpj* ihfl training 
to Lho horn** communities tif pro^ani 
participants via the V, W National Satel- 
TO Network The video conferences will 
bo lntoRictive t with apeakr.r* in Washing- 
ton responding to questions from viewer* 
throughout the country* 

'"The five program* in this wirlr^ will 
tifiahW busing jM-Hipkf sn-rr-n^ th*- c-mtry 
to fcain a tiolid jrroundinjz in the quality- 
management methods thai can boost pn> 
dtjeUvity urid profit ability." -Hid Kii-hsinl 
L- Lf^hjL'r, president of the U.9. Cham- 
I ier "The nstellite kphc* i* J* ran? oppor- 
tunity U) nhlum conveniently and ecotiLim- 
rcaJly both ft baste snd an advanced 
uofJertfanding of TQM and haw to apply 
it for maximum results," 

Rial* jinil local ''liumfi^r- of commerce 
are arranging for reception of the tele- 
t'M'U ;ii strategic locations, where repre- 
sentative* of bufiintisaea hi the respective 
urcaa will watch- 

Lusher noted that the video-confisrence 
project marks the rtegitining of d major 

T r .S i linmrwr InitiativMu provide 
"ill range of c-ifluojiijci-ii and training in the 
principles srnd techniEpaes of total ijuality 
,Tl £"iagitmeiit- 

Management experts view TQM as the 
key to survival in an fricnuismgly competi- 
tive busing environment, the Chamber 
tender .-ftit] Ttii- nrtfunfsaUonV pinna fur 
additional activitiea In this area will be 

Hurt* are ileUuiV . ,f | five Center* 

March 31 : a View From The Heal World 

HiL-. |!r4'.-Mtnurjqn is a #tep*hy-fttep flflide 
that an B v company can use tu improve \\* 
^jWUUia position through total quality 
^agumi^t. The Lr.r .rrnntj .n i- do- 
fl| *picf| for cornp&liieiH lieFuuiing or dkJ - 
p-aifty imviiUhI in !h- TtJM pniLV.^. In 
pditkin, Throe spmur executive* from 
■wtafl companies will dmcrlbe their 
Tf^ T ^" nc * , " s iniplvin^riLuiK successful 
■ WM program-*. 

Tin- H|h«4ikers are JwKoph Juran H 
Quarter unr! chairman emeritus of Jumn 




Receptlan iff th* Mitrihtt^trartjrjtuti* d 
video canfmmcet on TQM wilt be 
ttmtrt&i'it bij hsai rhfiiulwrti, irrnl I'u^c.rm 
mil h? nhte <o ipwrtkm vpvak&% 



the im»rjtute ? a enrrent dwnruin and chief 
executive affjeen 



April 1* 

This bdecast c<n r ere the critical rota of 
teamwork in applying the principle* and 
methods of TQM, Topics include the 
creation and intotfratjon of teanis^ the 
fofitedng of colloborHlioo^ the eluninalion 
of fear and oih*ir ifarriFjn, and the organ- 
bfltional npirlt conducive Lo quality. 

The spt*aker h* P^ter tt. Scholtes t a 
senior manngeiTinnt cfmEiultant with 
J dinar AaaocdntM. Inc. , and a apodahst in 
orRMsirjition chiuipo, team development, 
anri t™niti^. Hp 5i a practitioner rf the 
*p]ahty and pnrfacrtivitj- methyl paiv 
neertid by ^ Edwardn Demin^. whose 
work if described tn*!ow: 

April 21 : Laying The BrourHjworli 

Thi* prcsw3nUtion will provide the biuica 
fnr developraent of a knowledge H>Tfftfim to 
btqpav* \ht W«it#m worlds economic 
[idKiti^n. Thi- hVrU-iu would lay the 
^riasndwork for i.raiwfi)rnuitirjn fmm i.hc 
pn>M. k nt (tyle of nuuisi^mrnt in industry, 
^iiJcntian, and ^tjicintj. «y*wm uf 
opumixfltion. Moneficiari^ wnuld inctuilc 
^hari'Jio[dh?r>, pirtfcfJuwr^, ciwttimerHi «u-- 
riers, fthipperF, employe 1 *, iht* environ- 
ment, and tViramnnitse^ 

The upeaker will tie W. Kdwanln tk?m- 
b|b whiw application of total quality 
NULruM^mcnt to .TapanWe iodimtry ^ 



Video conferences mil 
offer insights from 
hdernulionally 
recognized le.vpertx total 
quality management 



credited with beinjj a major factor in 
Japan's rise from the rkvu^uuion of 
World War II to become un ecfjnnmic 
superpower. The Demii]jr Prizt* recosj- 
fiSaea advances in quality management. 
jLTLd was institute In hi* honor hy the 
Uninn uf Japanese Scientist* and Ettjft- 
neeiv. 

April 28: Managing For The 21 Cenlury 

Thi* te.feca.Ht take* up the concept uf 
"completpnew*" — the need to manage or- 
ganization* a^ a whok' to meet the dial 
lengea of the oext century. It offers way* 
to develop euccohnful rel4tion»hip« with 
employtETFi, iiuppliers, and ruBtomerft, and 

it hijrhli^htrt the role of quality and firur 

in that pnjcefl*, 

Tte speaker ir Philip B. Croaby, fuun- 
dgr of Philip Crosby Aaeodatcsa. Inc., 
which he now Ml'viw a* a connuJtant He 
has gained n»co^nition for, among other 
initios, his challenge to HJttviinLiriiuil nam- 
a^ftynenl. 

May 7: Productivity And Belonging 

Two aspect* of modem management are 
featured in agenda J'l^r thi^ Ij.-Jecunt- 
productivity chidli'n^e^ n; ?W Jireur '»f 
kiwrttledpe and aervkfe, arvri helfring di»- 
[daced workttra find new niche*. The 
Srst-liated subvert steins from the need l« 
increase produclivLty in the service and 
knowledge field* by iwiirtg approach** and 
policjefl that differ from thiise iiwd in 
manufacturing, construction, a^d trams 
iKjrtalien. The Hefond nutd^t helping 
displaced workers, waa eho&m because rf 
the dramatic increase in Job mobility 
stemm-ingr tn |airt tmm rnernvrA, acctujAi- 
dnns. and tiivejiUUirea. 

l\\U»r V Ih-wrh'f, :» l^iulirajf, niitbiially 
knt^wn consiiltiint, author, and iiNrnritenta- 
t«r tin mana^'|]it"f:l orgunizutj-.i . 
niirtiic/buaineit* policy; and puUtica, ig the 
principal npeak^r 

For More Informalion 

To hant irronr about hwv #msr chambrt; 
bujshifm, or ttVfk iMttciutum rutt ■ r r 
nrptjca n\vp.ittt* fifth* Mutant* fur hiwt 

fmm MtmUM tig' Om ai t hit tfJS. 
Chamber uf CvmmtrcK ±6S'5PU. 
Shram ufoa pmndr mfiirtnutitm w th>- 



NationsBusiness 



Success Strategies to Help You 
Achieve Higher Sales and Profits 



An Award Vina ing Video that Helps You Predict the Health 

of You r Business, and Gi ves You the Means to Improve It! I 

HOW TO START AND MANAGE 
YOUR BUSINESS FOR SUCCESS 

Now you can eliminate the mks, buifcl a winning business plan r hat reflects 
your goals and desires, and speak the language thai will earn you nra ped- 
ant) the cash you need— from the people Who count. Hm remarkably wdl- 
produced business video gjves you all the Information you need to succeed in 
>tw venture: everything from selecting the right CFA and attorney to under- 
standing the vital data your banker looks for and calculates from your 
financial statement. Learn about the advantage* and disadvantages of 
partnerships, Joint ventures and corporations Compute your cash flow, 
working capital, debi to equity anil other helpful ratios, YWEI find the 
answer* to your questions In this exciting new video.. .and build your business 
on a solid and permanent foundation 



1 



V IIS only. RuninE time 77 minulrv 
Intludn £ page ifuldrbwjk. 



S49.95 



! «5 



00 




Leant the Management Skills and Techniques Lsed by 
the Nation's Host Successful Business People! 

EXECUTIVE SEMINARS 
IN SOUND 

I This is the much- 
acclaimed private 
seminar program 
| developed by the U.S. 
Chamber of Commerce, 
Now you can learn the 
management skills that 
l have Kiven i valuable 
| career and personal 
boost to thousands of 
influential business 
peopfe. With this 
course you II learn 
how to make awry 
minute of your day 
count; vim' I J develop 
organizational and 
planning strategies that 
'A'lii help you and your 
company grow; you'll become the manager who motivates 
«nhm to achieve more; you'll acquire the knack of getting 
your idea* &cro» to even the most stubborn adversary- 
Try this best-selling business skills course today! 

KulclrhiinM. And durable vhtlf binder. >V5>IM J 




ORDER NOW! A 
CALL TOLL-FREE I 



800-331 -1 234 



A Blueprint for Creatine, Maintaining, Continuing, 
and Enjoying Your Family Enterprise 

HOW TO MAKE YOUR FAMILY 
BUSINESS OUTLAST YOU 

Running a successful 
family business may [ 
one oE the most 
difficult tasks in 
today's business 
environment l et 
three of the 
nation s most 
prominent 
experts/consul- 
Mills guide ynu 
ihioii^h she Steps 
that will give you 
and your family 
the rewards thai 
only a family ^ 
business can provide. 
Your con sultan ts-on-cassette will help you communicate 
your business vision so the next genera n mi can hulld upon 
your ba«?; understand the diMact eristics of healthy families, 
and how to manage the inevitable conflicts; identify and 
overcome ihc five harriers to long-term success: prepare 
children for leadership rules; develop j succession program 
thai prepares children and parents for change and m-vs 
responsibilities; and find jnd use the advisers and directors 
who will become a valuable resourtv ro v<mr family busi- 
ness* This Is a must for anyone involved in a family business. 

Count f ont r-iil tr ft aijiIIhm. ntsctlci, - 
rvirkimt- Kuldr. And durable ihtlT binder, ? vM * ' 




30 Franchise Expert* Revetl the Secrets 
of Selecting anil Succeeding in Business 

FRANCHISING: 



ORDER NOW! 
CALL TOLL-FREE 



1-800-331-1234 




HOW TO BE 

in bi"sim:ss 

HIM VOI RSB1.F- 
KOT BV YOLK SELF 



He I ore ynu sdeel a fran- 
c hssc nppnmjnity you 
need to be absolutely 
certain you've selected the 
right one for you. This 
outstanding video— 
I developed in 
i conjunction with 
leading hankers, 
W government officials, 
lawyers, accountants, and 
litny of the nation's mosl 
sucreivslui franchisors — will 



help you evaluate franchise offers,., a void the pfctfalLs... 
tooerstiTid how franchisors evaluate you. ..and ^et you off 
l « a quick, tcmfldeni \urT. flm Is must vuivir^ before you 
commh ,l lifetime irf uivtttp? 



Die 

Small Business 
Resource fiuldfi 



! 4>m 




Get the Answers 

in the Questions Most Asked 

by Smalt Business Owners 

THE SMALL BUSINESS 
RESOURCE GUIDE 

This valuable booklet based on Nation's 
Business famous Direct Line feature, has 
the answers to tho ntorf frequently-asked 
qui'ttkm* by readers with the same 
Intend as yenx Get answers yotl need 
about stiirtirtg and running your 
buvirjL-vs, including marketing, retailing 
exporting, financial planning, trade- 
marks, management, manufacturing,, 
and mare! 

liHiEU. $5.95 



Nnw On Computer Bisk! 

LEGAL LETTEMWORKS 

IBS LEGAL FORMS AND AGREEMENTS 

i ijuEU tile M llk S VOU've [UH'tlnJ J Il-^JI Sh:h5 

a wilt, partnership <?r curpnr.it km f^|if^ 
brokerage agreement real estate lease, 
com trait fin vikJi- m| liiKiJ^ Nuw v^u can uvr 
money on legal fees and Avuld time- 

L imvurmr^. .-kiilu:^ l.Ii ^isa, Just tali Up 
the form you want cm your computer nil m 
lh(* h^iiiki. Hud firlnl mil .i umifik-ltd 1"Tir. 

anxi %.tT*. mtf j-i/i,, MAC). $79.95 

SALES LETTERWORKS 

500 EXPERT LETTERS THAT 
GENERATE SALES AND PROFITS 

Nn mailer wh*iE >mu fruuiim h or Whd 
you're trying to convince, SALES 
Letter Work* 1^} die petftft letter frit 
virrikiljy cvciy ttULfig situation- Call up 
custom crafted letters on your computer 
that cover every aspect of felling: crraun^ 
rviHM< butfinm dwr opetim, lead 
^nenitcm, ciutnrner reLatlnnv re*ponvH to 
obfcctlnrui CQjIecLlnns. 

J 72 p*ip bnak M^W Ultvril 

tind mmptiter Uhk 
(IBM VI .'4, IBM .1 I / J, M*r:>_ 



LEGAL 

imtrwnrki _ 




SAU 

LarterWorks 



J79.9.S 



LETTERWORKS 

m PROFESSIONALLY VRITTEN 
UTTERS TO fDVER ALL AREAS 
OT VOi H BUSINESS 

If ysju'vi-ever ttrugglrii ii- 'i-ii -.n --n |;;. 
you're unhappy with hh performance, 
apologize for an employee's rudeness, make 
j is inquiry to* venture capital firm, or any 
num^r nt other slruarlon!i...ihen 
LFTTHRvvORKS will simplify your UicJ You 
can call up letters from aitvrrTiviii^ to 
dealing wiih mpplleri., to internal commu- 
nications, 

47o |mj(* b»k ■ Iriirmi 

«nd ( ompulrr dhk _ _ 

UBM M/fc IBM 1 1/3. MAil. >/y r V^ 




NationsBusiness 



Order Form 

tu dnnkllun DqK.. Ibl* H VI.. VW, Waali. li i 20(.i6J 

R>KW-R TOLL-FREE 1-800-331-1234 

L_ OR fax V2D2-463-5636 



HViJ ttedit card: 

VISA G M**!iterC^nd j Aitiencan Fjcpji-ii 
C«rtt#_ 

Pile. . 

%»Unire 

N *me _ 

^^liireis 

Qty_ 

Si.,, 



Zip 
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How To Stmrt and Manage 

Yout Butlnm Fat Sacxrn vmaoiv 


149.95 






EMCtuhre Setnlrum in Sound 


595 OO 






Huw To Male Your 
Family ButmL*! Cn*u.i^ 








F ranch hint: ) low io Be In l*uiine» 

Imi V.Hini-lr-Vil W\ Y<m:wlE DWClffl 








The imiil ftuittKU toourte Guide 








L irK^F 1 cttn Wnrin □ Jill Mff_D MAC 


$7^.95 






Said UtterWotfa a him vu*rjmu vi/irj mjm: f $794* 






LetlerW<irki : . ihm ■-!,■« ihm ■ : mv 


1799S 






SUB-TOTAL 
CAk D C SALES TAX 
SHIPPING 
TOTAL 
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Natiua to Business March 1992 



Family Business 



Cvping 'with a new age; the need to remw strategy; a 
widows inheritance of tteaduckes. 



OBSERVATIONS 



PLANNING 



Protecting One's Good Name 



^Ptenae help me set the record straight,* 
a marketing executive &aici in a letter we 
received to October. The letter and an 
iHTompanring releue had gone oat 
to editor* across the country from New- 
Age Indies trie*, a rnamifatturpr of indite 
triu3 met^-ruurdneto testers and flczrihtc 
pbtfttfc tubing, In Willow Grove, Pa. 

The niarkMing executive described the 
unusuai pu#ht of this family firm. New- 
Age waft a perfectly j^ood name when 




Almost any 
company name 
is vulnerable 1o 



history. 



Sharon NeNoo 



Raymond E. Baker purchased the etru^ 
fdintj niTcjpiLiiy— unci it* name — 11 yeury 
iu-r- ■ Hur recently* pataitud customer* 
have ra&takeniy concluded that NewAtfe 
u part of thiht C^iforoiarba^ed phencMSH^ 
nnn known M the new-age movement. 

^Nothing could be further from tbg 
truth/' the company newa release quote* 
Kenneth D, Baker. MewAge's chief ea ecu- 
tiv^ officer (and Raymond's sum. 2Lh 
saying. 

New Age Industries; which ha* nearly 
(10 employees, is growing despite l he 
recession. For example* it has just opened 
a Ht&te-of-Lhtf-art pbwinr^xtjiibicn momi- 
FarturinR plant in Warminster, Fa. 

But fori (inker think* New Age ctnUd 
be growing oven faster. He told SatvM * 
tfvwmwi that a number "f hi- sale* 
people have received phone LTailn- in which 
Lhey ware ask*** 1 if the company wag. part 
of the movement. When the callers 
learned that NewAge was not "new hki%" 
they expressed re&£ For every potential 



customer who calls, Baker fears another 
nine might juat turn awny r Bui what 
really pushed tinker ri i take action wits an 
engineEy who ^ud, "3 UK»Otfht Inn;* ac-d 
iiJO'J h* i".n- adlLu|f F " because he thought 
there whs :l link. 

Baker ssryu he doesn't know why ximv 
eustoniers dirlsar the m< demerit. "New 
age 1 ' is often associated with meditation, 
spirituality, holistic medicine, and *ont]v 
ing music. He voice* no opinion on the 
movement; he say& only that it has 
nothing to do with his firm. 

NawAge'a story wv picker! up 
by a number of trade pimlii.vdii,-^ 
and samu newspapers Now being 
designer] is a new lo^o thai Baker 
hop*n wiU farther help distinguish 
his company from the movement. 

Changing the company name i* 
rifit in the picture. Far one thinft 
Baker JMiyh, it wunki i:<^\ *\.w* ni 
Lhoasands af iiulliins- H j.irint new 
hrvichure*, change the frfetkH on 
company rdikJftA, and jmy le^il 
fee*. 

But he's not £«rry the Baker 
name in not on the company do<»r. 
He tike* the NewAtfe name. It ^conjure* 
up today" md »Uggt*ts ueUon, he *ny». 
And Wn a gtiod 'tjmhFBUji'* that lel^ rJie 
crjmpany mc*ve in different directions. 

tn light of hia experience, what does, he 
auiggeft to «tart-up entrepreneurs? Do a 
niKuuh to make nun? the name you have in 
iniin:] L>n"1 oftVrLSL'. u (u |i<ilential cuntom- 
er?i — not juFt in Englih hut En oCMf 
lungungcM an well tie suggests. Strive for 
a R4me that la neutral. 

\fy OK to o#e the family zvamts Baker 
itaya. But he caution* tiutt if the huftineas 
la etold and it retains tiw tjimily name, the 
new owners might do so me thin p with the 
busmen that is utwettling to the on^na] 
<wTters. In other words, while a neutral 
'..!■.-- - hi hi- 1 1 pn-U'ct NewA^jt* from being 
overtiiken by hiator>; a family name L? 
\-ulnerab3e f.o lu^truy ion. 

And if NewAge ta lucky, thff m om nc nt 
will hiivimw u tiling of the paaL, and 
Sew Age \v\l I w\ on another 41 yeari^ and 
more. 



Don t Be Trapped 
By Past Success 

fist J f Jttt L Wtwt tu'ii < '*\t?o E At 

The buflinftAS wa* stil] quite pmfitflbLp. 
indeed, it poured forth caah. With little 
doht mure fuiir]j- ilimvd as iljvjdenrfp. 

Next-generation auccefiaors ajiri non- 
famiiy key e^ecuth'es offered ide&ti almost 
daily for u.4tng the caah. But the Ideas 
were never evaluatecL mu^h less Keritiufcly 
conBidered- 

new p i^nauiJi 

^tniilejrit's inert; a>e.d. Aft.«-r .l s#«rii.^ i^f 
rn^'tirL^ in w}iicfi y^isn^er I'.vmi lives 
tried to persuade the founder to get the 
ami puny out of its strategic rut. one 
manager said: "Our founder's brilliunce is 
the major reason we ain't change. It's 
u»n£h to criticize Huccestfl — but It's deadly 
to presume tt for the fnture 

Many fiiinily firm* ure trnpnecl by (heir 
past ausicesH. Their early hti-iitegieei are so 
powerful and bo deeply in^rajjiwi truit 
chmage i& all but impossible. 

At the senile time, we all rven^nlKe r h-Ji. 
i^mstjuil i.-luui^e ts ^sentia] for survival. 
ChaUengi-ft to the statue quo tome from 
ui |.m>'iIii'1jlIi|j' ;tml ufiiTi urmna^inuiiLe 
sources-. The liJ'^ (J a ^,hhI <Lme l LS> , jjrowft 
shorter and shorter as teULrinlu^ in 
crearingly permits competition to come 
frtim diffnreiit. inrhwiriPii ordiatant cown- 
ttfea. As product lii't h cycU-h ^tow shorter, 
no does the vubitity of a company , fl 
ptraU?gy P 

Stnitogii' re new id ls ijicivas in^ly im- 
portant to company growth and aurvivaL 
flLtfineftsefl now neml strategic ehange 
aevefaJ tinier per generaliou, rather than 
everj h generation or two aa in the p&fh 
Still we find H.trateK5e renewal rare 
in family firms, The rawwn i» often fonnrl 
in the ■i^ r m> of their PiuetNWH. 

The buoinesd Btrate^' that ev^ntuaily 
■ ■mt-s'ifi^ from The iTitrf-pivneiLrUil 
smni-errrvr fH j rirji] is n fn-fHiuti: of yearw of 
lee^tution. One hurizuw owner put it thi* 
way: - Our recipe comea from i lifetime of 
hands -em. perponal expenencfL llV a sum 
»f ul] I know. Mo one ran learn what wn're 
dmnji in U'Xt.rH>l>k<i! ,, 

t on«kl«r a Mil manager challenging 
the future viahtitty of the prestid+Tii - 
itntegy. On one hand, ta queation it could 



hi: seen as iTltirMng the boss. After tdi, if 
the strategy could be improved, wouldn't 
the? bow have already done *o? 

On the other hand, entrepreneur* with 
highly creative and RuerasaafuJ S/ixalegie* 
are often so cbarismaije that few manag- 
ers ftnjttld have th*? psi-]f-«i ti n>ilmtce tn furhl 
for drum aticehumje- fin mi t rr.-pectfarthfl 
1"^ i-:lti rliKuiu-h^r curitentimi. 

Then 1 '* unotht'r tm-w. thai uti-at^i- 
fh^jL^.- is t.njuJi in r.uw^fu] ftmdiy 




^mfisuiifh. Part of 1 fit- founder'* uenuisi is 
to surround himself or ht^rBctf with people 
who Mlcve In the me ihmjrs unci Mfte the 
world HlmiLsLrly. This unninfeatinnal ho- 
nio^neiiy t-LLfi come from hiring ^iru*: 
™% effective training inspiring leader* 
ship, ljlt even from intense loyalty* 

Such horaotfaneity is Fowtcfod and rein- 
forced by a deeoly shared company eul- 
f 1 ^ which greatly hetp* a? th* firm'* 
"wigbtfol «lnita!gy fopiera rapid grovrth. 
with everyone IJni tiki rig along Hirntiar 
raWi the company car grow faster, and 
it* cujuomers will be served mmtastentfy 

But when significant strategic change 
tWGtmry, ail ihp.w |jreat implemeiueni 
e not likely to faring freah perspective. 
A* oTtP migbi jviwpect they are the 
VnuLtaiit Irving experts on the reasons, for 
Past juiccefifl. the ability for them to sdso 
'■' Jf ' ;i difl» -feral sl.r.kli'ifii- I'uUjre wmld In- 
I hi- I pa*! :j roinridencr — ami m.-h- 
«*W u miracle, 

Ifi short, tho founder'* great itratQgfe 
™J«ht and great orpum^tioiiml leader* 
*™P umially will criwt* blinder* to the 
r ^ J d for fundamental chane*. Wlmn 
,JU T,vom- >hjin^ rju- suinc uwmmptiun* 
fame i-->:|H-ni-sn-i-, h:ive n vulnera 
h >'"- li^iiK^.-H-wn if it nimmtly enjoy 
ftiiccega, 

<Hir studies of the stnhtcwk* history of 
Junily firm-, u-jy. lMi1 . T]l , iv^nder 
~^ent* x groat rtmtegy. New strMiagioii 



leadership al*o emutKes. If pot«fitud sui'- 
cp.RHors pjipprly chAmpion mnv stnitpg]!?* 
befora they are in cotitrol, psdnM gEnersi^ 
Lionul conflift "jften emufif. 

If youYe a fonmler oro lonirtime loader, 
what can you do to avoid the trap of 
iftrategic stagnatkoT Finst, of course, 
recoprnbee tht tendency of my coropanv 
in<*hniin^ yuiro. in 5\£i^imlUk In sdiiitiott, 
we mate wveral suggrathina: 

■ neper^oaaJize Qie rvason^ for pant 
success Dcs*cribfs them to tho on^aniza' 
lion hk it Rniup in&ight or fwrhape » a 
Jy4!ky break rather than "ray" strategy. 
Preach Llie me^saja 1 that rhan^ is pre- 
reqtitette to aarvival. Allow everyone to 
fiH^I a ctirtain dist'omfort with the Mtattai 
quo. Express frequent «oncoiTO 
threftts to the current way of doinff 
bttf&uifWi Don't unnW^HtimuU^ (hp cfanne- 
lit inn. 

■ KrHHuira^f vftrifjty in orhmru^UonaJ 
Lliuiking, F'inrl wnys lo iirinp new people 
inLo the organization. Huimpion oiit^ii^ 
<yt(K!rk^net* for AuccpsAarn. E\en ronridef 
hirinif ptwpJe who bring v?Ty different. 
jier^i^-MvHh, 

■ riuinj^ the urpunjjfltiofi with the 
reyporwibiiity Dj chjiilenpe etrategic afr 
fliitaptioriti, In jjliuininj;: or niann^tTnent 
mrettagis wk everynne to identify the 
tntk'td it-*ufi][jtion5 of continui.tl success. 
Ask your oubude hnw\\ In r|ueHlioo yrj[ir 
ihi^inri .sUj(Letji+fHl iiiul ymir ioineidH 
source of future growth. 

■ Be ^ondeienBive w in your thinkstis 
anr] crimmunkvatk^ii^ Encourage "what if ^ 
injections. Avoid quick anHwt-r« or pj»t 
jii-i.ifu'riiii^ij-. 

There's probahly no isreater ehalkn^e 
Ut ;l li-ELder than U\ rrvnh' a weiHhfai 
strategic Slieceas during Lj> *\r her tife- 
tirne. In thiw era of rapid change and 
grwing fljsjitration*. however* raeeting 
that challenge Ls inmtasiTigly essential 

Critically questioning reaAorai for put 
euccfl&ft U vital lo the pnweas. If the 
leader of u family bu^ineftft will loudly lead 
the challenge to hie or her own (Aging 
fftrate^c inrighte, item idea? and in*jghfc 
will Ih> < i nc!injrajio?d* heard* and givon the 
opportunity in lake rm»L 



Jofc« 1* Want te/t u Mm /?/J/jJ/ Momtta 
Pnkfmorof Primlr Jfr^rprHW «i Lopnla 

koirU thr Dinm Chair of PrivoU* Knttrr* 
prixv at Kfmwmuv Stntr fW/npr in Mttri- 
mtta* G(l Both arv familt/'huMintm paw* 





Calendar 



March 31 Los Angeles 



"Creatinrt Profes&kmid Maim^fneitt 
In the Runily Firmi Hirtnp OuUido 
the Fajnily and Training HeirR^ a 
^reakfjirii meeting at the LTnfvendty of 
Cftlifuriiii i: f-MH Aji^t-fe. (.^ntMci 
Debbie Minceyat (310) N&VSWTl 



April 3 11 Marietta, Ga 



"I'he "Family BuNinw Arndcmy/' 
ainifd a[ pjUmtlai itoeMm a#os &\ 
to 3&, covum *ueh topics su= under- 
WtwrthH family business, tttn'itegac 
nuinageiuent and rlr<ve]o]rirw J*Jid rieli 
injz o bUsine&S plan The faculty k> led 
by S%\Un\t'* Hmxwm columniirHt Criug 
E. Amnoff. Ti> \w replied Auj?. 14-22, 
('4>r3larl AI.vmni Burnet, Director, Mnn- 
ttflemeni Da'elojiment Center. I>ivi 
sjon of Continuinff Education, Kenoe^ 
naw Stale Colle^, l!0. Bii\ 444. Man 
ettA. Ga. lifKWi] : i'4M i 423-ti55H. 



April 29, Ann Arbor, Mich 



"How lb CoikIulH a Sunce&shil Family 
Uuftint??s Hetreiit, 1 " a seminar fnr own- 
ern and iruuiaj^-r* rifft«j>»rl by tJv 
Newport Iiutituu- fur Family Buii- 
nfssi^ Write or call The Newport 
(froup, 4tt E. Ewtnhower Parkway. 
Suit* m> Ann Arlnir. Mich. 



May 4-11, Uiah 



A Sue L'L^iHN IVeiHinision S'iiifinLnjr 

Worktop include .^uCd^ir ex|Kiri- 
«nce^ vstrii-wn locnliLU** in the trtoJa 
mountain and desert country. Unviteil 
to 14 pairticifKint* wh*> an 1 Inline*? 
owners or |Krteai.W luctwwr*, Con- 
tact Ro^er I^ay of Oyer, h^iy md 
JiWijiflgfrt" SW N. Didveraky Ave , 

Kolte 2W r throve, Vl*h MtKM; (ffl|> 



May 14-17, Miami The Bahamas 



"Seemjr Your Busing Slrate^cally/' 
a seminar led by international miina|iie- 
rnt nl eonmiltant F. Eugene McOatti 
nboaiil the Carnival f ruiw? Line ship 
(. nrnivnie. Cantata Kichani Pofk, Cai> 
tain Cruine, Inc., I ii\.;u Jtov, S 



CASE STUDY 



A Widow's Dilemma 

When Michael Ijehlea w Lis laid be had a 
brain tumor, his reaction was true to his 
nature: He u r as ^uins? to iii^ht jt — and win. 

Al first, fturjiery to remove the tumor 
appeared to be a success. During his lon^ 
recuperation, however, Michel seemed 
to Ime interest in his huainefia* famijy 
membra avoided dwcujifiinj; ub ilhrrVf* 
and the impact it wa* having on hi* 
company, ntimnt ely. the* tumor recurred, 
and Michael died lit age 51 

Michael had founded Lebleu Industrial 
Engine Skvvjcfl and nwnwl all of its slock. 
Hi* dictatorial management tftyte had 
prevented the development of a sueeenu 
pot, Sons Wayne> age fti* and Michael Jr., 
£7, work in the business along with 35 
employees hut neither & ready to aauume 
leadership. 




Since Miehaiu'f death, the family ha* 
discovered thai his business owes it* bank 
$875,001) lyvmJI taxe* of SiaaOHU have 
not been deposited. Account* payable 
indaile *l[KiJ10n over 120 days; accounts 



Nations Humhiiauj Man* 1EK£ 



receivable total 41 75,000. The books also 
reflect an S35ti,UtiG defleit of equity, 

Michael'* wife. Detares, 63, has re- 
ceived SI million from Michael 1 * life 
insurance polky The insurance proi:ee<k 
a house with a teiifJ.UlWJ mortgage, and i.hn 
bujunes^— which Michael left entire!) 1 Ui 
her— are Ddom' only aigniCcant aaseta. 

[pelores doe^n'T remember s.ignin^f the 
SWKKUW loan guarantee for the bUBtne*n, 
hut ahe did, and the hank is jfemanding 
than amuum sVnin her insurance settle- 
mi'nl Eier attorney ha^ Advised her (u 
hide the money and ignore the bank's 
demands 

During her husband* life. Delorcs did 
not involve herself in the bujujieaa. How- 
ever, fandly pride, the desire to preserve 
Jier husbands drearn, and a maternal 
instinct to safeguard the careers of her 
ssjiLh are tuning h^r to want to save the 
hilHiness. What jthciuld Delores do? 



Consider Recapitalizing 



Pe&tr Baudot** president qf Pzttir 
Baudaiit Committing, and muitaginy di- 
mrlw ttf Fntitdjj HuxiitMH AmvH-uttrntx 
and Adrift, Laftgf/ette* La-- 



W Hilt her husband wm alive, Delores was 
Wk± J detached fmm the n*alttie* of the busl- 
HUHB^HT 1 H ne=a> Now. she is responsible for her o™ 
economic fiitm-e, the survival of the com- 
pany and the well-bein^ of Iter soil*, Tin- hank^ riemaisd will 
Kurwly prpvail, and Michael^ estate i* liable for the unpaid 
payroll taxes. After paj-in^ these liabilities, l>eloren will be left 
with &mMl hardly vtmutfi to live on for thp rest of her life. 

Fur the busine-** ti> nunive, a mature and capable outsider 
must be recruited ta fill the chief executive position. Hnwever. 
Delores will have difiBculty finding a CEO to take over an 
insoKfnt husirjpss. Another p'j.vilnlit.\ to find a hqypr 
Because the buMne^. \n In dfetreaa, the hiHt firiee may be the 
assumption of all liabtliUt^ This wimlo fie the to-si. sinution for 
Delonse but not necessarily fur her aoira* 

Delores wm\t\ use the insurance pro<*edft m recapitalize the 
buatneai. A $1 milliun preferred- stock transaction with a 
market-rule dividend would f?ive Detorea a Rood income. 
However, whal are the chancer i»1 :h- Ihl-uim^ -umvin^ .ma 
Mag alile to pay a dhidMd of thhi magnitude? 

If the buainoH i» not *avwl P the hank will loa^ part— if not 
all—of the {StTBiOM halajice of ita loan after Delores makes the 
5500,000 (jayment Accordim<cly t the tiank may grant cimeea- 
fton* — such as reducing the interest 
rate and ileferriri^ payments— if T>e- 
lorew rocapitaJizea. Trve eomfianya ven- 
dors and employees may also pmnl 
conc^sjoiu. 

Attenuate coneaaskins anrt the cajiital 
infiifikm would make the job of CEO 
more attractive anil provide the means 
of savinir the hn hiness . 

If Deiore^ b capable of dealing with 
[ht^e issues ami jf Wayne mu\ Mi hh! 
Jr commit their energies and abilities 
in hUppnrt rif [heir motner iiud thk fc 
bUfiilfce-^A, recapitalization wenu* (a be 
the best option. 
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Save The Business 

J. Joseph Putti, if jmncipal in In^rr A 
pititl, CwtfuttttHtit to FnmUff Enter- 
jrriHfX iv/ ft t rll ami (>n\: 



7h\> h one of a «ierie* of cuae stildie* of 
fajnily-husincHtf dilerriimi^. rommented 
on by member* of the rumth I'ii in 
Inntitut^ and edited hy Mikr < ohn r 
nreHiiknt of The fohn Financial 
t j roup, Inc. p in Phoenix. Th*- ca.se^ are 
real, but identities lia**- been chunked 
to prtitucl the privuo' of the indrviiJuulh 
involved. The nulhors' opinions dm not 
necessarilv rrflfrt the nf ihr 

liutttuU. fopyriffht © by the Family 
Firm Institute, Tohnstown, \.V. 



The sins offatlierH can Ijo visited not only 
upon their deeoendflnta for generations 
bin alao upon wfveH. Micluiel LehleuV sin 
ivjir :i iTisLJin^eruerU Htyle lh:kt valued 
control over leadership. Thia need for 
control oknofit buried bis huaineaA with him, 

t»ekn>^ inir.it act imnnKitale]) 1n «uw the business Lmd shield 
her personal finances Vlr^ aheniust fi]ni a different attorney— 
the last thing she needjs now is an attorney wh<i i j i ■ In i s" to take 
action that in not only unethical but sdw^ potmibly Illegal Then. 
urv-t'iL iier hn-k of exp^nenLt!, Delorej? iw^U a fmmly-hufiineft* 
consulting tlrni tip rn i lp ber hire rui acting mLiina^er, to ntiffotiato 
a financing filan with the batik, to pnife^ionalW' company 
managwni-nt, and Ijo facfliK^te a fieries of family meetlria>. 

With ths bank's cooperation neeim^l ami a r.emj Horary 
manager in place, a search should hegin immediatdjjf to hire u 
(:tf> uj turn Lbe tmtipany «roijrwl Simv Um l.'EO will he (nr 
mt>rt» kntiwlnl^enble than D^lurea, siw and h*>r con^ulbanl will 
tto need to rtvruit a E^ompetenL board of directora or jwiviaers to 
guide hen 

AW^ntmn if rhi- family u eiv^nthi] to (hn luu^-U'iTrs hihtph, nf 
1 hi- J-t'lili-oo" Wi.-rk with their ci^.-'jls^n?.. Oiven ih.-ir Lnk i:-f 
cnniinur.ication ahFl Mn:hael tiurui^ hL^ finikl nunithfi^ theyaeem 
inelirfcefi toward the denial of problem*, and ernutktnit The aferffift 
of family nuHrtlutf* b vital for Delora 
and her sonti to understand how they 
i ami Ihe fnifiinei?*} arrived at thi* 
jniiriiuv, i • • - 1 [.fiinnuinkraUrm, ami 
to build iruat and eonjldence. Later 
meeting Hhoulil I'dcuh tiie Leulcut; 1 
iiMi'lisiuh on fleVi-lnpiTLK cleariv arriru- 
Lateti iiuals. 

If Uie -on* art? in tercel arid able, 
rhey nmlil lie^m to pre^ire IV Seller 
^hip micoeBajon according to a written 
plan. If Delnrtti decider to sell the 
coiTL|Miiiy H hr>wever t »he and the direr- 
tora trail trverm* the CELT* maiij+^v- 
tiH'Ot of the bu.Huieti> ti>ward that i-nd 



Nation ? Hittta&w Marrh i!*92 



Franchising Beats 
The Recession 



Customer service 
reasonable prices, 
and a tight focus are 
helping frav rh teed fi nm 
grow aiut profit, in a flat 
economy. 



Atrg Whittetmtrr 



Running a business during a reces- 
num requires u special breed o( 
entrepreneur— one who can adupl 
to a changing marke!, find creative 
■cftttkgtf La problem*, take rinks Mfr 
tirju&ly, 4t ruJ demonstrate the courage to 

Lon^-term economic pntiaura— audi 
a* those that this country has withered 
for thr? |Kfcit ]hi rnirntttH — rwi *jh«]| dieter 

f*."l t*Vf'Tt 'ill- 111"-.! nTLHl'lOLLri hnHine^ 

owners. 

Nonetheless* amid 
•-he i-isilln-h-r- rtUirie.^ nl" 
corporate dowi&iarinK 
and hmUum hankrupt- 
<Heflp many franchised 
hunfasemet are thriving 
arid growinjz, 

''franchising is erne 
hriglu K|.ui i-i ,i lugging 
Economy/* says ftregg 
HeyiioIrK chairman nr." 
the International lYan- 
chim? Association, In 
W^hingtaii* UC, 
"Last year, more than 
WjifH* new ]iUsi]ieh,^ j - 
^em CTt-jiU4f} p adding 
ftpp^Jtimiitely 108 T 000 
j R h& to the econ- 

I 1 n«i surprise that 
Cninrhi^npt continues 
to nil*? tniE iliPi-mimniie 
^riTinil UiLil has. caused 
ninny Iess-r*fiilk»nt 
of biwltsesSH* to 
iJLil, TVuiJitiunally. franrttismtf'* sutw.st. 
,,v, t thp past ft) years has been tied u. its 
**Qfty to identify and respond to pp#H 
"mourner and market changes, no matter 
ww subtle orsmnJL 

■Nim*ph SniLrmi 1 . executive vice ure^s 
*Urr.l irf Mum nm Jbrdn'h, jui 1 Lulian-piT;™ 
lr ^in'hLHt« based m Baltimore, Hflyn rltut it 
be entrepreneurs-- franchisora in 
f^iiuliLr— wbnwLU drive what hectilU"n 
J*B*fafc*toe In capitalum" in the United 
State*. 

_ M If thf*re is a recession-proof meoha- 
m * t * 1 within thh econnm^" it la eatrepfe* 
hHl »"shj[j, wiv-i Si mono, ln»ciiUHe imBreprr 
^eiii-H *embr*oa the philosophy of cos- 
"ifner aervire, high finality, and fair 

. Franchise ci im puni e* that suecet«t I ri nr- 

■ *Jk>*-£ ihnt in 1 !- Hun-cm-Ly fi-'-u-^'J, <U«- 



liver Ihe product or service to the home, 
and offer an intiXjwnaive luxury ud the 
cQiiBurner wr pnAiifc servicefi at attractive 
price*! 

Anuthi'r ]iw4lihy hi^ii that fninclihariK it 1 
running i'<n inter U\ the gndn <jf the 
r-'i '«■-;-]< hi *h«iw?- t L-| ^ In -li- n I uf .h 
ntudy un franchiidnK conducted by the 
Cuihip Orj^nisuitvm. 3 nr., bjist-d in Phn- 
tirtoiL, NJ, In tto« Atudv. 1*1 |n*rn^t iif the 
tfU franchise ownerM (foiled judd they 
conaider their fninishwe operatione to be 




The mnrcdiDals . .r 



piilier ii-rv succt««Ad (4T percent J or 
jsrjfnwhnt NuccessfuL 147 percent 3. 

Mammtt Ilord^P b one. franehwe ^hain 
thftt hii* maintained high volume through 
the nwjwirm. In 1990 r suJea averaged 
S940.00D per unit for the franchise's 10 
mdti fin Seattle; Birminifhain, Ala.; Balti- 
more; and ffafihliigfahq D C. 



A 



gmwin^r «t*]«*iily 



thai ha* l^efl 
thn«4fhout li*e 
ewirirjmjc ihnvnturti w San I>it-(fi>- 
bwed Mittl Hoses Etc., which of- 
ferh i«i^i44.l and filiu-r huaiiKSM ^rvnr<s. 
H Wr wir^jnur to -ij.il.*! i ..-Jit: rrMhchiw ■!* djiy 
in fta OlS^ say* Tbny DeSio. pnuiideni 

.if Mm] li vr I send u> think that the autlwiniic Sfcilian rectpe* brought to 

ewnamic rundiUonji havi? to ifet very Lhe United KUtw when the ilardo ftunify 
heffw people 4Ukrt to nvoid wr pbre to mun-ed tn Baltn»ore in 196H, 
Ki" wall in line Kt n jm^E <iflic« " (Mail Tht* Uietm al Mawnirja ISardiiV r^r^r- 
Bosea' tmilaTr price* ar+. k Kll^hily higher i pizia— Yfjrk ntyle (thin crurtl and 



than tte jmat nffleeV; fltamp prices, for 
example, are about the same i£ those 
jrtirrha^efl from a vending machine, but 
th^y an* *iM at face vahie to cuftornern 
with a miulkxix ui the store.) 

Mail Bo?teti ubci j?njviUe5 an array cif 
^nudl-bujfimwa Muppart M. k niciM AUtih rt^ 
telephone tnessa^e senice, typing^ tax- 
ing, and a mailing address for the itmaLI 

M W<> have aJwayn been a Mnrt of incuba- 
tor for flmal] bUKineases, H wa>*s DeSio, "a 
waty for people to get 
atarU'd in a buricwa 
wiithout the overhead " 
The method is pQpfr 
lar. Mail Beine* cur 
nmUy hat 1J)00 friui- 
diaiaa in the United 
Stated 40 in Mejrfco, 
and AO in DtS«fat 
SUut-up coffts average 
tn^OOOp depending cm 
lrxiatton. 

DeSkJ «ayn that he 
finds "more and more 
independent operators 
are coming Lo ua with 
ren;uestB to convert (to 
our franehiHej." With 
annual systeiinwitte 
Hiiie* nf i.iv^r*W JEiiLli'jn 
to lWlp D&Sid aeea a 
bright futurr- 

Thls year, Mail 
Boxen was designated 
M \ }|i»rmr«* nf rh*» liiu^ 
CfcL^J Eliterpriae Initia- 
tive, sponsored by the CoDnectitut Mu- 
tiiaJ Life Innursnee Co, N the If S. (!ham 
berof CimitncTtt- and Ntttimt'* fliuriiw^. 
TV BKtH t^hlp pr«grAm rwn)|ftiiajeA and 
pabliciKCH *tmail companies' achieve* 
m+'nta, [Fbr a curaplete list of the 1902 
BteChip hwnofees. the irtory on Page 
421 

"No matter what hnppnw in the evon- 
amy, people atQl have to mail things,** 
l)ei>io hSj'S, "We doiaJ priniarily in *erv- 
icen Ihut are nut impulse hiiy,- ur dtscro* 
tjunary pLirchaitt-s. We offer TklH.'mltie«, ,,, 
Another of Uto T * neeesajties— food— is 
what Mamma lianto's aelln cwsUxnm. 
IwUthltHhed in HOi, the JiMiniE friuiehiap 





OPEN A 
MAYTAG EQUIPPED 
JUST LIKE HOME" 
LAUNDRY 

A sound invesimenr depends cm 
qualirv: a rmmt\ el product, and n 
reputation you can bebwe in. And 
that's what a Mavtag quipped 
JUST LIKE HOME™ laundry 
is a[\ ubom. 

It's a fresh cxincepr in coin 
laundries, with a completely dif- 
ferent look. And besides offering 
li-ee-nd-m Mjvtijfi dependability, 
you have the cation of Maytag 
Computer Trac™ «jqjpmcnL 

A Maytag-equipped JUST 
LIKl- HOME™ bundrv requires 
just *3O,fXX>-$50,0O0 in capital . 
For further information, call 
i-HM -547-BIW8, 




0 MAYTAG 



NEVER CO INTO BUSINESS WfTH PRODUCTS 

rou cant depend dn 



psin .Hiy!e i thick cruntJ — 

lfljjufmft, urn] Itiilbn siirirl- 
wfcheis. The company \* 
fltoreft are located in ahou- 
ping malls find strip cen- 
ters, unit the fninchise has 
grown ttluwly but Selec- 
tively. 

Growth is. a ki*>' ele- 
ment" (V.r hwsinew nucv 
cem, wyp Harry ILyjrdo, 
president. "Grow Um fust* 
and you lose focu*; grow 
too dlnwly. and you lo*e 
[the customer's] interest. n 

Mamma Ilardo's growth plan* involve 
wjzkiruiJ r-vpurs>ii-fi wMhnuT Killing territft- 
rtei. "We have intentionally ttmiiinecl 
trniall and re#otiuJ in order to provide 
support for our franchisee** and dtwdap 
hi|*h .store volume/' HQ/i Hard". 

lletfiurudizijii* the hosine-sH L* u Lftirtic 
used b v franthieora to contain costs and tn 
uivuin 1 enniimiHl fi<4d support Tor linnr 
franchisees. 

Law Vana MtirshalL president of The 
Marshall Group* a Saline, CaJiE, ftrtn 
that rocraitH axemtivetf for tranche* I 
rornpttnies. says franchibwrs increasingly 
are setting up regional cfficei gWBjfad h_v 
hanfiMn operations. ronfnillanU. She ex- 
plain* ihsiL "it naves on travel eoattf for the 
fntfichwor* ami tovea Ibti I j-Jirn-Lj ^*.-> ii 



Grow loo fast, and 
you lose locus; grow 
too slowly, and 
ym lose (the 

customer's | interest 

— Harry tiartto, 
PnesklefTt, Mamma llanto s 



Sattnn'* Hwiniyui March im 



local person to cal] on f or 
or]vin« urn I tfiHilance."" 

S^ys Siiimno: "Pt^jIo 
want to he able* to touch 
the cfttnpanie& they deal 
with, and the only way [for 
ll business] to roach the 
customer in that way fa 
thmugh regional growth/' 
The average coat to 
open a Mum ma Ilardo'a 
|2fiU N O00 N ilisixfotiinif on the 
store location. Royafticfl 
ure Hi i»erferil of Hrmmd 
groH^t ftitlas, l>anchwe^ 
receive a six-week training program that 
include* food preparation, food hanciiing,, 
ptomlttg mid cost controls, employee 
devcJepmenL «tafT training, and eimtnnwar 
rebtiooa. 

The training and the rcngfrintf franchi- 
«w support are umential, my* Ilarda 
'The consumer is a quick learner. Unless 
your buisineas can meet exacting stan- 
dard* for quality, service, and cleanliness 
the chmji'M for siiccrew rlirnixiwh^. ,v,a 



T 



akin^pridt'in wurk htm! iwiymu 
Liit^ntfan to detail* are other tmctk* 
■i-f'ij b v fraiit'hi^nn- tn ^Uract clji- 
T «>rn»T.^.. r'<ir Siiurmi and Kwm ( !<is- 

ikte r CalfL, providing quality wmnce la 
trio fnHridauori of Uieir bujsinesa. Perms 



INDUSTRY LEADER: OVER 1400 LOCATIONS 



BEFORE YOU INVEST YOUR 
HARD-EARNED MONEY IN A 
BUSINESS, LISTEN TO US. 



Tf flu'-nr mdf to d*myiHjr i WD hwsilWk 
Give VI411I Bo^h Etc- i ..ill. ±u\ ynu'll 
n-a-i v l* \ ahj.Lhie i nformaiion wr o*ni your 
own .MjjjI Rystes tic (.'enter. 

MBH is ihc industry leader Our iron- 
dibc network t% the wurklwule L-adcr in 
providiag pnttil, hutinci^ and comiaunici- 
Hiinsscn iLT!- -- a dyFiamiii:TnJFkci ihji ofFc^ 
urrlimitcd poifiiiLal Because ucn- ihc hig- 
gcvt MBEoifcrs Qo\jnijjgdihflj no ok el* 
in this induitiv cut 

MB (I provide j pmven etircqH. jl 
Hi natEocLtl Mipport* and the set urity of a 
luuionally nswigniiFul name 



Call our ruN'frcf nuinhrr Kxlay W^'it 
i^pcniri)!, one ncu Iwhlsc evefj working 
day - iiihJ the next one couW be yourt. 



I MAIL BOXES ETC 
Wr'nf Tin- !Sjq*M Hhjhw Ue Inj It Kij^i! 



1-800*456-0414 



"SHIPPING ^ FAX Q COPES P [ STAMPS 



|im^|H , H , lui' nil! v 



'xIhkm nJ'll-T,^ rv[i:wr and ivfin^hintf sen-- 
teen for bathroom iiiitl kitchen tifc and for 
fixtures such as sinks, tubs, and showers. 

take extra cant? with raj work/ says 
Kevin tipper, "mjikirnr fiiire that the 
quality tin? customer seeks is there." 

It lakes about three or four hoars to 
n j finish a shower, for example,, and thi- 
V*ttlg« costifi $300, Qimpk^-ly rcnovut 
teg a bathroom and replacing all of ita 
components uui rant thousands of riuliiirs 
more and require much mure time to 
f< «mjslete than a R&rma Glaze refimsbbigv 
say* Dale Young, founder and president 
'jf thi- company. 

Since the start of the recession, m 
mid-ltM), Ffcrma kinase has had a 12 
percent increasf in sal™ Lhirmjrhnut iLn 
lft8-unit aytftem. '"ULirinjE this difficult 
economic climate?* mart* individual* as well 
4k* commercial institutions ane choosing to 
repair rather than replace, 1 * says Young. 
"Almi, lower |>oop]f rekieate, sw» they opl 
tn renovate anil upgrade their present 
fatata." 

Tfcrmu Glaze franchisees typically work 
fonm humt\ tuid all the equipment needed 
for a day's work can be fitted easily tot" 
this trunk of u ear. The buhim^ i\m 
Pftrl tune or full lime, and the owner can 
apt-cialiae ui lintiqueti or rmumwiid m>- 
toratlDn, says Ynuug, 

Kevin Cosper dot's the rt'lmishinj; wurk 
while Sharon Cosper holds down a full- 



Uriiv f^ittnn in th>' credit ami wltectirw 
department uf a company ihul manufats 
tuns electronic components. In the eve-- 
Tfcing, she handles the marketing and 
juh'ertLhmg for the franehifie. 

Tlie couple bought I he franchfce in 
1968, Kevin says his experience a* a 
painter far 11 years made the transition to 




thy huKiike^zi t^ien "El helpful 
tf you know haw to do surnc 
repairs around the housed he says, 

"But it [s nut ttSflential," Hay* Yaung 
"We have people with computer lli 
accounting backgrounds who hadn't 
picked up a spray gun fir a hjunmer 11 until 
they were trained to become Parma Glaze 
fnmehifeea. 

Th^Co^rfi'gTosiisaJesin 109ft totaled 
fttti.OCKJ, and in 1991 they increased U) 
They see their girwth potential 
as unlimited, even during the recession. 
"People are cautious with npendin^ 1 say* 
Kevin, "They want to repair, not replace , 
and they want value fur the money, and 
that's what we gK e them.' r 

The lotal investment for a Pernia Ghuse 
franchise such as the Caspars' is $24,oO(J 
for a territory with a population of 
aoO.OCMl. There is an annual Sl»fiOQ licens- 
ing f«? h and franchise *•« most purchase all 
!-' : rl!ii'.hinfi products through Perma 
J rla^i. 1 

The i V* \*>t% agree that tunes are toue,h 
but that hard Work do#s pay eft "Dfltft 
expect too much tm aoon,** they say» and 
be prepared tf] work 'Tou really have to 
get out there and push it." 

like the Coopers, ttwny uther franchise 
owners have dwovcred that tooVay's cus 
tosner di!tnaQitii mon k than just n consis- 
tent predticl or service. Jim Ahern, vice 
president of franrKiso o|>eraaons for Mia 




America's 
Favorite 
Oil Change 

Markets Available For New Development 



Minimum investment for a Jiffy Lube Franchise 
opportunity approximately $158,000 



Call Today!! 1 -80^327-9532 Or Write: 

Jiffy tube International, Incorporated • RO, Box 2967, Houston .Texas 77252 



WEIGH YOUR 

EARNINGS 



Nun. n'- r:*'Sh Vhir-'l. S'*'- 



the best welghMou 
program Just got better 




PROfIT 
POTENTIAL; 

St20Ww1< 
and up! 
LOWEST 
PROCESSING 
FEES EVER 
UP TO 5QO* 
PROFIT 
PRIVATE 
LABELING: 
Youf Company 
name or ours 





FuWPart 
Time 

NO 

Experience 
Become a 
licensed 
dealer to* 
only 5485. 

ff vovj 
quaHfy 



CALL NOW 

1-800- 
9424900 



FREE moN-aut packet 



PenwnneS Senrfcca, my# that there m a 
renewed streaa on customer satisfaction 
and account retention" aiming fran- 
chisors. 

Ariia F¥r¥Hinnt i 3 KervteiiH, bo^ed in 
Mentu Park, Calif, m a fruDL-hlsed com- 
pany that plages both temporary and 
full-time persoiineL The* cnrnpany hits 570 
franchise*! office* nationwide and offers 
it- customers personnel with a raci^& rjf 
skills, including clerical secrctariid, 
TVord-prwtwalng, and technical. 

H Franchisors know that in an increas- 
ingly iNHnjwtitLve market, quality must he 
central to what we do h not jual tfometMng 
added on/' says Ahem. He says that moat 
franchisors are focused ennre on attaining 
bottom-line results than on confnrmin^ to 

u S T ci i.j 1 1 ( i from Adtu heauVjuartery come* 
around [In the franchisee"] and Bays* 'Heft 
you're? BUptKised to line a No. 3 pencil, not 
a No. 2/ w according to Ahem, "Instead, 
we may tave suggestions bsaedoa results 
from a customer- priorities survey." 

Atlia francha«=e£ are trained to respond 
quickly to owtormirsi' c:urnp3ii.Lrrrj?. "When 
nnr franrhwecs revive jl complaint or 
recognize a problem, they fuill cnjt Lit] the 
utopfl to remedy It and prevent it from 
riecuiTing in the tuLuro," says Ahem, 

Franchisors who focus on imprfivinfj 
the quality of their customer service, 
typically utilize one or more of what 



Ahem calls "quality ptoc^m^j* such a* 
reiving on surveys that provide customer 
feedback. 

While pome- rraneihiAorH 1 ftalcfl- 
growth strategies me aimed at 
the consumer'^ concern for Buy- 
ing money =l Silver Spring, Mil., 
I'rnr '/hii-u ha^ heen growing MeathJy bv 
targeting the consumer'* sweet tooth 
Candy Express is a candy franchise that 
titfem an inexpensive luxury. 

"In recessionary times, when we can't 
afford so buy expensive things, randy is 
^metJhing iJrut makcR uis feel belter r 1 1 1 ^ 
doesn't coal a lot," 1 say* Joel Ro*enWg P 
president of Canopy Express. "Candy is 
one of rhe mos! stable industries," he 

Unlike franchises that rely on cuatom- 
nrs r considered decisions to make a pur- 
chasie, Candy Exprem is *an imrsilt^e 
btwine^r iwya Rosenberg, M We thrh f e on 
tie walk-in tmffie/ which Ue why all of the 
company's franchises are ki shopping 
nialk M Shofijjinp^ maU^ are the 'Main 
Street* of America*" BJiys Khs^lImo'^. 

Candy Express" .il franchises nation* 
wiffe Bell European gnurniet ^htJL'oLutes, 
ruirar-free candy^ 36 different flavors of 
Ikrjrice, 40 nirietiefl of "gummy^ candies, 
and 60 varieties of jelly beans. The hottest 
item/ 'Tkar-jerknr j^um F w nay* Rueteti- 

(CiHtUh ttrtl mi fVrrj* 



RE-SELL THE AW, SPfBNT & MCI NETWORKS 



EVERYOM 



uses™ 
ilehione! 

fY£W IN A FECt&StON EVEHY BU$tNFS5 US£S THE TlLEPHQKl 

Large* long {feiaw dbcajnis #e nwf wfliabie to awtt smsfl f«*ep*we 
y*em' As a tramaJ NTC lrsnch«e. you can ihow buunosMS how to 
m spttdtfT F.C.C IflrtH FilmoA 10 tfiffir idWtel J>r« S3vft f§H <0 40% 

on AT&T, MCi, SPBrMT. WATS a!c.< 



long Tmtm l^nmuuni fjtojp'Mn* i T .nj| B »i*< 1 fr*™i^ Jtro™Ajtoirt,'j" 

Opt* i> fri j#nr#ig nwTWfypprgFTTi ^iO^iMa 



CS* U '' f^|rf 

National Tele-Consultants JU JJ id 

500 Demott Lans, Bow SS97. Somera»J, NJ 08875 
PHONE (BOO) NTC-OPPT FAX |9C8> 686-0231 



AMERICA'S 
SWEETEST 

BUSINESS 
OPPORTUNITY. 



You've Cm^trtVF *eand 

the UnrtEd Stetn and 

CanrJy E.nprBi ti 

■ ttrpt Id oper atie 
H HJhdy pfDfl ^atMr 
9 fcftflrty l^nko- 

■ The «nef y msrk*f n. 




■ Listed in EF*nr*mn* 
iVdD^rnw \ Up 300 
Franchfiei e^r 1990 
tetorv you r-vpviMi^r 
any rtner fnmtf^c op- 
porTunrtY W 
onr thot li iDOut in mat* 
francfw tmtorjp 
•Call Jon 6c«ntPt«i at 

roijfll UMUtllRLIt 



AMEJUCA'S 
CAMDY5TORL 



CMelM3t»ltad..MM 



Girds >to 57 on ftwter Sovtci C«d 



Growing A Franchise From Within 



lift Hwfuytj MttttiAkfi 

Kram-lww iu* ea*T.i£ift ihnr net* fur 

poUlHtilll I'r.OlL'hueer- t'ltJiH 1 In ImAMe Mllll 

rmdiii^ u ririi pool uf qualified Individual* 
jininng their own employees* 

"Emirioyeen whra have worked lor our 
company m:ike excellent frunchine own- 
tir*, H flays T>iivi-i 1 ' i i >i. nv.-iHei:! .Jul 
co-owner of Adv JintagK? FhytoJJ Services, 
oatfed in Aubtim, Maine. 

The fnuidu^eJ company provide pay- 
roll sfTrifH-fl in hufmpxtt*. Employe 
have un erl^e m l^Lonkinjf franchisees he 
says, "hf>f-mi*e they underetund th<! mm- 
pony's philosophy culture. ehsdlen^K 
mt\ pntenUaJ " 

Former employee*- art 1 Adva-nLa^e I h ay- 
roll'ii primary souife i>f frunrhiae owner? . 
N"i -strh 2fJ perneni of the company's 32 
frtmobiwfBH have worked jlt. Advantage 
ftnyroll employe in the corporal* office . 

( be of those franchisees. sh Janet Shaw, 
hi Minneapolis. S'hjiw worked for two 
ypjufi in the tax-flervice£ departmenl al 
the Adviifitmrt' Pay r* ill headquarters r*> 
fore invefttintf in a franehtHe of her own. 



r >irtjfjvtfMolu!sk# im u fnwbmtc writer in 



"My Jab ww to help franchwt* get tbeir 
client Lax information updated" >uvs 
Show, who moved from Maine to Minne- 
sota to open her business. 

Shaw aayis she learned tJial iLetmirkmg 
with potential citrate was essentkl fur 
beginning frarirhiRce& "I gamed impor- 
tant knowledge thai gave me a realistic 
pspwurtiori whn«c she nature or the Ijum- 
neASL." she saya. 

Shiiw paid $25,000 for her franc? hiae and 
ejected to use Uie persona] line of credit 
projjrain nftere-d by Advantage instead of 
a dteeounled franchise fee. The lint of 
credit carried a 10 percent interest rate 
and covered her living eapeiwe* during 
iho first year. 

"You need u year to market and build a 
rJji.Mil kw," -nyHSL.LW. "Tin- liiif nferedit 
gives you that all-important rash flow 
while you're jusl ^etLLng 1 started." 

For Cousin* Submarine Lm\, utn|jlny- 
ees such aa Tferry Twriq have led to 
Growth for the oTi-unit siibinarine-sand 
■■vir'n franchise headrjUarU'r^d m Mem>- 
monetj Fall*, Wio. 

Tariq was 'An rifwriitjons manager for 
Cuuaina Submarine* for 10 years bofore 
he ofwrted hi^ 'wn fmnchii^ in S<-pttjnber 
io lihj-Kir, Wi- Me u-ll« the ftnu 



person, to open a flranehbu' andfr SpBClSl 
theeiarjuinitiiKi's "empLi 'yee spon- 
aorshi}}" profpram; several other 
ftmployu** are now in vahoua stages 
of obtaining franchi^Ba. For qualified 
etnployee*. \hv rimiynny cine the 1'run 
\>hv,r fee r-i Afi,i N H f fr-irrn Llie wiud Si ajGOAw 
Total titail up costa to upeli u Covfims 
SubmariJM?a fninchi^e siverage $2H3 v OO^. 

AUhnugh Uw,' ccKnpamy doetuYi help 
with ihreel finiUiL'iri^, it work? ''a^Kre^- 
«vely w to pin down any aourte t»f money— 
from. Local haakh to guvemment fqmall- 
buanerw loana— for potential franchiaecat 
aaya David Kilby, vice puraidsiL of fnui- 
chising for Cousins Suhinarine^ 

Comuna Suhmarineu siIao help» with 
lite AeJediotu leaaing, and store con^true- 
tion. In return* KUby my*, "we fi 
Romepftti into tfoat fivnchi&e whn requtam 
Ihbp operational sup|>orL 

IJ If s our way of ttisiintintf skilled opera- 
tjoTtii] people whn want ro inn* 
chiaing but net^fl help with the bUHinea* 
iwpect of owning a stare." 

Advantage Riymll'a Shjr* aays that her 
experience with the eumpany was inBtnj- 
metitul in her detrWon to buy aflnwhL^. 
H Wliy fltart from ground a?.ro when my 
exjjenenffe $ayv me a henri titiisl in tl^- 
[layroll huHina»r she Maya. "1 knew 1 
emild uhi* that e x p erien ce to ray advati- 
tagR ma a franxhise owner^ 



Everything 
you know 
about the 
laundry 
business 
is wrong. 



t'ut* -n surtv Ampterttl satndtv franchise, 
w% WUf typical uundfomat an upute. 
orowji incept that on nenafSte 50% hiab*r 
^^oWlfie eneriiv. aynparetf to a 
'•'-'nvcnti.-.-a linjrsclrv 

Hl orier ^ bwer costs AM grM« 
in a ctem. mrflctw. sendee -orientKf 
envffonm«nt 

Nrwreneura who newr »mjgir^0 c>wfm ff 

'WcHjtwhv CallS15-2?0-3BJ7 

DUDSn5UDS 

WAnnM/SiJltC/bBWDlhMlHm 
^Tfine m.oJ 515 ??0 BJ17 
^ w Cirata, on *it-^ossJ 

Cut* tot ;^ Hf ^ ^^.^ C4|fl 
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INVEST IN 
GOLD MINDS. 

tm^lffgimtSH^ fTWJir rrif/lc77JCTiJ^ 
cnmputerMndfotrixri Ltn^i^\ 

tfxmiugh iTutmrrfi, tomfmtrr tHpptyrt* 
jtui asxvrumcr m actrmltUriftn. 

- Offering fa fr'^ptiUt; i*r:/y 

(404) m mi 

mm 
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Personalized 
Children's Books 

« Bint J A Buwnrfr r>f YourOuTi 
* W^rk From Hvjiiic l*r On L<x:atiun 
* Mtkr FenH/njIpied CbiUrert'* fti*** 
DeidwrtJjif* Available ■ONLY S749 



Intioductory Offer! 

I 1 t Jntonrwirofl Kit Call; 

(2 J 4) 357-6800 

Bes! Personalized Boo lks ; 
Personated Children's Books 
3107 Ghapd Dcwi* - LJillu, TX 7522? 



CactA No £1 0* Rafter Snrncf Cud 



■S""^? yrjyj rjffn fcw Jill I *4M 

yCftjf flffn -0055 

Make up lo 300% profit 
every time you perform 
_Lhjs wi limbic sen iiv!" 

Become a part of me 84m fastest orow^ 
ing, privately he*d company in America 
i/rw; ftfagawift T?^T| anrt provide a 
mijcr>.fTfledfld' service Hiaf is more in dts- 
mand iDday itian ever before* 

Snng oyf sctiotmriprarwicial a*d march 
mg service to ihe alteniinr i of students 
and Iheir parante through a numbe? Df 
proven mitfiack 

/ wgrfe luH llrne <jf ppr| Utile 

/ work frarn honi& 

J establta-h a successful business 
wUh a minimal mwstment 

See rr pOtr nunWy 
far mare dctetfs and ng gtMpgaf ron 



CALL TOLL FREE 
1-800-34&4500 



i Academic (iuidancc 
Services Inc. 

Mt Lnu-ul. KXHOM 




• 

p- ticl Guiffwrr teiwiiflmnjf ■ :wsn, rg ij.s.in'n'il 
m*n**lh] Iflfl Dppallrttf » >«r IMV d*fl Cumpufcrurd 
Vreigm Lass iusnnt rhit iivaluTioWfy rufa tonpn t«5 
S^-n .iiln*? peon* sq chooH ihe Inal tfv^ s*Ht. irnf rjur 
ciynijuldn rjftm* riied 1 wrrtl pcnnulind wgffl kin pfeftt 

* WCfSfiCd DTpl hUI rypuKlt vou cwipfcie H*iwi3 *rtd 
iWMl tnd lunquK mL^JfUQ fiyU£m Inaddiktvi DGlwfl 

"*M luCfJTrff COlKJiTuMy Ti*i be qiHiCura^iT'i *ul lime w 
WJl-l'mf tH5*l ewrv nrhf wn*5frx?f 0fy!W*i|]r+ |)Gl 

* .. AAdiicmi^lFi wcEb.nrfBr|wirvinc[Hiqpanv 
pbui Th-3 iiwr* ftwi re rnfcre up to 3Wft fl^i » ejer- r t-i: 
tfu providt! rtiiv viru^Dk yryicp 

If you are selected, 
$495 is all you need lo 
start your own business! 

Dirt fciidiflte iMtffliliMf) «ii pwfli yriu J giutty ihivilp 

w-nwiyhr ^ rn 41th piqUcd miiiyKru4JR » aeP ^ m* 
Jirfirltacrijl 

SEND fOfl A FR£E BROCHURE TODAY! 



213T AstJ St SI* & NQ3, Son FraiLHiii CA W1 15 



Off TOLL FREE 

1-800-776-4347 



'Not Just Recession-Proof, 
It's Recession-Stimulated. 1 



Putt tfw pa« right years J v'cry uriuspuil 
company Vi as qufedy b*w showing 
hundreds of businesses haw to «avt 
thousands of doLtars each monfh on Uicit 
everyday busaness pjfpoisc* Even more 
unu^uaf is how ihl* company. ERA 
b^cti*e Rcdbi.ik>n AnaJy^ts. In^ - acts 
paid They wwdt on a "nmailts uriiy' bafiis. 

fiviny fifty ttfniu of rvrr^ dnllar chry 
*ave for Ehw dicnts during a twetve 
rnnflih period !sf<> Mwngs, no fee. 

I I : i reriwfcjihte company J* staifed by 
sJjUed expense rediicboo experts who 
knew how and where to quietly discowr 
hig money being wastefufly spent on such 
common Items *s oftiee supplies, main- 
tpnance pn>ducts. pnotJOg, office equ4p- 
K&tttt, overn ight scrvioe, 
business irwajranu- and in many 
iHher axe as In normal economfc 
times, ihrir business is very apod 
Today, as you can imagine. Sist- 
iws5 is nceilent ERA turn* tiown 
far mrjff djcnls than it accepts. 
Now for the first time ever, ERA 




is k-jchjng qujjjfitd t-ntreprcncuis h« «v to 
operate th^r < iwn p^jcm^ reduction butfi- 
ness in iheif own anza as. an ERA associate 
A one-time, refundable $9,900 fee in* 
eludes two days of intensive training, plus 
manuals, forms, contracts, guidelines- and 
■slk fuit rmmths ot ior^uJtan'iin with ERA 
staff members. These men and wornen 
Will then become qualified experts tn pro- 
vide today* most needed ktfinefs service 
and w»U forces with ERA for joint ven- 
tures on larger case*, A typkaJ eaac can 
vh.'lt! i^ver^l thousatd di hilars in profit arwJ 
we'd like you to speak with existing tsx?- 
o.ilr- dump anywhere From rwo li- k-n . -I 
!' i «■■;-.■ ■ as- r. <wh month. The income po- 
tential is staggering. 

If you are sincerely mterrgAed in 
this opportuniry, please request our 
lltrraltjft- packet -and FRIZ \ndeo 
bnrjchiJAi r hosted by "TVs Sieve 
AJIen, bycaltfng8aV75210S} 
of J14V997-55O0; today. Or write lo 
ERA, 12055 Gattcnrft St Louis. 
Missoun tiit3] 



EXPENSE REDUCTION ANALYSTS, INC. 




I 1 

can participiile «iiJi tlir 

Public fax Industry's 
International Leader 



[ Sen* ice J 

in lnvnitT^ &OFAX AiituumUd 

Credit CanS Operated 
■*-■>■ I AX smri K<ine Msichinesi 

o TOP Locations NOW!! 
o Very High Income Potential 
o Ho Selling: PT/R-Turnkey 

Cosh Requirement: S 29,000 
Immediate Start tor this 
Limited Opportunity 



mxxm Compan y 



Call 1-800-233-4341 

{FAX 401 -7194) IS] 



Cirr.lf No rm FUudir Smncf C«4 



NaUim'R Kwsnra* Man* Itfir* 



f *-ot(tinii€dfrtnn I'wjt Sti) 

berg, Kkla Iovp it, hr my** "U'h. wj *nui\ 

their fai't?* eonturL and Lhi.-v uciuaJly 

crying 

Ltirtfe and Tbm Krawcayk Mfd 
|.">ui;il- he U-^r-jiTker glim i?arh wwk 
f luri;i^ Site Christmas shapping season At 
If^'ir Tursdv !■;>■[ in sh frunrhi.-* 1 in Wuri-r 
ford, Mii h h. 

In spite *tf the recession, asty* Larrie. 
"business is wunrlerM" Or s typira] 
ScituitLiy, -I Si - >ay**. niun- than M<M! people 
will tnake n purchit^ nl. the Krawrcyta* 
xvm.i and "during Chrwtnu*, we onw 
"M S' L.riMt nintf>mflT& on one Sfttur- 
day/ 1 

Si]LLie tlie si venire sale is IfcWi the toy 
to profitability high volume. "Locution 
the single moat important element in 

il^pi.'jid s- 1 he-i^ ily u;ilk-in traffic." 

The Krnwczykfi ripened their franchise 
Ti Si.|,!,. m |, H pi'-! ,, ,| i'.,ii'-ii,-.|.:,ir- 
tar jkjross «de& of $180,CKK>. 

FW the Krawrayte?, customer service k 
Host impurtmiL "livery L-tuitumer in 
PiieUid upcHi entering thft sturv" any* 
LurrSe, M anrt we trcut everybody — inclinl- 
^ little kwlfl— like kings." 

R<weiiber£*iiYtf the frcmchiw^n trziinin^ 
prt^Tjim hi»|ps the fnu>chi§«?e k^arn tlip 
bwttflfllg of good ciistflmer relation <--_ 

"Our draw in the cu^iumer," 

B^jra Lurrie p ''hut it*i* aur neivitia thui wUJ 
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Tips For Buying A Franchise 



Mrurt franchiKC contralto buvo a in~year 
term, Betuuuw conaEiHier LreT>rl> ,unl ihe 
economy are likely ta eimngv during a 
«rpH3 of that length, says GKL«niU%e re- 
cruiter Lois Vann Murshall, the merit 
im|wrtara element Ui ccinnidfir In a (hui- 
chine purehjiAfr is the fnuichiflcsKft mull- 
ageraent Learn. 

"The nLtwiutfetrieril team drive* tht 1 
fraiwhig*," says Marshall, who iu presi- 
dent of The Marshall Group, a Saiinm* 
CaliL firm tout recrtiii> rKetnuivr^ for 
franchtoed companies. "A good manage- 
mini Warn will vt insider the frnhchtort n 
jwirtner." 

M&r»luill offer* jsevcruj tips for thtbii* 
H4'4UvhinjT fur u iraikcliise: 

■ Look at the majni^ement team f i past 
nrcompfchmenl* jw mil s» it* ^noK Do 
rnonitg^rA want fwl growth for the fmi]- 
ehb<e? Do ihuy uiU^nd bo taki* the fnirL- 
dlhe puhlif . J If iAO, b{rw will franeh^eef b* 
affected? 

■ the imina^menl team catKililr of 
tracking bvndi and Altering the nynteni 
before tSm^gm omir in the etimomy or 
c o mmm e r tagtea? 

■ Are the itrCTmplkhmento and re|ni- 
lioion^ riMhe nu*ftu^ferH ntnsng^rjoij^h m 
ciIiUlIh hifuJirjjr if 1 rn' nunpany need* it? 



■ Does the n-iuiiajzement u>am 
sfiarv yimr ini^ine^ yjiiilcwophyV 

■ Will m^riHircnnenl liwteli tu yuu y/jf^-r 
the contract is signed? 

H i- important to determine if you ean 
wfjrk toother river the tuixt IS years to 
wuci-eeii and profit saya MarahalL The: 
pri^pertive frarKhisee should qiiestiDn 
ihir mana^Tnent team, knew them, and 
fed ciicifldeitl with thent," she imya, " Aftur 
lit the mveragv (renehiw contract lasts as 
long a^ if not. lon^r than, the average 
maniaKfc r H 

Other fjointfl to consider before taking 
tin- pZunge into berorninir a franchisee 
inrhlde que^Uon> ei implied by thf j IjiUT- 
ruilinria] l-Vuiirln^e A>^n-inlinri. Th-- J] A 
^ogg*^^ Tr,ut y* ni answer the folltuwing: 

fl Are yuu wilimif and able to take <m 
the ttttpoflA^itie* of muriupHKymtr own 

m Will you enjoy the franchise? 

■ Are you M,-illing to follow the fran- 
chisor^ >> H tfU?m c^mptet*!]y? 

■ Do jraa (if 'al with people sucivsfiniUy? 

■ t !an you afffbrr.1 1 he frufu-hiidT 

■ Have you c&reAUly studied the legal 
liuriijiii-nr*? 

■ Does the francht&e yw are consider* 
have u track record of auecetu? 



Earn $5,000 
Per Month 




Making Personalized 
Children's Books 



i. 



i'inuf nui JllH^• In r*un£J a 
buitVu i>| a Nfr1jm.-. p 

TODAY! 



ft 
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Home 

Inspection 

Franchise 

We're leaders in the growing 
home inspection field. 
We ve constantly offered a 
wide range of professional 
services. Now we're fran- 
chising, with expert training 
provided. Interested? Con- 
tact us for our free brochure . 



I THE 
BUILDING 
INSPECTOR 

of Amt Rl(,» 



684 Main Street 
Wakefield, MA 01830 
(61 7} 246-4215 
1-800-321-4677 




ALPHA- |ASER — 

Toner Cartridge Rernanufacturlng 
Primer Ribbon Re-Mklng 

mil Street Journal W 

nrtr i^dfcr /avlnr (rrm*™ twin*™* t»&* t'J£ 

Opportunity the Ws 

l ull rir Pun llftw * I nw fWhc*i 

( Average S I «i per hour J 
ltl*r^^r, nfca m iifPiLt 
hiwnt or |pit<ijt 

Emotm#u* String* W^tlyjk^wrr* 

Rc«7rir l«*£f FrtMW C^irr < n^1rHl^^'n. 

fy.4 mmuxk ripniti, o*4d*ti a ziorn Ki^w 
Alpliu I jiserTrm kl^ 

■ l;.m nj; * bv+'iiJit; 
I uvJ J Jr. s Sirmmor On L-l%l~i kcpif Jimi 

MmnagaaiM 
Ipbin^ ifaininji .n,AiWiAAi 

■•4 //JrHo l^wr tl iht tea 1 1 o^ 1 ^ 1 1 y 

i mu>2<* I -WHl.fi Km i ^ 
l^U^TT-ifiiXl Fax: ] ■ 9016774047 
\iphu I ,as*T t nnridRc, IrR 1 . 
MtS«, ILS. Hwi Onr 
t)rmfind Hruih, I Widti 
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What's Hot? 



We Are!! 



MAACQAttto Fainting & 
fh*i}-vnrks ff expanding in the t996's 
jHKf r; seeking 
quuRfkd mtrrpmmiTS who 
wait! mbcB part of om of 
(he must tva&stvf franchises 
in North America 

Ifjou ewr wanted to own ywtr 



NOW 18 THE TIME TO ACT 

FOR raANCfflSE INFORMATION 
CALL UN DA KEMP: 

1-800-521-6282 



381 &0£*S Ftoed 
KJngOfPnjssfa.PA 
19406 




Customer Service 



Martetirifl hi the recewsioii rwiuirws funi- 
i nil. new wjjys Ni- reach ftntl retain i.hnUjctv 
ere. If a product or ■arvice ikron't mem- 
LLn- up. it iiif*ajfc|k!*irs. 

Yet franchkc products and service* 
rarely suffer fnim consumer indifference. 
Fhrnchifl^, with ii\mv rentr&lizod mar- 
keting urni ransumisr-driven research - 
and-devtkipmi'nt p mourns, kianw fiuw to 
win th* heart* of even the mimt dfacrirnil- 
ntttine; ccrcifiiimery. They do It through 
cAlfltomer-eervice [uropramfi tluit go far 
heynnd « #impl« thank-you after th* auto* 

Far frimchiftorn, cufitomer BerYire 
mean* winning and retaining con^umerh 
e\en when times are tough i*r recevskiri 
threaten* to esiiae erai the most loyaJ 
consumer to jrive up a product or service* 

^The only wny yuu can service your 
customer k to first underbuild who your 
customer ii^ Nancy NagBmatmj, 
director of marketing: for CiiKhrllhn]i!^ 
Natural Inv^tm-enL Inc.. h Miami-ha^ei! 
mail franchisor. Ciiffidboriie*, with M 
francMseei* in the Uiv and Europe, 
murker hiiir, borly, ami skin prwiuct* 
that are naJd to conuin tin ingreditifit* 



that could h^rm the envinxmiBiil. 

M We. have learned that our eanfiiiman 
i end \n w \\<\uA AU\r* wiu> want in kn<m 
ererythiii^ they can about the products 
thi.-y usu\'" *uy* Na^utnatfiU. 

Tto meet their customers' hunger for 
infnrrruiTion, tjfjndhodirn provides « range 
of educational flarvkefl ahout their prod- 
uct* and related topic*. 

Among the Kervicen are in -store prod- 
siti diftiimnneH thi*1 ropnrt key textures 
of a product* toll-fiw coruutmur hot ihrai, 
and ttrnaumer iHfwalf4.t£i a H thai. promote 
rtm,s rimer muses and issues — not prod- 

H Our custom*.™ don't buy our products 
Iwcanpc Lhey «meil like lavender/" says 
Ntijpiiuittiu. They buy them because 
they know that Lavender a natural 
irutrtdieni thai can help any nmnljer of 
skin problems." 

For other franchiH^, customer service 
Lakes a more; pni^noiie approach. For 
instance, cit Takeout T:L\i, ii t'oact'^j-yrjur' 
dotir franchise htmd in Herndoti. wL^ 
mnsruinor fwdhack h n*fl?irded as the k«y 
to eeninji customers better. Takeunt Taxi 
itHivf-m resi^unin1-pirt'[]nred meals in 
^urtiomf»r^ at their hnmes or workplaces). 

The com|jJiny, which hiin 11 fnumhL^jt^ 
who operate 30 unltfi thrun^hout the 
ftaintfy r requlrefi fratichke owners lo call 



Cnc* m S m Ml Service C^fl 



NOT JUST #1 

BUT#1 FOR FIVE YEARS 



Thin H n-it^r (M^f I 
numbw turn wl Ui^'i iCtylnf funlHT m 
»tm;« I9S7. ha b**n (f^ W 

comrTwxU E fawHn frmchbtf . tMonttn to 

vi4: coincktuvi (o teurfch n- din lws-p^»d 

Jn iddkkkn la J i^Krf hu b**r. 

r*cofnJx*d och«a » fetdtri in dv 
frineha^ vioHd tutoat iwrwd |uvJQn( 
iwiw win In thmm H91 "C*ld i00 h 

ffH of U\# "J 0 top For tht Wi* 

ARctQi^i jroy c in ItVt 1 jHf-fim hKhH 
ii feik u W^OO, ^oij tr« nx lmJc*d uo 
ewrtJ^c 4 bu»m«u Our inkgua profrvFi 

rnwn^f )m to* * MM ** r*y ^ a?,r 

Wn#dw to ian pan-tkm or 

fui-tkn*. th* tkm ha m™ Boon Ntbtr to 
***** * Kib« **h i fpwho* 



'in -I i!i hr^Jni >i,Uf Cl C 



Earn $4,000 Per Month 
From Your Home 
With A Computer! 

m SEarc part-time with potential earn- 
B| ing& of $l0 k 000 or more per 
month- This is a proven turn key 
business an mdiviJuat or LtJiiple 
can fun. If you purchase our soft- 
ware and business program, we 
will give you the computer and 
printer. If you already twn a com- 
puter, you may receive u discount. 
Ytiu do nor need to nun, ut kntiw 
how to run, a computer — we will provide free, home office 
training. Fin.-incin^ a\rnhiHe. 

Find out how other couples t and individuals likeyaursetf, 
are building a lifetime, income! 

To receive a free earwtte atul color literature, call toll-free: 

1 -800-343-80 14, ext. 32 

( in Indiana: 3 1 7-758-44 15 ) Or Write: 
Computer HuMriL'ss Serviics, Inc., CBC Plam, Ste. J2, 
Sheridan, Indiana 46069 




FREE 



every ci44stDin«r after they Rrnt ube the 
service^ 'Thul first exposure to our serv* 
ice its the critical point in detemuirinu: 
whether i.ht* L'tiwHini^r will h^ronse 
frfeLjur?nt «ir a onr-tim*? user," havh Jon- 
athan ItruHntr. the com puny 's vice presi- 
dent of marketing* hl Jf the curtomer liked 
th«p gemot?, [he- 1 *.•]<' fij] M ne call ivinionv* 
thor pobitJve impret&iuiib. and if some- 
thinjc wasn't ahgnlutely right, the tele- 
Minnie fnlli^v-iEp pv^ a-, th^ L-hiiruv L.« 
regain their cojiMtool" 

Kroner believes that i-hcw type* of 
^SKUjmer- service nfroftram* are a bifr 
rKinfjri why frwiohiiSPJi hhltwiI wlnre 
indt'pcinrit'nt businesses fiuL "We- ijrjwk^l 
moru thyji. 150 attempts txt copy our 
concept during the post three yearn," he 
*uvu ''Ninety -+>i^hl pi-reent of Lrwm 
faik'd. Hure, many of Lhtfin hud oiiiiiomrT- 
flenrirt progninift in place. Bui the service 
wuHfi't ineurpciratad mm riip p<i1Nhk uf 
the b uamass* They wesre followed once or 
tft'icf- ami tht'n forgotten or abandoned. 

"But h franehwe doe*n*t fjive y<m tiiat 
option/' he adds. "Calling ev^ry WW 
<™ turner takes tone. Most franchise- own 
1TS Uikiik Lb'V have hrth-r ihinfps in fin 

tint 

*peuk for themselves."' Ninety percent (if 
Afloat Tud'a husinera iti a nurture 
market b frum rcpwt cuntoraenu 



pjpt them in come back." 

^Uurt- up cost* for u Curtly Express run 
jusl LincJor 82UU,WM). T\w fnlnchifror helps 
with -site selection and lease negotiation. 
The husinftra w m InouMn-fwiiMtiwe, 
Rosenberg say:s. ljieiC H it essentia] to 
help the franchisee with that area," 

Top-notch customer aervice, quality 
products and service*, and reasona- 
ble primp nrv behind ihi h khclisbs nf 
tr\m\ franchise*. In addition, -sunk- 
comparon have highly speciaJk«d tartic* 
for prospering in the recessioiL On* sncb 
tactic ^ cupitaJkmg on conjmmen;' love uf 
ruititatgiu and hobhiea. 

"Aginjf baby boomer? and their love- ui' 
craft* and demand fur hnine-decor pnid* 
uci* prompted Ml to move in that direc- 
tion/" «nyH John Mhtcwk e^pcutive vice 
president nf Ben r "raiiklin Retail Storey 
Inc. 

Baaed in Carol Stream. Til., Ben Fran- 
klin has more thjm franchwe craft 
atom, and the amptmy jibuw to grow by 
20 more franchised atom and am win- 
puny owned stares this year. 

Other franchised Gmu= thai »ero iti on 
haby houroi!^ intemitfl am Wild Bird 
Cenk-rs Jiiai (ir^itt liulf Lwinkinir Curs- 

Wild Bird Centers bttaed in Caliln 
John, Md. r sp^cialkea in selling product* 



and food for wild birds. Says 
founder George TVtriilea: M If the 
birds dun l| t like [the prertuctsl, wp 




Candy Eipratt.rj rr^r^.'yr f - Lon-m- rj^rf 
mid. fu&?*,' ^iLVff ittCfUftii. 



^-Jain the most exciting 
movie renting concept 
in America today! 



• Ttwn Key Operation 

• IVd Roysittm 

• tor ^ ftflflcJwiM 

• fulif Of P?J7 toff 



EIlAHltilED 1H1 

iVorif, Or^r Sctooto. HosfHiat*. trie 
LOW OVERHEAD * WORK FROW HOME 
twnr Wornf Vftu Fj>h ri t AoJbjffj«; Customer 

CUSTQM2AT0N and MOVES 

*nvEWTTS*IG SPACE ihm^fl ft 0l I ^ 




Send¥jiik 
Income r rHROiJGH 
Tin: Rik'ik 




Willi UiifLul (>iinr H<unr*. ibf^ 
.» • whW mo*1 poptilar jwrmhim 

riiio»orrn**t»Pi In ninny 
nutrkeiH ^hinippKH'Jair: 

* H^.h ^rtiljl murpiri!! 

» R%i Wi-i-reil in ihl kr-l 1 1 LL-! 

* Nn franrhiw Hwr. 

Rir ihr whok thiry, plcw call 

A JJndal Cedar Homes 



Cfr* lit 54 Art Rftarinr SflnrKq C*d 




Franchise Opportunity. 
Genera) Nutrition Centers 

GNC r* ranited by Success arMJ 
Enti*pmn*urirviQ*£ma* as ihe jj^r 
neiAi 1rarii^i!5e buy ir^ tnr- ycr?i 
join in* peist 

Cflpitakze on the growing $2.2 tiilhon 
tett-caro industry. Low minffnurai 
invii^lniont of S^O iXm 
Direct rinuncing ava^aWB. 

Cont*d. On«clot of Fmndwrng 

5ttl P*fni a.whj4 

ifloo-WTtme 

GNC 

$mce 1935 
Over 1,1 00 Stores 



Cut in Un i?j -nn flnafyir fior^ Cjrd 



Crdt Wo. 7 m HuAr 5*ntce Cvtt 
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dontiwll them. 1 ' 
Great Golf learning ( >nt«rK. 
htouiqUiirli±ryd in Hlackwrxid, N.J^ 
Kivtf* wt't'ker^l uulftrrs a tt^ up on 
thdr games, Customer* umier^i s 
ppravuna] analysfe of their golf swing* 
utid Lbt'i] cboo*e the kind of training 
program that beat fit* their needs, 

Meeting ao emerging trend head-cm Is 
J > - l j i Et hide's uppftioch Uj fmnchlsing 
succitftik List ymr t Rhode started Home- 
tawn Auto Serrfoe* in 
Jufftftwnville. Pa., sifter 
.-|K!rirJuiH 2ti Viiir* iJL 
fiaiirhised bugmesaea 
<4|H_4:istlizjn^ in aumxiin 
ljiip fjaihUfi^ atid rvfm- 

The corner gaaaune 
dtuti/KiH thai offered eve- 
rythijjjz from ui oil 
I'h&nge to * brake job 
have bwn riisuptwarinit. 
UliofJe aaaytv "There were 
220,000 Mtarvta irta- 
tianfl | nationwide | back 
In the 70s. Tbday there ire te&vr than 

Hometown Auto Service is a return to 
\hi- n\\\ -ifuiK ->i*ip aithimiibue miiin- 
le nance. "fVopte want value for their 
dollar," Up* Rhode, "Wr want to be the 
family doctor' for our customer*' camC 



Franchisors know thai 
in an increasingly com- 
petitive market, quality 
mils! he central. 

— Jim Ahefii r 
Vice Presided 
Ada Personal Services 



Uehind each franchisee's efforts to 
attract and n<tain eustifcriipr* is iiuwaHed 
aLL^ntinn by the fninehiiHir to prnpram5 
aimeil at helping frantfaaeta meet their 

At.tr nuori m <h'Laik i> u tn.mrt itu'Mii^h- 
out IrunchMng— arid one Lhat appears to 
enhance i business 4 * chancer far survival 
and sureeKs in an fttciTuimic downturn. 

M.inMivor.wheri the franehteee reeeivea 
svih^tjiiitiiil rfup|hin lV"in :ht- franrhb-or, 
thr u]i Lrnulc beneficiary is 
the customer. 

ltijhjrjt'K.m^ Mm? ilci k^t 
whi»n the economy is in a 
recaaafcm appear lo be 
thn#e that adhere to the 
fundamentals of sensible 
retailing — particularly thr 
rule that you mu*t pay 
attention to the cwUmiex: 
Say* Mamma llardo'fi 
I i i>h Sinning "Our ucim- 
fH-iitJiWi ts any company 
that set* no limit on satis- 
fying the customer and 
put* out a superior product.* 

Mriro i li 1 1 1 itutrr I'miwliMm .in. iKnnn- 
ninjr to share a vi#w similar to tfimone'a, 
and the tujLkm that w the ttwtomer fa 
always right" may prove to be one of the 
mcwft important survival tactics of this 
recession. to 



Books, Tapes, 
And Expos 

Tht 1 Tnl€. k rruaiunal Franeluw* Association 
a wide runne of twlta. mJiliu lupus, 
mid vidooutpea on franchising. Fhra free 
cu|iy of its Fvifimitmfw Lwt, write to the 
International Franeh^e Aamfatian, U*f*o 
New York Ave. N,W* Suite BOO. Vttwh- 
ln«ton.DX: k 2a<Wfi. 

f- V.irif.:Ki-H u-ndn sh-iwn hi'ld r.hruwtfhuLa1 
tht? country pfujh ynjar wri' n)^ o.^J'ul 
^uurct^s of franditsin^ information. The 
Inti-rTuit.il mal Pranehif4e Astsin-uil lonV 
World Franeiiiainff Expo* offer atten- 
dees ilti opjhulunitv Eo see nnd i»fiLun 
informaijon on a iseleetion of franchJaeis. 
This; year'* expos are scheduled for the 
folio wsn^i i\ulm and cttim: 

April L0- 12: W^hin^ton, D.C. 

May ^Wli Miimea[K»lift 

June 27^2W: <"hin^j 

Aug. S-EP: rhitadi^phiji 

Auv. 29-30: Han Ftuneiseo 

OvL IW-lli AiUmtu 

\oi r , 7-H: Aiuihi-iMi, CiiLit 

For more infornmiion, wrile in I FA 
Exim*. r/n The Blenheim t^nnip, 
Louisiana Aiv.. Suit*.- UM), Winter I'Vk. 

Flu. rtrrw*. 



Own 
your own 
scholarship 
consulting 

business. 



15 fipilioft stiMteotB dmpemieiy iw«J 
r^eip in local too mooeY 'or coitog* eve>> 
vent tel m& nho* vou h-ow io sum an 
excvUa^i incom* maicorna students to 
dywj Zfl bklhan dollars m a£no4arsnip& 

NO EXPERIENCE NEEDED 

Wft bV Ifl yi5u aTep- hy S-I^D 

■ iwaitdfan innomE 

■ OtwmiiUjdM (rtnperlulHim^dinfCth 1 

■ Can tw concfiitrtHS trr ~drf*Cl maff. 

only $495. 

* tori timrt op dririt 

CALL TODAY FOR FflEE 
INFORMATION PACKAGE 

1-800-553-1310 

**k tar *xt. TS 

or write 
MONEY FOR COLLEGE 

Balboa Btfrd 

Grmr*cTt Hill*, 41JIJ 



The ideal Part 
Time Business! 

Run Your Own 



Professional 
Billing Service 



•Excellent Income 
5StKi-t5,OlX) monchly 

• Booming industry Si-fving 

*im;tll business dknis 

• Home- ur oflTicc-bJsed 

• No fees ur royulties 

T ^ar\*w lor o rin plele 

" *^ >^ set up includes- 
ilu tailed plans for marketing 
^nd i^peraiiuns. software, and 
ongoing suppnn 1 

Bluejay Systems 



Call (813) 365-5357 




grab 

hold of 
OPPORTUNITY 




make S850/week & up 
no experience necessary 

Anyan-e can maka money with 4»l- 1 -Crip; 
honwm#k«n P uudenu. profeiiienaLi b^w 
CQliJIf wijrfceiT, iWir«l, UP*emptoy«l. UL 
^pprdv#d product virtuaJly iHimirutoi Utpi/ 
falk and can bff applied JJrnow anywrwre: 
hoiriw, tommfrrciaL bfdgi., hcne4i. pxnli, «c 
your own bo»: lai oinon do mt work 
whUif you coikect the profitir Li-i trs Ihgw yCXi 
now io bicomc a licensed deafer for only 
■U<?9 if you quality, for a WFJF bnokiei. 

Call 72-3 847 **t :r 



Media Networks Helps Pilot Pen Get Its Fountain Running 



J^vcry year, Pilol Pen bunches a scries of 
promotions to boost sales, increase brand 
awareness, and introduce new pnxiucis. The 
challenge in 1990 was to involve local dealers in 
Ihc rollout of Eho new Viirsity Deposable 
Fountain Pen. 

To bolder awareness in support of the local 
dealers. Pilot's id agency, Mason &t Madison, 
recommended and implemented a series of Pilol 
Pen ads in MNPs News Network, a package of top 
n t nnjjul newsweeklies ilui ianu'is IlnjliI markets. 
Taking advantage n[ the News Network market 
by niarkei creative flexibility, Pilol provided local 
dealer listings in each of 23 different markets. 

The results exceeded expectations The 
promotion set new records for volume and turn- 
around time, In fact, Pilot emptied us warehouse 
even before the promotion ended its ICKweek time 
frame. 

To find out how local advertising in national 
magazines can speak volumes for you, call Media 
Network today, ai 1-800446^8781, Itllhetp 
keep the red ink away from your hoi turn line 




A Pilot pen 
for each side 
of your brain. 
And a smart deal for both. 
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iRU tpace ponlf ibuled as a puttie service 



If you think your chance 
of getting breast cancer is 
one in a million, the fact is, 



t f ? 

??? 

it's one in nine. 

Over [heir lifetimes, one out of every nine 
wdmcn will be faced wiih breast cancer. 
That's one out of nine friends. One out of 
nine sixers, mothers, daughters. It s a 
statistic yon can't afford to ignore. And 
mammography is y weapon you can 'I ufluni 
to be without. A mammogram can detect 
breast cancer in its oiirltest stoics, when it f s 
must curable. 1r.\ no\ enough lo simply know 
the statistics. You have ui fight hack. 
Get a mammtigrdun. 

Mammography. 

Your most powerful weapon. 



| MieriTlfl MAN 1HE IWOtO 

| AMERICAN 



Ma tionsBusine ss 

REPRINTS 



Nation's IlLisrresfl rr-imntx jmtmd*. in- 
depth gttidanec fivr dialing mth the 
tnajor rhuUftrtffm fating jnanagtm 
Tapir* iwMt Cutting Hvalth-Cmt 
Cotiti^ Raising Capital In A Rttox*siiitt> 
Fhtiitftii 7» Right Workers, SfauagiMg 
ftawicw PtattA and CmtHtfiing Tn Hr.fi 
hltBtmJtis. 

Special Reprint 
Packages 

Save Over WA When You 
Purchase Special It i-print 
Piu-kagcs* 

MONEY MANAGEMENT #884S ($9 951 

When Money 1* Ma Object (#H842) 
Havi* Your f adi Anil Bnrn.w Tui ■ i Ml i 
Hou-Tu < 'EJi-uliiii? Capital tfwdift (#87ffT) 
£%6n { )i.hen Go Bankrupt (#88283 
PSnfJJn s Funding (#8693) 
Willi Capital In A Rece^itin Wtim) 

running a family business #m« 

IS9.95) 

family Hupiniw | 

Marrying ^trj The Family BtMiti«§« 



Making Sure Your BuritMN Outlast* Ybu 

Fair Pty In Rusify Firm* (MttfiG) 
Ten Ke^'s Fbr Sucre** In FkmOj Bail* 

Gattgre&s Thaw* The Estate Freeze 
( #5821 J 

SUCCESSFUL MARKETING #B&47 ($9.35) 

Fit On A ShiM^Lriiijf (*8til6> 
Lnddnff Good. Srflk« Bettor <tf ATOM) 
The Creative Touch (#8786) 
Shape Up Ycitir- Firm's Iiej^f (#fi764> 
The Qii**t Far Quality (#8837) 
Selling On A Shwslring f #87*191 

MANAGING COMPANY BENEFITS #8840 
(S9J5I 

Fighting The Hitfh I W i tf Worker* 1 

Switching To Flexible Benefit* f * #W 1 ) 
Why* Tb Control Imiunroce Cwta 
(#8840) 

The Throat 7b Pension Pkn* (#882-1) 
10 Whys Tlfj Cut Hetlth*C«re Coat* 

mm 

> iiibiofi The Ui^h Ccvtt Of H«lth Care 

(#g?sa) 

ENTREPRENEURIAL STRATEGIES #BM9 

(St, 95) 

Ctomp A I-iil On Your Company Secrete 



'i'sikinif A Tuni Kor Thr- l^n^r i 
Finding The Right Worker* t#8ffl«) 
Stolid You Go Corporate? < #87953 
Cu-rlmd Sins Of Mun^m.^ i *js7*1 i 

EFFECTIVE EMPLOYEE MANAGEMENT 
#BS50 ($9 95) 

Checking ttekTences (#8813) 

Wheel A Key Manager Leave* (#8817) 

Av-miiirtt Cnmj*'lilLim From Fnrnw?r 

fcmnbvees I #8800) 

See You In Court (#SffiXtj 

Employee* For Rent (#8839) 

Avoid Pitfalls In Hiring, Firing i*8823| 

nm NT BEST SELLERS (Available 
Individually i 

Critirifim Without The Sting <#88S3,I 
How lb Write For Mutiev (#8864) 
Selling In The New Europif < #wW i 
Ways to Make Sifetv Work ( ftfflj] 
Schools That Wc*rk (#8860) 
A New Era la Road Policy (#8Rfifi> 
T^rrn Limits: Fsdra Hq|w Or Cure? 
i#>«WH] 



4 Individual tijptnU '.n }mn:huMi?d 
from Special Reprint trackage* at the 
wmgler vpprinl rtttr* listrd hrttnu Individ- 
ual reprint* urv in hiwk und nth tin only 

Cokrr rvffrinU may far ttpmd-ora^iri^ 



| New Reprints 

IKJILWNG THE AMERICAN FUTURE (#8861) 
Ttfr Nnti -mi] Huwne** Agenda d&n a 
^^rtiiifci j*tn«efiy far kf^fag 

EXTEND YOUR REACH iY CATALOG 
BALES |#aa&2) Haw branehir^ inUi 
R wrtajog «dfift can belli fm tap 

j'ROTECTmG OSMA FROM REFORM" 

I- could under™*** wortusr protectiuii 
^ dilute iruuwgiwnt nutJuiril^ (Fbb- 

Wj THAT BIND LARGE AND SMALL 

Il*MB0J How trig and email firms cjui 
befKfflL from Mtrvtajn? flJUancefl dr»w- 
isach other 1 * frtiTnBthji. (Fehm- 



TO ORDER, CALL ri\m Hi:{->S77. Or mail this poupcra to 
Nation's Business, Reprint Manager, Iti 15 H Street, N.W M 



REPRINT RATES 
Single Reprint Rates: 

10 to 2!+ eonta iin*a. 

m to m capim 

Reprint Packages S9.95 
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TOT*l 









Method 0! Payment 

Bill <^M+JV rninirniijj, * 

BB1 my «*dil sand (IS mtntm^rn i 

AE MC VBA 



Card * 



Eip. Due 



SigfiAlurt 



I 



ZIP 



Small-Business Computing 



hi'Iwuse tax preparation a fully featured double-entry 
system; commuting with file-exchange programs. 



Bif Ripley Notch 



TAXES 



More Options From 
Tax Software 

riLLf'hSrift. fiLI'lL-tji-r i if TllT+HlTlUi, the 

lending tax-preparation software pack- 
uic«. is moving to stay ahead or its 
competitor*. First it acquired Marin- 
Tin. the leading lax package fbf the 
Macintosh, Then it broujfht out a version 
of TurboTax for Windows Now it is 
offering limited-use licenses for some of 
the prefcB&ional series af it* product*. 

C^rdinartly, T\trboT»c program* in- 
■>£.!;. I h»- pers-^naJ [->imi HMO iind ail 
supporting forma at about 179.95 {rag- 
jcc&ted retail); Window*, For the 

corporate awl partnership returns you 
had tit buy the program, which runs $399, 
with modules for the specific returns at 
Saw each, because profpssioruiJ tax 
preparers used it for several cheats. 

The limited-use Ifceiw allow?* user* to 
prepare cjtif return for L^rpt-rMimi . I l^.h, 
S^arporatinn ( I ISSflR i , [jartnership ; I I H m i. 



ACCOUNTING 



Industrial-Strength 
Number Crunching 

If your amall or oridsfeed bu^ineas is 
complex but baa limited resource* fbr 
bookkeeping ManzaoiLa BmllliiaWoitii 
my be what you need. It ia a DOS 
product and doesn't tak*- huge system 
resources, hut it ia a fully featured 
douhlff iiiiry system with an excellent 

The folks at Manzaniia have tried to 
keep the user in mind, and this show* in 
?hyir excellent manuals and in their Test 
Drive Demo. Theresa a xtnall charge of 
Sl!L!& for the demori*traijQn di*k but 
choctfiintf an accounting nyaiem ia an much 
m matter of tiAcr preference that the time 
saved ja worth the price. And if you buy a 
BufiinraaWivrka software package, the 
price of ih* teat drive w refunded 

The program its riot Low-emi. t*Uhp>r in 
prii-f nr in capabilities!, hut it isn't overly 
expensive, either. It ha* kvufhiJ ledger, 
lUTUiintj* payable, acentiftU receivable, 
inventory control, payroll, and order 
entry modules at £S5 each rthe GU AB. 



and fiduciary (1041) returns at 5120 each, 
Alan GleJcher f president of rhipSoft'a 
par&anal dhiaioPi say*. "'We think many 
BmuU buaineBa oivrara would be ini4ir- 
e*ted in doing their own t&xe* completely 
in-houjw, if th<« ri^ht .software u ? Kre availa- 
ble al the right prira * 

Leonard A. Magazine, owner of Real 
Eatata* a rtatiatk^-annlysls. aerriee in 
Clark County, WasL, haw been preparing 
his return on TurboTax for years. He has 
several huafaessea, ao hie return run* 4o 
tn fifl pages. Ho now use* the Windows 
version and ha* it linked to Quicken. the 
ilnjuiml-miina^ment software from Tn 
tuft. 

'TurboTa* fa Ntiperh in the Windows 
environment— you're looking at your tax 
return on the screen^ &ay& Magazine- He 
likes the online help and the fact that you 
Kin enter information when you need to P 
one time. "Printouts, art? wonderful, as 
nice am the forma the IRS ftenda you, with 
all the nurnhers there in the form" 
Besides Magazine adds, ,k It^ cheaper 
than a CPA." 



and AF modules can be bought a* a unit 
for $795, and thief may he all you need). 
EoafnesaWurka Is nctworlsjobW. 

The company ia alao brin^iiuj out a 
prij-hk-l. <-aSle*l BupinessFnrm^, whivh ;±J - 
lows you to me your printer and plain 
parier U) produce your jftiintlard for™, 

UijaineaKWf^i u*ee a \imdon of hnrl- 
Kintal modulus, from which meniut drop 
down. Everything h cloar 4 and you won't 
have any problems naviKutinpr thnju^h it. 

The pro-gnun MJp|mrl>, ilcfiarlTnenl 4il- 
Hed iu<coiuitiug. which many midjraed 
ctiim^mniea need and which b not usually 
available in hFwer^end pru^nunav And it's 
a pleaaurv to he able to e^pcart and import 
data from spreadsheet*. 

Setup is relatively eaay (you huve IT 
sample charts rjf accountar, and ponting 
from the module to the general ledger 
.illMtriiitkc, 

Where the program ahmee is in fa 
reports; there are ao many for each 
module that you wiJj probably hm any 
that you wflj need, They print attractively, 
ao you have a profedaional presentation If 
you need to viait your banker. 

For informalkm about dealer* near 
you. call 14tft>4474-rftl 



^4 




tflunard Magdjine u*m TurlwTw for 
Wmdmufl to pmparn hi* comply retwrw 



Collecting Those 
Delinquent Payments 

One of the biggest prubtarcis for wnall^r 
buslin^er!, made especially difFlrull dur- 
ing a reve&aiou r la collecting from aluw- 
pwyiiiB w ^'erdue account*. Many amaU 
buaineftsen finrl Ihemselves in hankn spicy 
even though ihey may have plenty >i 
money due. 

Having to turn reeeivnhlea o\ r er to n 
wByttw iiBraicy cun lie expensive, and 
aotnt aeermritin^ prograjfia are now In- 
cluding some form of collection software- 
Hut if yours doesr."' have thnt cnprihiUty. 
you might want w ennsidc-r ( n«h Colter- 
lnr i"mm Jijin, ui ! • AJu^. ( ",*Lij 

Jinn ^pecinlh&es in tempJatea— fornw 
lhai can la- ]i rai led into ynitr pjcUting won I 
piroe*sor mr hp!-".ui-lut't and cti^tumized 
for your aituation. Cash Collect*?r offers n 
serve* f?f dunning teUei>. and il includes p 
w tJckler" w you * i i p i mA" -urr y,iur 

i [Section letteni are timely. 

T}kere r a nothing fancy about thia SITO 
program, hut the letterH an k>galbr 
sound, and (hey may help your cash fltfW- 
Fbr more information: 1 WX>34fi-M£6 (in 
Callt r 4t&fl4MlfVi». 



Nation J n Rwtnm Mareh IStf* 



TELEC0MMUTIK6 



Hie Next Best Thing 
To Being There 

More idj li d irjun: hiisine^se.h 
air exploring telecom- 
miitfng— allowing employee* 
to work nt home, of the 
great advances brought by 
the p^r^nal-eoniputer revo- 
Hi lion Lh+Mi->sH- U'li^immutmtf 
for knowledge, workera — any* 
<Jiie whn works wrlh informa- 
tion rather tbu thtiitfu or in 
service* With a home. PC\ the 
employee or manager ran 
lake work horned a flippy rh4.; wnrkirip 
M home can be aa efficient an working in 
J in of flee Lf there ire no inter inptiun>. 

Hut puupD&e yon k-i' "ft" «nd forget 
important fltea? Or you're in Hit- rtrnlctl^ of 
! < fjr-.ijMi-t ,a iu it i li' jmliI v'Jiu rji't-ij ,uirtn 
thfcnnnljiiii Lhat ui an your machine at 
teW Ordinarily, you'd think you have to 



INFORMATION MANAGER 



Ij7 




This Be 
The Way You Work? 

Software jjuhlkhera have worked furi- 
ously tf, nufHtt* b program that would 
serve adequately aa it aort of fteeretary/ 
r^arc-her/orgariir^ These attempt* 
EOtae under the informal name of 
'Persona] [nformjuion Manager n"* or 

The trouble u> no two pen- 
ptl work the same way t ho all 
m VIMh have captured u 
iS1t ^ bh .,L' <hv market ^ 
varfuna uaer* have found a 
^mfiirijible match. Most ex- 
^tlvea have never found 

cornea* Way You 
Hork from Proteo Techno] 
ri Ky Kurp.. tvhirh pi |i r it^lf 
«« *n th t thnh with n MM 
] wi irmbite it works the wav 

y ( j« do. 

1 1 probably will, if vou can Luke the time 
[ii ii; tun „ hImo apimil isn It* 
f^T° Ql early veraiunj to only a apedot 
™*J "ftginehl of bu*ine*A tfianageni. If you 
lFlt4 ! it niiniiHir ui' -jilljI and * fujr 

rminbfcr of pmple to juggle, and tf nil of 
l ***n have- definable Uwkn and work by 

2J**t * H conrftB. ft ran tie u*ed in other 
**ya, bin that Ii the kind of manager who 
^^ttheTnostJrajaft. 

^ P^ohksm with any pcFWerful pro- 
™ Ske Wiy Yew Work b that h mn 
«o much thai it ruo nv«mrhclm Umt 

'-T r ii-*^ v y,,h w,trk nr:,L " m> 



go bock to the offiw to get what you need. 

Not netiem&rtly. There are *evt*ai good 
ffle-exctumfii* inu^mins. wh K& C&ilKin 
t'opy Plus from Mkrroonn in Norwood, 
Muss. If yinu w.irk iinii home uoinputer*- 
are equipped with modeEOB, 
yoo can set the program run- 
nio^iil work and t%il\ \u \nw\ 
home to T>eriorra any oiwira- 
tion yrjii coujd uerforrn at 
your oflfce < except for Win- 
dow* pnjjn**™*!, 

Carbon Copy hn« bi*on 
:inniri!l u lonji lmit : und tins 
develrjptnl quite uelk tt haa 
ptwFword protection (inipor- 
timi for keeping prying hack- 
er* tn.il nf ynor .-y.-li-TTii, ;ils.i\v> yrmto log 
on to a network* exchange filei, and 
oth^rwue "Laki^ orer" imothiv machine. 
Ilh drsiwbiH'k^: It's a hit r3o^- ■ ••rii[i;=n ii 
with eome other pn^raro^, tmrl the manu- 
al may not give you m much help a* voli 
need For more ij^nraation: l^W-iKS- 
S2Z4. m 



■rv'fiiii' pifimptH — and offera you adv^n 
tag<>» like Su^iijr. iWriptive Bio nunii^ 
inHtead of the shart fieven^letter ones thai 
DOS requiiuft, and which are often cryp- 
tic. Then it offers to organise your life 
usinjr fjutiiliur U'rinn *iivh :ia wiintt^iiLHkeL 
in has, drawer, desk* and ho on, 

A* you work with the prtiuram, you 
create flies and group ulj kind^ of objects 
In th*:-m, ThiK purt of the projrniin halAltei 
fuefi and folders, to gh r e ynur wnrk a mrire 
natural i?rjtruniitnUr«] Lhy n riineetartei and 
. subdirectories You can cre- 
ate formfi, which can he filed 
nji in liny different criteria. In 
nt her wnrdft, Way Yon Work 
w a fairly flexible front end 
lot ft database, and the forms 
tao bo used by a work groap. 

The profcrani i» abo a fdu 
and program manager, Fur 
example, tf you create u rhnru- 
nu^nl (nr form) to a wcjtrl 

pruitwjr, the AKument te 

asLaociated with that program, 
When you point to a docu* 
Dient—with a curmir, for example — to 
begin working on it, W r ay You Work 
launches the progrntn along with it Thta 
kind of laak twitching l* helpful when 
working with mend rUffeivnt pripgranw. 

If you have worked with Microaoft 
Whid^v Ui). nuuh -.1 1K1.- wiJl ;--mmi 
(amffiar, aa ltflbpLilif Way You Wurk tries 
to gfee DOS liserft some of Lhe flexflTtllty 
of Window* bttkd in {act rana under 
Windo^ , p> if ymi wiahX ft lopind, eMen- 
Atvcly ru8tonnzah]e. with plenty of talon- 
uLi ami hdp, tt \* m itilunive, ho^evrr, 
and it reqniw much work by the user A* 
with m erv I*IM, >iai have to keep up jw 
record* all the time, (600) 8ffl^98»D. m 




Do You Really ] 
Need a Lawyer to 
Fill in the .? 

oor DM ?G**rt<>t*p0kim 

Sonic dhaU need 
food Uwyetv truc- 
not you can *afcl> 
riiLikenuTM ofihe 
usual deal* wiuSoul 
lawyer*, and without 
knowing arty law, 
L'nuefl And toll be 
lully jmltvled! 
if yttu hue 

cofitractortL. consul tanK. ktaa money. 
NdD equipmciii, run an S corrxirahon.^. 
L?$alPwtm r i prxatict* > l hj h n i i-j <-i i i ;. 
and pavoi a bundle in fcev 

Thr MlflWAn; hs% rtxukl* nf fd I 
1 1" iM 1 1 > ! 'm I id I Mi! hUMlk^N i kx. uiiit'Ol^ |U*f 
tike lawyers use. B-ul inMcad of your 

t«wYcr, YOU fill k ihc ^ nuco 

h> a law nrpTeiu?r. tk^utjiefshi have 
details unly ihc best lawyer* weary aboul. 
NotifM* 8n\ifHFM$ hcfldlmttl its revicwi 
"Add A Legal Partner rn Y»w Hunm'--. 
Gwd kWcc Do it. + Si.W S&H 

LepalPartrter by Common Touch 
P.O. Sox 21, Newton, MA (72159 

1-800»762.6789 j 

ChtJ* Ma ^ in. Hri.hlMi .v s .i i ,i . 



Take A Closer 
Look — — ■ — 



teuTH Carolina 



AsOneOThe 



4^ MA»Ll=*iri\'MrJ^ 



ltowBilt*i-.,.i>^, ! j i ■ i ^ 1 1 • | • i . ■ ■ 1 1 1 gipgnMpi 

i»m»jiL*^A«ianiTTi«ii 



Direct Line 



Natinn* Bufitoraw EvLurh L LK*lf 



Experts answer our rvndfrx' questions ahottf starting 
ami running their businesses. 



fly M\'fj WhtttrtrtOTT ttud ftipltry Match 



PUBLISHING 



A Puzzling Question 

I would like to sell a variety of pux&tes — 
much as crossword puzzles und crypto- 
grains' — to iiiaga&ines and newspapers. Efl 
there an organization far ptuale writers? 
How do I p i t stark*]? 



i I«P l**T II P% 



TEMPORARY EMPLOYEES 




Executives For Rent 

] hnvr n-iid about companies that supply 
ccwTutiveft oil ccmtrurL What -rise* nod 
types of companies find these exeeulivnr 
good fur them, ami what job* aw the** 
executive* fifing? 
EL.C Cincinnati 

Executive* hired as tcmpiu*utt£S work in 
n.LUiv It pes uf companies and ftll v arm Lb. 
slots, such si senior financial officer plant 
tTiLiriiigi'r, human- resources trainer, or 
vice president far operation;*, marie* ting, 
employee relations, wr public relatiaas, 

More such temporiimi are tawnfag 
available because, of extensive rounds of 

Cooperative Advertising 

I run :i small *mk-y hu^m**, susU my 
marketing and aoVertiaing copta are kilt- 
ing me, 1 am familiar with co-op advertiff- 
ifiK funds offered by many national and 
ivtT^ial nuiinanir-, hir t Il.iV" h.a\ In tie 
-■nov^s Ln nfotainiJlK tJit-xn. Any sugges- 
tions? 

(>dpadvertteing fa offered in wmw— not 
all— industries t end not alwuys to anull^ 
SewelL manager of 



Most newspapers get their puzates from 
syndicate? such a* the New York Tunes 
Syndicate, the Los Angeles Tiroes Syndi- 
cate, and King Features. Breaking Into 
the pu*/> Lmrfiww in these syndicate* in 
oxtrpjTHily difficult says; Lee Stinnett, 
executive director of the American Soci- 
ety of Newspaper Editors, 

You tan find a lL=ii of the syndkatei in 
the Editor and Publish*? Jfoaritonk (fcr 
subscription infnmittliuti P call 212-676- 

Ynu might try offering puzrtes to your 
Im'uJ r;eWHp!!?k j r cm ;i i-.r:..v M 

aee what you team and how you Bkc 
working with editor^ says Stinnett. Sytl- 
didutejn often tank to their iubftcrihing 
newspaper* iV.r nt'w talent he saya* 

In addition, Writer's Market, an annual 
directory published by Writer's Digest 
Books. h«fl maga/irie-putH^hing eompa- 
tile* that buy word |iUrtzn-> fmm free- 
lancers. The directory is available in 
libraries anrl bookstores* 



cnrp-irjn»:' 'lottrsi/.ini! during I'm- reww- 

Bruce Steinberg spokesman for the 
Notional Association of Temporary 9erv- 
iceas. in Atejcandria, Va., my* that rh-' 
"interim professional" or "^^oeutfve-level 
tejnnorary H is the fafltfe*i-i?n>ivintf seg- 
ment of ihe temporary-help mdiiatry- 
^Sometiniert errmpanies find that they 
have dmvncuzed tcKi much and yet fstlll 
cannot afford u fiill-tiine executhCi so 
they hire a temporary, " he aays. 

The National A^HdcisiUon of Temporary 
Servicesi uffera a research reference kit 
for those interested ($80. including aWp- 
pinfr wd handJingl Contact the cm^ociii- 
twin Ed(70»)frUUH4M* 



puhliv rt'Jwtiontf for the American Asjuwrin- 
&tn of Advertiaina; A^rent^ in Nffw 
Tfiirk. recommends the Co-ay Swim- f)t 
rn?taty,*KiM*U>QAffl and 
enmpaniiw that dn co-op advertising 

1 1 i> puli]j.ihtKl in two edition*. Marrh 
and September, with monthly updates. 
The i?uba*ripttfin, which indudea both 
editions and updates, is p]u» $10,60 
far shipping. 

To learn if jtKir type of business is 
covered in tV djri^Mrv, 4 >r Mr mti^t Uh- 
pul:ilicati«i« tall thh NhU<hui] Kejn^t^r 
1'nhlLsun^Co.rt |4tfHWi2;t-rfi772. 



SERVICES 



Clean Wheels 

I ;nn interested in building a ttrin-oper- 
aled, etelf-aerve nirwatih with a couple nf 
bays^. I need information on water and 

MJK Wh itman Wm 

liven in n tight economy, services that 
save people time general ty have a good 
chance of doing well. 

For information on bow to start u 
fuJl HiTvjnr uarwash^ inclwdinpf the eijiiip- 
ment npfd^il liehI ^ mbllII i]«mUng costs, 
cckntuet the InternaiiDiuii Corwa»h Afwo- 
cintion, 1 15. 22nd St., SusU' KXJ. L^unl^nL 
I1L 60143; 1708) 4»fi-0l00, 

The as^ii.'j.il n:>:i <-iivri- r-Uu'l ■ =. | .- nifur 
mation kit for 510 ^ payable by chtwJt or 
major credit card), The aftsodatUm's an- 
nuat directory of manufacturers and sup- 
|jJ i -r-i in included Ln the kit, ulong with 
[[iforriiHU.ni uri hKioiniir.- .n;il — | i r_i-; 1 1 
throujfhout. the year 




Give And Take 

I am 'mu.*jv^tvfi in «sutt>ti^hirLe; u barter 
flichangein my iir^i Hmv dn f jirwrl: 
LH.. Jtr}}tm Atu 

harH.T i'schan^i l s typically hi^c Utfl to 
800 members; their account* are dt>hitrd 

or credited as they ri buy" or "s^U" ^ i.~ 

or hi'n ice.% unions thenuielVDs. The ftJt* 
chan^fe charges membership feen anrl 
CrilMta a percentage of Ujp value of each 
deal in cash from one or both parties. 
Fur n fultf-r descripT.inn, s*v "When 



Naliun b Murines Mmrh 198£ 



Mr-ney la Mo OfcgecC in tte July I9fll 
Milum 1 * itanium. flii ortkr ai reprint of 
tlu: article «iH aE^-=j877, ur fill out the 
coupon rm l J iige fif». Aak for Reprint 8842. 
Th> pciee Tor 1 to 9 ospJea In SI .90 ecurli.t 
For informfLU-iiL i .^-i-itijE up tin hx* 




2ICREMIDN 



Setting Up Camp 



1 1 



K.M 



chan^ tympany, cfmtart tin* Fntfrna- 
r i"'Kil KeopriMTii] Trade AHauoiatfun. 5152 
Woudmlre Lano, Atexaiulrift, Va, 22*11; 



MANAGING 



Tne Pay s The Thing 

Uur t»mp]oy&#i are paid rminthly Would 
there tH.» any pluses fur them if they WW 
pjdij weekly or evfcry qthi'r week? 
Wtif/urithum Vti. 

The anty plus for tht? employee is Ut be 
Mo more In 1 piuriTlv. pay»s Hum Mrmre. 
P«*1»r with EAteipiri^ Finandal Serv- 
1jic, p an accounting wid tax firm in 
the Wiahington, D.C, area. "Same am* 

H">'^ :trv lint £ i :lS hudtjpSfeltaa f " r ;i 

mcHith-kmpr period," ibA naya* 
IncreiiMinp Lhtr frequency of paying 

^trative coat*. aIuu nay*, adding that a 
jveekly payroll am tuniiri a amall buateeflfi 
tilt* reeeivtthte& art on a monthly cycte. 
Woure Aftyn (here are nu tux bwwfit* ta i 
frequent pnv cycle ■ 




'Ha npr-miltf :h 



The Nntwrna] Cmnpgnjunrf Owners A**o- 
"latjon niL .. lUlll ,,..,,1,,^ ari ^pfoj ^ 

™ luttfonji] rtaiiilurd* for the inrtutfrv. 
[hfc Jwaodatfcoii offer* i fiw, thrw T W<' 
^ l ''i f)ub]Jratiimft Umt iwr M.wi-up, 
■ itfn# rwtrietbn§4 r state m^udfltiotis, In- 
ele f™ ,Hnr ^ uiid rwrratkradvchi 
,? f'lii'k tJi'Vi'hipunMrK Thnv tire kbit* 
00 electricity and plumbing, 
itiqinp in formation, write to tht* 



- iiJHiriunuon, wmi" to urn? 

■ ^Jjiiil r LU]lij ^ r<l1mf | (hvTll ,,„ A^mcu. 

I I3i>7 S UIwe t Hill* Rcwd, Hiiil* B7, 



AQUACJLTURE 



Snails For Supper 

I am interacted in rftlftfng edible : hi > for 
Bate to gourmet restaurants or canneries. 
Where can I obtain ffUrt-up information 
on snail raiding? 

ThL- AijuaenJtLire Information Center wf» 
fora £ free pubtk^tion, Hairing Snail* far 
FwkL An mdited edition should be reaily 
by inid4S92. To cheek on tta ntvaikhility 
before Lirderirij(» wrik' nr uull the wnter, 
National Auricnliuiv LiVmir^v BibUopra- 
Lk'purtmenl, lft-tOl BsdtLnion a Blvd., 
IM UviLlf. M-i. 2070fi ; f 30 1 ) Wl -5755, ■ 



SPECIALTY RETAILING 



Mapping Out A Plan 

Where can 1 find information about oper- 
alintf u titorc that ^Jlfl map*? 
M C n. m A uquaUk GtL 

Y'Hi on h^iim '-vjib the IntertwiLioria] Map 
Dealere A«ociation r RO r Bojt 17S», 
Kankakei^ [lL0T)SH)l-991%(fl]5l m4C27. 
The asKodation h&* a froe mmkwih^i 
information psclu whkh includoA a copy of 
ibi bimonthly iiew?ileiier and a lisL of 
pisbtiriUjiir^ on tbt' HiHsi.ntry 

The aiwdfitiQli offer* an annual sup- 
plier directory for S3£. The meinberihJp 



directory. al»« $3Fj p lifita the araociAtiQn'e 
memlj^n*. inctudinp retail and manuf.nr- 
lurin^ In^Lnoflfltifl. Cheeka and major 
credit cards are mnxpl&l, ■ 



HOW TO ASK 



1 1 uve a boainfns-rskted que»tlon? Mail or 
fax your typewritten query to Direct 
Line, AVirirjw> Rnni \\t «K UMTi H Street, 
N.W., ^aAhlngton. D.C. 20062^2000; (SOD 
-lEH-lilfnf. Writers wiLL h- irltmtifietl only 
by injtiulp and n(y. tjiireiniris nmy be 
edited fiw apnea 
Tho alitor* of Diiwt Line have lie^el- 

Guidr, whkh contains anwwi-rn Ui the 
■ (u^stiuus wv nrv opki'ti ni^t frequently. 

The booklet » available for f&.flS a an 
<plu* SI li-indbixgj. To order, send a 
uhwsk or money order to th* Circuktiofi 
I ll ristrtment at tbe addnw abo\e. w 



TOE 

ACCOUNTING 
SOFTWARE 
YOU'VE 
NEVER 
HEARD OF 
KNOW 
RATED 



# 




SOFTWARE 
DIGEST. » 

That's because MK A ^ is 
powerful yd easy U> use. 
Srnplicity and flexibility are 
built into MJCA IV accountiitpr 
stpfrware willnmt sacrifirinp; 
multiuser operation P fiilly 
on-ltrie integration, and 
coniprehertwe R-porrJng. 
Tile resulf is U syislf m thai 
pruvides tho mmiw ment edge 
you oe*d tn tuday's «ccinvjnic 
envirtjiirnefiL Rjw^r that 
performs, User friendliness 
that's unheard of. All from 
a company youU be hearing 
a lot motie about 

MICA 

Accounting 
Software 

SINCE mi 

800-448-6422 

CVCK NO 6 All RHdQT £p>ici C«ll 
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For Your Tax File 



How to keep taxes from trapping yon. 



Nullum Hui^Ltn-flH March IWRJ 



Albert B. EUettiwk 



DEADLINES 



To Extend Or Not To Exlend — 
That May Now Be The Question 

As April 15 draws near, many individual* 

ILSJV t ier kTi^f^ Concerned iih'JUl meeting 

\hn\ deadline for filing their u,x returns 
flic:— <■ win- ]>r.|.iav rl'if-ir 'avzi vturr^ 
should tie able to finish and file them an 

Time, 

'rh"M' '.Villi .ntlJj pJjJl tO MTlti their 

tax-related mformation to mi accountant 
us other fireparer, torwever, may want to 
consider requesting: a later deadline. 
Thii is the husieti time of year for tax 




When you request 

iti'wllinr, iitetmh 



your lap-ftling 
'tares owwt by filing 



Form IQW-ES. md enclose pajfment infiiR 



OEDUCTHJNS 



f jrtf fjarwH , and as their work pile* up. 
they finri il in cretin tfly dhTinjll to com- 
plete a return on time if they get the 
information at the last minute, [f the 
inJiinnattun arrives too late, tiit?y tuusL 
obtain a deadline extension for filing the 
return. 

Many people think that if they obtain 
an extension because they didn't file their 
return before April 15, there h a greater 
chance of an Interna] Revenue Service tax 
elimination, 

This is not true- The TUB aelects 
returns for examination based on a series 
_ _ _ , of criteria, and obtaining an 
exuir^ion i< not urn 1 uf 
them, 

If you Mod more time to 
$ath$r all of your tax infor- 
mation, it is important that 
you take that time. Th*re 
may be deductions, credit^ 
or other Lax benefit* Lhat 
ynu otherwise could over- 
look 

You may apply fur an 
initial (autonuidc) four- 
month extension to run 
LinliL Au£. 15, Y<m may re 
quest an additional two 
month extension far filing 
your return, and the agency 
usually will approve it if an 
acceptable reason for the 
request ls provided. 



Tax Savings Via 
Pension Contributions 

Corporation* that had pension or profit' 
siiaring plans in ptae* on Dec 31 can atfll 
rntoet their 1991 taxes even if they made 
no contributions M such plans during the 
past year. 

By contributing before the due date of 
their relume they will get the benefit of 
the contribution m a deduction on their 
IWl returns. This is a good opportunity 



Ellerttuck i# ci partner 
in th* W&ttkingtitn fate 
firm ofColUmvmd 
BuykritL Rmdm 
*h<?aid me tar and 
U'gitl adviser* on 
specific crwr* 




to jcet virtually an instant deduction for 
the payment ' 

Take the example of a company that 
adopted a qualified pension plan several 
year* ago. Since the company operate* on 
a calendar year* it* tax return 1a due 
March If it contributes $30,000 to it* 
plan ski later than it* taut -filing deadline, it 
will redm-p jtm March 1& taxes by $10,20(1, 
assuming tie company is taxed at t.hv <op 
rate of B4 percent 

What if a company to short of cash and 
cannot make the plan rontriliiJlionV The 
company can borrow to make the pay- 
nn j rs1. nr. a- sin ted m the article above, c ln> 
iiu+* <bite of its income-tax return can be 
extended. 

Corporations can jp?t a six-month auto- 
matic extension until Sept 16. 

If the due date in extended, the pay 
merit will nut be due until the extended 
due date of the return. 



The only rirnLiristaiice in which an 
extension beyond Oct. In can be untamed 
is if the taxpayer Ei out of the country. 

Even with an extension, however, the 
taxpayer must pay the total tax due at the 
time <i frequenting iht- extenAloa. In nther 
words, the taxpayor or hin or her account- 
ant must climate taxes owed, anrl a check 
for that amount mutt be enclosed with the 
extension request Remember that if the 
f^limate is too low, the extension may be 
invalid, and you may have to |*ay a penalty 

latfr. 

If you prepare your own returns anri 
make your own extension requests, you 
muit calculate the tax twice— when you 
request the extension and when the 
return (■ prepared. If you hire a preparer, 
your costs wiU rise as a twm of the 
duplication of the prepariir's time and 
effort. 

Another decMon musl be made before 
April lf>. If a taxpayer is setf-eniployed 
and bm earnings not subject to withhold- 
ing, thai individual must make eritimau-d 
Lax payinentA. Hts1 be sunt' Crj pfucn'ii with 
caution. An extenrion fijr filing a return 
dot« not extend the time to file the 
thH Lima ted payment, ThL> L- irue rail <udy 
for the April 15 insLailment but also for 
the June 15 and Sept lb installments if 
the return still or extension at tho*e 
dates.. 

The boLlum line; It jjayh w file tax 
returns on time. ■ 



The same holds true for Keogh ptans 
for -^employed individuaL« or p^irtner- 
Hhiufi and for riintptilit'd Kmplovee Pen- 
sions (SEPs). 

Note that a valid extension is efi^ential. 
If an estennion inviihd and rrjutrihu- 
tion ia made after the original due dale of 
the return, the deduction must he taken 
on the 1 W2 return ruthrr than on the Wl 
return. 

Similarly, taxpayer* eligible lo nmkr 
|ndi\iduaJ Retirement Account \\ILW 
crmtrifeiutiixii* ran make a rontribulion a.^ 
late as April I&, 15^, and have it count as 
a deduction on their 1991 iixUviduul in- 
enme^tax returns. 

However, unlike Ljualified piann, the 
extension uf the dLM? date of an individual 
toconre-tax return does not extend the 
time for making the Il-EA payment THiit 
payment still must be made on or before 
April IS in order to qualify. (I 



It's Your Money 



A monthly survey of strategies tactics tips, axil 
suggestions to kelp you with your personal finances. 



Hit I'rirr Hmirr 



INVESTS 



arms Thai Offer Safely 
And Higher Returns 

The pays ml tin money-market fund* haa 
fallen i.q about 4 percent,, and some 
certificates of deposit have dipped us low 
an 3-olu* percent. So a number of frun- 
- r: . 1 1 i i > r. i ■ - : ■ i r :- . ' i .1 «ju n 14: for a bettor place 
to park chfir fluids and still be aafe* are 
Unchinj? ont* new, hybrid money-market 
liindrt that provklo income of about ■> 
lucent. 

The fti nils" portfolio* tire invested in 
gove m rni ■ rU - 1 k E m I m h 1 b-ijn I uV - rati* i 1 kiH ■ 
gagea, or AiiMfci< which provide higher 
current uicome with very little ri*k 

I* there a catch? A small an*; As ABM 
rates rifip or fall, t h*' value- uf fund sharea 
rifles or Mk, But price fluctuation* are 
tninlmal. 

**tf you paid a ylian', 1 ' -say* lane 
< jm.-l HP'i Lf . M spokeswoman for ih<- Hcnham 
Capital Group, in Mountain View; CaBL, 
*WD annual price fluctuation would be 
only u lV*iv rentt** 

Phi Benh&m ARM fund and one sold by 
* Howe Price* a BaJtiroare-ba^-ii fund 
fflfup. are H nu load" fund*, meaning n[i 
*&Jes eomiriigaloQi are charged fur pur- 
You buy direvtly from the fund- 
"^"^•.'iri^n! t-rbnipiirH^, which advertise 
in various financial publication.* and newa- 

^rniH s^ichhrokiT* and financial plan- 
ner* offer i W-load , ' iandHn which chin gp 
.V'flna I percent to? if yon isiki- ynurmniicy 
D*t of the fund within 12 month* of the 
IHlrnhfu^ ,j tth , 

"Bui watch out," say*? T Rnwe Prict* 
JJWWiiu Stwro £♦ Ntirwite, ,4 Som* 
A.HM fuiula tafe aal^ commission* as 
high a* I iiercHii, wliii-h laken aunv moat, 
1 h ''t sill, of lilo inronur advantage you 

1 we minimum initial uive.siineiK f Mr thi- 
gnc-UH ARM fund, rang™ fr-*m 4UHW to 
^■^W- and you rwave n checkbook that 
jfl^w you najiy ^ces* ^ yaur m0Dey ^ ^ 



/V frr LV.vjrr r m r? 
WmhttfifUtrt hunt. 
ViAttumiitt 07? jwrxmrul 
fntitttn 




The Coins May Be Real 

But The 'Deal 11 May Be Bogus 

The FWIeraJ IVade Ci»mmwsir?rJ lh crack- 
ing down on leJomarkoterfi and mail-order 
companies rh;iL offt'r riwppowdiy rare 
coin* 03 long-tertri iRveaLmeni« r 

"Wtuit they don't tell you," aaya David 
Fix. n:) LUtorncy with the FTC, J ia that the 
coins are not rare and are marked up &a 
much a* ihroo to nve timps the real 
market value:' 

Tho Morgan silver dollar is? one of the 
mirw thai aome firm* are touting r* 
having ^reat investment potential M Some 
Morgan doUnra are very rare and eould tie 
# h id invetttnwntv; 1 * Fix saym *hni the 
ones bein£ ftold by the telf k [narketi?n* are 
in plentiful supply." 

Coins are often very hard to resell 
iracepL of courw^, at their fare vaiue— a 
Morgan dulLur ia still a dollar> becasto 



Are Morgan tic 



wit imvwlmtintf 



there ]& almoni tio jierondar>' market far 
fluch it^man except for thaw Uuit are the 
raresL 

*Scsmetinie# the seller of m-erpriced 
coins offenfl a buy-back provkinn. Often, 
howvvcr. a buyer who trie* to caah in auoh 
cuLtus find? the #eU«rluB disappeared. 



The Quest For Higher 
Interest Rates 

If you have recently had & certificate pf 
iN-jiM-it njine due. yuu prohalih Buffered 
sticker aback In rever.se when you saw the 
anemic rate of 4 to 6 percent you would 
jet for rotting over your money. 

Moreover, there's no relief In sight. 
"CD and money-market rates should stay 
at the bottom nf the well far a while/* aay* 
ftter S- Nagnn k pubUKher of the Wash 
ingtm Bond mm MMi| Market Letter 

Ifoo want to play it safe, hut you haci* 
ihnfle rates Wlmt can yoti do? "SqM 
mvesiora ire looking into bond ftindn to 
(ret bailie ratc«C Na^zan aay^ H and ath- 



CREDIT 



HOW TO AVOid 
"CredU Shock" 

Whil^ ymare r^fin unetTipr y^r iw\ft#n&\ 
^i4ting a home-equity loan, or obtaining 
aome other form of credit* it happen*- You 
ITPt a letter or a call from tbtr pros|jective 
lender Htatiritf tha! there's u pn^ilein with 
your credit hurean tt>\*r\. You are 
nhittknd You ahvayp pay your bills on 
Limr. You tlunijfht your rating would he 
A-plUK. 

When you mveNtitfau?. you And that 
some incorrect Informutinr. inntla itji way 
into your credit report anri no* it's 
ih n" a ten mg r 1 > Uh tiie whole Lruitnacdon. 

Yuo r data fili^ nan hi bav* gotten 



era, who arfr a little- mcsre venturefttuiu 1 , 
an* gtiia^ into const-n-ative Ignfwth. and 
frn M^-plu& iiicome) stock funds." 

Says Alexandra ,\rmiitrong> a certified 
QnaiLcial planner and pn^ident of Arm- 
strong, Welch and Maclntyre, tr Wash- 
ingtofi, D.C,: M A good, high-quality cor 
porate-hond fund ahoutd be fjayiiig 
annLnd 7J> |H'rrem U\ S p-rcenU and 
you're not exposed to much of a market 
risk." 

The risk, uf ci*urwf + lied In tlw fliet tluit 
|Qbd prices go down when tntere&t rales 
go up. Tlul ] don't niuwi of & mark el 
risk right now," oays Kagan, "becatwe 
there' » nothing much on tht* hori^jn tip get 
ratca nyivtajrbark up again " 



ttdaiad up with thott? of someone when 
name the wimi 1 your* < >r jiuoiething 
you thought yott hsid straightened nut 
with a store or oflter creditor at atffl 
hngering, way out of date, in yrnir report. 

t f you are notified that then? is negative 
information in your credit report^ call the 
credit bureau, invotveri Liuineiiiaiejy \n 
otrtaln a copy of your file, *jf your 
application for credit rn-t-n heEd u^i :ir 
turned down/" aaya Federa] Tmdc Ctan- 
inl^Um ?fjJok«5man Davkl Medline, "tht- 
crtnii? hurniiu has in prumpiSy M-hd you □ 
free copy of your report." 

If you are j inrt i hrdtin^ your report m 
a pnvaut»m kwffire applying for iTedit, 
the credit hwau ha^ thr ni?ht chiirKc 
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a fee. ranging from to $lfi. depend iug 
on where you live. 

'When you find an error in the report," 
aav* attorney Robin Leonard, writing in 
Natt> N*m> a etuwumer-kw pdb&btiStm, 
"request, in writing, that the credit bu- 
ram remove the information^ 

Leonard says you should also "send a 
cwpy of your request to the customer- 
aemcc department, marketing director, 
or CEO of the creditor ivhci reported the 
Lrin,*rver mlViniuiLHir-=. M /V. .t rule, \h*> 
creditor wants to keep your business and, 
if there'* a mifitakf?. will promptly notify 
the credit bureau. 

BuL birring a mi&take eraaeri from one 
credit-bureau report doesn't mean it 
might not pop up somewhere else There 
are three majur companies thai do the 
hulk of credit ppfK^rtitiflr on a national 
sea]*?: Equifax, Trans Union, and TRW 
"Get a copy of your report from all three 
companies/ 1 Leonard adriaes, u to make 
sore the information is deleted from each 
of their file* and not just one of them. n 

Buth Leonard and Mediae ruggent that 
if you want to make mar? thai emHttcw 
information doesn't foui up Eonie future 
request for credit, ym should obtain 
copies of your credit report every year 

Credit department can tell you where 
to inquire, or you van find addressee and 
phone numbers ia the iSfltovr Pages undt-r 
"Credit Reporting Agencies" ■ 



TRAVEL 



Cruise Shins That Double 
As Your Private Yacht 

If you plan t m Invest fit ii cruirte* you may 
want to consider going on a *.inaller-than* 
ujoml * hip— one that carries about 100 
paKflcngcm A enjiu* on £ueh a ship can he 
u a much more intimate experience than 
the one you get on the big ^hipa," saya 
Cynthia S. Newman, president of Water* 
Travel Service, In Waflhinfrum, DXU and 
it "can encourage ahipboarri triendfihip* 
with other passengers and the mwT 

On moot of these enitae yacht*, the 
tinrliiv i-, -|h-r: lor pji-o.e-ii g--r>" inspection. 
"Yiju can join the captain or one of the 



AUTOMOBILES 



Mediocre Bumpers Can Boost 
Tour Automobile Premium 



Before you buy i new car, 
checking firwt with your Insurance agtttifc. 
That precaution could save you hundreds 
tat dollars in pramhim mta, 

Insurance companies rate cars accord- 
ing to their ability to resist cntfh damage. 
- One of the mwi Important item* the 
«r*a tamper*," saya Chuck Hurley, vice 
preditent of the Insurance Institute for 
Highway Safety. More than jffl |w?ro*nt nf 
insurance claim* involve care damaged in 
parking Iota, 

S'sing low-apiitKfl iTaflh teat**. Hurley 
explains, ^e find that one car will have a 



CASH TRANSFERS 



How To Send Money 
Qui Of Town— In A Hurry 

There'* an urgimt phono call. A member 
iff yuur family m another city nwb Home 
cash — fast — to cover an emergency 

There are several ways you can get 
money to another destination within a few 
minutea, and one of them may not cost you 
anything. 

If you have an account with a broker, 
you can call to have money wired immedi- 
ately la one of the company's office* in 
>i-ur k j teagum*rJ family member's my, 
The money can be taken from cash fn your 
account, tit it can be lent to you [in margin, 
and you can puy it back within the nwit 
couple of rlays with only n small-change 
interest charge. 

Say a one office manager for a nationaJ 
brokerage firrn: h Wp tjan Ho thm a* fuM :w 
anybody, and we don't charge for it. lr ■ n 
customer service." 

Or you could use Western Union's 
fast- money service. It can get the caah 
there in lens than half an hour and you 
can L'hargp it on yrmr Vwa or MasterCard* 
l\\\ f . t*> :-.ri.1 $ I .mi hi. ym have to pay if 
you charge it—you can do that by 
phone— or $Sfl if ytm go to a Western 
Union office and pay cash 

American Expnasa' MomyGram oerv^ 
ice «wta W!i to mud and you can 

charge Ihe money on Yl&a. HaaterCaLrri 



officers for coffee/' Newman says, "and 
theyll show you hw to plot the day'a 
courae. 11 

Because the windier ship* carry fewer 
[ms^-NiTi-is, U^e iill niU.-iiile sujr.es, .onl 
offer more perpnnJii attention it> whIJ as 
dining wh^n—und with whoirj— you Jik'.s 
prices tend to be higher than the big-ahip 
rates, 

Ratp^ typicaily are ££,IMJG lo *5.U<K) per 
f^rnon [wr mdt, Df nv^r. higher. 

AJthough the 2 P l¥X^paflsenaw Hhips are 
ftffl going stronp wilh rt»«m-tjiK*t*rn 
niffhtrllltihp r^inrjB, and bolltiquea, the 
smaller paa^^njzer ship* are attracting 
vatiition-erR who want m vtnit iFiit-oRhe- 



repair cDBt 4>f S^ r OTM) K while the other w[\\ 
hive a $600 bilL" 

Obvioualy, the car with the b& repair 
rtharfm will have a higher huiurance> 
premium rating. 

Uttforiuniitely, you can't tell a good 
bumper from a bad one by itwpectkm in 
the showroom or on the lot* 

The Insurance lrtfti?utJ a uoTiducta t^^L^ 
on mml majuw and muriate of cam every 
year and publishes the reaultn. "We use 
swveral fHfferent terfa," Hurley flays, 
"mvojving- front end and rear end 
barrier, rear end to a pole, and front-end 
tingle iTHhiitss 11 

You can get the reeoita of the uuttituteB 
hurnper teffia and other innurance-r*da& i d 




Wi Isle and thv mvtwukx tiouw- 
can ff(m fust caiAi tpiicJtlff far mpairaf 



1 1 w i ■ r, i ii ■ h i - Asn « -nn lt i \. % p fesa Op 
tima Card (not the green or gold cards}. 
But you muHt go to an American Express 
agent's office to W out a form. "You can't 
uae the phone. 

If the money won't be needed uriti] ihe 
next day, you con aend a postal money 
order for an wnoutit as large ae $700; the 
service fee and EspreH* Mnil d4>liverv will 
total *lu.9o. ■ 



way fjortA and covea loo narrow or shallow 
for the bigger ship* (fl navigate. 

For example the Renaisaaoce, a yacht 
witn a]J irtitnide dolitxe fcuiten for irnly HKf 
fiaHo^n^er^. poke* into such places the 
Seychejlej* Lalanda off the ewit coast of 
AJrica. A cniiHe yuuliC of ,-similar yiz*'. the 
Nantucket Clipper, anchors at wuch Car- 
ihbean iatea Tnrtola and Norman 
Iflland r which Hubert Loud* Stevenson 
tfuppfj#ediy u.wd ivfi the .sol ring for Ttyhh- 
n rr island. 

Some of the smaller ahipR ejcploni 
Aioaka'fi fiurdH nnd i1> ijlil.'f^-thc-tvay 
porti, such 15 Ketchikan, Tracy Arm* and 
Skagway. ■ 



Iggta hv writing to Safer Car, Box 5 -120. 
Arlington, Va. 22210, The reports are 
fw, tm\ yun'n- wkrd !o enrlo^- r» 
addret^ed, stamped envelope. 



The Old Car's Last Slop 

Need to dtapos** of a car too old for a 
used-car lot I ,, One thing you can do fa 
donate the ear to a high- wrhooJ or commu- 
nity-college autorootive-Btudies pro- 
grtm t n Bays Sgt. Willirim l\>nw of the 
Montgomery f'oonty P Md., [**Ake tiepain- 
me-nt's ahandoned-vehkie dtviakwt B>' 
lining that. Power HayA,"ymi put tlxv nutty 
goon uw. and you get a receipt that bdjgi 
nail ilf>*rk -i I'hiLritril^' lax d< fc durti«n H i* 



N liLirnL'h 8 uciinoaii M ari'h ! !KJ2 



To Your Health 
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Managmw weti meJitdes vianaging your omi health; 
here is amice to help you do that bet to: 



Etf Xunnt Rttrttt t.n 



How To Stay Healthy When You 
Donl Think You Have The Time 

How do you squeeze exercise into a day 
already lacked to bulging? 

You aller your attitude toward l| r 

Americans, tend to view exercise as 
*U»tlnct from daily living. You may think 
thsii to tie fit vou need a rowing inachlna, 
roller blading, or il five-milf run. 

Such wurkuuts [kre imjjortanL but un 
JJf | n.ull v Lmj>urtan1 iNMujH^m in a fit 
lifestyle is to take advantage of nfrflter 
onuonuiiities. 

bafly Activities thai many people view 
s» itritif lyancea— walking to work* garden- 
fog, grocery shopping* or deaning the 
Boor — can be occasion* for aerobic actlv- 
'ty. ur singling, nr mi^elr building. 

* Ipptirtmulitth fur vm-tclm.' dh-iujui in 
y'wir fiffwe ji* Hi j win practice gum I 

F^WlLlH' iL- Villi Hi III Vulij' cluLtrV [V. \ .v : | 

pace a* you luik an the phone? 

AetMti&i that may seem infll^niJlmtii 
f&n have a significant impact on your 
health, if you consciously incorporate 
theni iiun ytiiir daily routine. And they 
'i'-n'l it-uuire extra rime. 

Of courssp you'll also want to engage in 
JJ^we-extenAivc workouts. Does a work- 
day leave you Uw tired to exmi*e? 
Mi:-irnvH - LVl ._ 3!1 , n: i f 3C! fatigue is mental 
Intigue Tim hour* of minting deadlines 
Ulw* ti trj]l mi anyone- But <io not confuse 
strain you feri with your physical 

jfttfO find that extras* broods Energy 
and n f^iiug orm|jowerment^ii condi- 
TJom^fl h.,4y h :i bLp to Lick If virtually any 
activity with more sort, than a .-to lentary 

Skirting an exercise program can look 
''■^■''ii'.L:. Miikrii niamigeHhle hv ^ched 
*™%- Gwtcrttlly, you'll be more apt to 
2*2^ regularly if you have u regular 
h ^ rC '^r hcheduU^iX for example, you 

Sly 7 " 10 *" m " Mnndwy ' * Mnws *W ™» 

^ s "^ rt important in r^'UBFiizi* chut . if 

^™|Winff. If you have to get to work 
" - *™ Kridayn to prepare for suff 

\" « ? , J r ' r ' !ir ^-' "itfwtfmwiit cow f tan y in 
w % rwrtoi/i^jThu :wi-r>iiv pHt-Uuraur 

r '' r '-"'^ V'tblMwl hfi Hunttuu 



meeting pkn to ran Friday after work. 
Either way. niaJce^ n definite appointment 
with youiwlt and »tiek to ft 

A weekly exercise regin^ti should in- 
rluiie at leawt three da.v?i tn whid] you get 
a .suhfttantial at-robic workout. Aerobic 
cm?rciw promote the mpply and it^* 1 of 
oKygen H contributes to greater efficiency 
of the heart anil the cardiovascular nya- 




Regufar workouts urr imtwianL but 
r'jvn-'jW xhwhl aim |wc ;wrf qfdml# lift 



tpjn, and i# an excellent nmthoif of weight 
controL 

An Bt-nshic mwion reqihre* ^tifltuiBing 
your Uu^tel heart rati? far at least 2(3 
mtautcft. ( -atculaXe your Juwt-rat^ Kone 
by nubt«Mitb« yuur agp from 230. Thia 
irjve^ ynu the maximum heart rate in 
beats per minute. Your cancel eoda Jb 
b?tn T pen 71) and percent of Lh*? age- 
entimaiiKl maximum heart rale, (For a 
person who is 35, fur example, the range h 
m to 157—220 minus 35 is ISR- that 
%ure multiplied by ftW in 130, and by 
O^Gia 157) 

Before bttginmritf any prograni of viftw^ 
min t»x<*rriHP or netting mtl Ut ttddm a 
LarE*i heart rate, of course, you ahoukl 
conmlt with your physician. 

In cfacKMdng an a**rubic ejterdiw*, re- 
nn-nihrr that tf vim* dun'i nr^uy it, you 
probably won T t rlo iL no matter how ru'cvl^ 
Jt fits into your schedule. 



Do you need the motivation of an 
instructor fn* a fraind? riiisseft ur buddy- 
lng up with an exerctse partner might bo 
important for you. Are you competitive? 
Team sporta are ti?TTUic^ — tJwy provide a 
adwdukp rrtmanulerie. iMtpvtSba^ uml 
fun, Check out the local I'WCA. commu- 
nity center, or college. 

Do yuu need more MiliedulinK flexibil- 
ity? Running, swimming, walking, and 
cycling are all options. Want to combine 
exercise with the evening news? CofUtMtef 
that stalijnary bkycleH. rowing wrad ntair 
maehincA, and myriad other exercisi? ma- 
chines are available in home models. 

Fillip I'AervLfe tnUi :» likTkl -rJiiHluIr- 
calls for creativity. A Uinehtinn* aerobic 
class* jnuy leave you in u rather unsLghr ly 
state for your afternoon nu^inesa meet- 
ing, tmi don't deny youi>i«LT r In- , au[ j..^lii 

Instead uf atirobto* take a itreleh^ooe 
wyogadape-Lanihermiwcl--- • r ,i i, ■ 
Injury rHr^'^tkin, body alignnwnL pos- 
turaJ benefitri. antl ea*e of movement. And 
ril.rett-hiri^ hi sit^j a iruperb WlJ to reduce 

Many executive* find thiil early morn- 
ing and alter work are prime times for 
oxi'rdKe, Many dabs nave carly-rnornfag 
and Iflt^-evening houm. 

Working out at work is a terrific option; 
there's no e&akr way to stick to a 
luju-hlirnc f i.ienijutroiT.1 \n exereiH? than if 
the daaa ia at your office. 

Increasingly, amalt buslneaaea aw re- 
afMMcUng tu dranan^ far t^ 
accomtn^din^ <anp k>yw Ptl tiftM sched- 
ules. White most are not able to provide 
full firm— i^Mitv man\ o)T*»r imxp^ia 
tjvi> claaw in makiesWft exorcise rooms. 

No tnatUir what tim* of dsy you exer- 
cise, you wed a good warm up. But 
e*periall,v in the I'urly nwning, wiVn 
you're rolling out of Iwd and feeling 
around for yoor runninpr shr»os p be (*ure 
you pas# inb) your workmit gmtly. 

Don't engage in aerobic activity late* 
than a couple of hours before you go to 
(Jeep, however, or jiwTI aMrtng fur 
in^omnht: Aerobic ^mrdm are energy 
infimera. 

tf you still questjon wbethpr il V noahi- 
ble lo fit ewjrdfw- intn your lift*, here's 
aome added incentive to |>ut you in an 
uxureitt? hrnme of oiind; Muscle- ti*rtut? 
bur™ off cjUurfes, fatty tissue tfapiil If 
your hkjstcans sttk maaka tnuscfa? f youU 
burn off more catarfc* juat while ttitiHQ 
l i'iiiri if yi Kir suit rover* fat m 



Classified Ads 



Classified Rates 
And information 

Ta fHu:« * cliraHMi ad CALL TOLL FflEf. tWO- 
| in Wnnh4ro1nn DC cafl flW frfi4R. or 
#nLo HaCicmVi EkiurtM ClnJFwd, PD Bar 1500. 
^uhunotati. DC 20011 QtawtiJ dtfL* tor 4riv«n»- 
(Tra M fhr* MAl p i B B^ H EU* Crf ilUL RllIH 
MHp IMM* On IPtQfaMdCf ill II CRT lrf*fl [Mr HtHfft 



1* 3a 6* 12* — frequency 
S56 S50 S43 S30 — line rate 

M ppfhhfMtfnm Hid Mi. a Km; OMpiuf, 1 inch. 

Bow To Reply 
Td Bo* Slumbers 



Urt* fpumwf «i bcCj N#tan 1 1 
PO flgii 1 MQ. WiB*wigri>n, OC 20015 



ACCOUNTING SOFTWARE 



, la pntficti and mnvriifig m i*!t*w*i £uy to 



BUSINESS OPPORTUNITIES 



ENV IRQ WASTE MANAGEMENT 

Naw Career. ..Bright Fulure 

Be * Certllled Specialist ContullanE 
t"qui buslrurti. ..|ob... profession 

-Waste managan»nt 
-ComptonceV rE*g<g IsJion t 
•EnvirwimeritaJ L^s 
-Hazard management 
*Repanififl regulations 

Homo Study Program Includes; 

'Phytic* and chemistry 
•Human physiology 
'Ecology 

*Er^rowu«B Bta&nee s 
•Lwa and regLhbswos 

For a rreo oooklet, call or write 
527 K37 - Flu t 600 &»2 757A 
ItSOO BiJpmfiff ■ KaniAi Cuy. Mo. *4iQfl 

ENVIR0 WASTE MANAGEMENT 
INSTITUTE OF AMERICA 

DM lion ol 
Mawnm maDLuiM of An&nca 
5m» 1961 




ADVISORY SERVICES 



TRADEMATl* SEARCHES EXPB>Tf3} PETSISTWTIQNS 
riwp ynyr ggod n/rii ln1*nl>tYi Un* AwcilKQltan Ekarri 
ntm drwlron. TRMCJAMKER5 301 -229-7777. 



^□MOTIVE 



StsZED CARS, trucli&_ tuiaL*, 
F-F4, IH^ U-rA. A*u\\w* v^hj ^rrj 
33Kfi fat C-13B& 



i "■ 1 1. 1 1 '_; 1 1 1 :. Hi » . fjTf 

Csin i&mji vw- 



BUSINESS OPPOHTUNmES 



Warn 'innnuni wcuitiy? Ebti S1Q.00H j Inwilh rtJ Iwm. 
'j i.hnrgt 1ltt% ppiuneaaljlt CANT LOSS 



•-NJMl- IWHOt* 1 MAIL Ofll^h hl^lFJFHf, 'iTart 
w*tnmj1 1. JiTlir FREE REPORT MitfftflQH 
^15S3. W«*nru1 HillH, C-lirwnui UtlST 



^LMNiiPLUMBINC; PARTS REPAIRS 
TO lnd*i hradpU-iJa. htfiHi. apwrmnnSn. ni:'n>Olii yDi* mil 
nT" PtfWl. L rtgrtmn CBTPfJ. fRMdinl odnTniL'jaMnt WO £4Q* 
uUldg. Jrf: 1.M0-2£t>i&1gi. 

— AMERICAN DREAM — 
Najinnmdo buaimiu k rvtpwl. appoflLvnln. uH#**M*d in 
HUffyfQ tW Milm.; 3 i.v, v-^?r,. P^.-^j. «Ci tirpher cmrmiB. 

son, i-W-m 4«e Fin- rTusMevr, Pwmrtth Adv- 



*1 MCWtr M*XER 30a™ Ti*^ H 


^ *rnmfll No inviPrtMyl 




|rr»J1> hmofTHti FnH 


MHte SHHtll V>d iM--r.fi r«VHl 




Hi MR W«ft fofwtopA Chto. CA « 


in?", 


SABN QUICK CASH. Bu^ Qdve 


?nnh!7i!? h^/id houlw4 




Mprm, «1c. i wrythng 


Eflrt dMp. Ptw CNiWta Sam™ 




Cmrtni.CAgiTtn 





MAKE YOUfl DR4-AM C0M£ ntuC EARN £00,000 YEAR- 
LY REPAJflWG. HOT REPLAOWO. SMALL CAACK5 IN 
WINMHKLDSi. TOLL FREE 1 WW HWJ HJSrtUn««| 
Of wllr, 0LA&S M£CHAW1X INC . 10170 NW 4701 IT. 
&jnr«r Fk 3J»1 

lStLlf ! V¥ ift y CAtWskU 

JMi m rvtkA or Aflurici'i Enfnvwmm 
tA« THE W STEP ToHrt, 
FINANCIAL INDEPENDENCE. 
9»ccnn ■ Cortip-U OlOl DCALEft * VOM 9Hbry 
S4I5 provtiH PROFIT POTEIfTUL til 11 ,M0Awi*m A jp 
N o mjmumm memory 

■*'■*•• i- .: ■ :rit ''i-p- '''" -•' I 
CALL NOW *W a THEE n-.jil rj(.:-jiipp 

Unitrtd An^hcwi M*rh*imu. Inc. 
39K» C*rv|« Cmk ■ Cnrrt. Ml *BW 



HE YiH'K HW ^ HOSS 
E.\K.\ I P U» PRO! II 



ftlHiriti i r 

{||1NI^ IP* 

CALLTDLLfH^ HW-7TW347 



giaiPiafceSL 5a 5. WB^. S*i FtgBiaaEL CA M 1 13 



Rf.Pr'jRT- Fam up to J7.000 mpnlnry T.QW1 B«A« 
M p HftM « kWUlmwn SUHl pilrt tuna. FrnAn 



ei""i Pfl'^fTS 5U OPTOfrpjNIT|E9 n^C^imec- 
1'7Q9-294^30t7. A ng-rwnunaa uniquo i/«lam NHnlt*iijrft 
Ifnnrtlmwit FREE WFO: 703-4*1-7500. 5AM -OfM fiST 



.it'^LPY flU5J*4tS5 Owr^ * UK g^ci vid doma-v- 
liwHlry buvim. Dirtnliutnnn.pft »1,4H lu S6,«». C«f 

Odd Fichyy 0i«WhitM. «-ow-433-»M 

HOWTO FINANCE vpur Nm^inTino BhMU FkM A 
aula flnnfcn tSOO.OTO M*iy pniv»*tt»" Oouiil" n CM 
FudFunriiu Ooi WQfiAvNfCS. &m Chega, CA 921*B. 

EARN HIGH INCOME 
L>HnntrH vi-fliicln Inwinn! Onlty** Hifjm Hahurt , I HIM OOfO- 
1, •! «.* Invn 



M^HE MONEY WVTtl FOREIGN INvES!QRS fg^ frtdW J » 
fw c*d D*pr TOW^I. THE GLO€A4. fiC^KANClt, ^ii* 
N Hflwpwllllud S4t.a.Mkwpgrt9i«cn l CAQW3-U7l 

7T-C-722 «H, 



BUSINESS OPPO RTUNITIES 

LET THE GOV&rNMtm FINANCE v^xif RHW» taii^u 
QrnntWloami 1q HOa.OflO Krna nrcofdocl fTHwgc T07- 
^tn-WOO LHS3I 

MAR ORDER 0 FPuRTUWrTr 1 Sian t«fOflU10» ik™ UUii' 
ncii m Am anon i luloil pniwvig inai.ilry 

hnnwri flulhftHty «ni trtw.h you Wffi*for tntbonk, t 
ortaiog. plui dtrtart . Nd Qhliyatcci. M«U Owdar AaunliMm. 
r^ r il Rl Mr..-1-^l" N.I n-7E4f. 



mCPlLASt: SALES WFTH 900 UWE AND CREDIT CARDS 
Tfllcnp £00 l& LfiD MUy S<JD lui* ?iali» H«po*raji S*rvii;* 
1nji nniwwft unci llWfl. ***IHi PfCMSuCr*. *1ri(W*tilp* A 1IW1 
pa^i rtq ruccnpTn from ma|pr cmdrt q«rfci Mcm-1hl^ 
raiiLmum Whf *4£i 00 Wnr< S*tt*i Dtadll, Trf»™p BLX-, 
P.O. OgH rift. 74J1 <3*Hp,.AimiHkoft» |3l«d , C*m Ounit*. 
■MD 210*0. Or P# 8aO-Wft-2000. Our aOUh yuar qik- 
i:inifi!l mMing Pnr nlhr+rs r;,wnft.i qU!!-F.Ta -1 '.r>;i 



Bticomi ■ iTujil-ordw gutduice cau-nubcir 
Uw bm- wmpviwi 4 raldi ■Iwdwrb ta Knodiih-fK- 
i%tipw(i tiuuvv- #fl da ffM cxrrqrjw m*% | 
iffN* ffw pi B9l>aj<Q'410t£'1Wtp 
t X r« mm *n#urH* ^ rrfcflntp. 

rung fuur rwlp $4^^ i»gu>rnd ' 
Accsfnod Ua Id J0cr% .pfuifl— ff " 




Secornt duthori/pd di^uibuio 
3^5 loaAtual^ty products tf^ 
p/oiif itiargins 1 Drojp^tiip^. tfolume [ 

40pi(potH(]k Na rrwo^menMcc 



BUSINESS SERVICES 



FREE NATrf^AL ADVERTISINGS Off « tfHdY flfi* d Wl- 
»nr^fl?HjP! rcquDiU Tor yemr pnxfcHTlrtwrvKii'iif^Hthi^r^ 
on a IMr .rtnniiy tinhm Rtll Grdiipi I flflO-MB-2rJfl2. 

PATENT ATTORNfY *> flw-Jw, CO p*0^d« pH- 
Wri HHWH fof rftdlMtduaiH Md ttjmpafiwtp fupl^nwIdK uw 
rnwl id irlcnbiEjio hud Paa. Qgi Juhn Fl^rjun | Wl) 4<9 • 
lUr 'rrh» rhln riEKiul ^wk 



^TTE^TION; flUJWESSf.Si COHPOHATlOKS CLU&S 



NEWSLETTERS 



irfflAHUVIP 



'VJCEl 



'M i>'ji>itci< n-: e»-»' f^lf 



Faf man mfo: Call Tnri Fn-t? j S0O| S 77-4 2 31 



CftflPET 



CARPET VrfVrL MAP.DWCJOil tHJ "r DIRtL f A r^Vfl 90- 
Tflit. All Ua|« Ehwfe $f4#n ennft nytii, wlff. 1-800. 
Mfe-Mta Fr» umiitet. TC {tetlfautur. Darlofv L3A 

TRElMENDOUS SAYINGS DN I4AJOR BHAHLIG DF CARPEl 
torn inft CffTHt CipfW or Ifw Wund 
FEATURING CARPE1BOF ANSO W WORP.V FfrGt 
"EkHftH" R0««1AW» H» BWn, 6CM. filAtjC, A Wnur 
Cnll ai lur bnsehura and ttwiipkn EIJH'^L£R"5 CAP- 
PffT OAJHR irjr i" »,! Flui ii -luiir-m OA :i0TJtT C*U 

boo. m mi, tmunitort i (N» 



Suy Dirocl. Save 40 to 50% 
S3arTDrt s "CARPET MILL STORE 1 

LA MMLL CTWNf P OUT LIT) 
B*i; SAVTNCiS - AU 4joMI«« iMmnmi nrtd IriHI 
All rmifor tonn inrVidlno DUipiinl $lwir!i«»lorlDMI 
AiijM.i V Wrnn TiviHirf.. MoniapBb DyUnd SAlUPlflllX-h 

«1R|- C*t„ vtitt, or wrthi wvjnmwtL wish tlO Ux urt«- 
<m<imll«B upon rptwn w puri^au J I 7$, «Klt T3fr. 
oww nirdiwr nd l r o Fk.. ;o-15, OdHdn. OA J073T «f 
i!4F-*0fM.-irt ja.cw i-«KJ-44f4i44. 



Nutans KiiNinesH Murth \\w 



CARPI T 

CAflPET - 3*w 60% Md rnirm an map* branUa We 
niBiufaciuiH flur rwm b«u,mriii fltyhia Call l-K»-IWfl- 
IiM InfamuiliDn nnd Irtw Mnidlin 



EDUCATION 



EWWH/MBA/PtiOWO by rt»f CrtyUWalA, MM 
DflnJ.. LA CA 0001 D. ChV» **TOft *C* QffliJtO fc 



COUEQf TAPE E*1nl«aJ D«W*« Bv^i-r^ 1 .. -, 

*4rr H ni|rtuillnr- LAlV tfrariiiarnAJnidDfqrarluarta, Firuuicql 
IB&Q1 75B-00QS, «nl fi16 LASALLE ^rVETlSHT Motv 
nir^Wl., w TUTJt.tOBft, 

PARALEGAL &mAp£p CUHH!CtH UM fpfirgu** Mm 

^H! frairog free CATALOG i^OCWttr^ENl. BLACK 
STONE SCHOOL Of LAW, PL} Ekn 171 44U, D«rt US, 
Qa«« TX Tsar. 



Major British Urwwirty 

(nternatjorwil MBA 

fcntifety through noma study 
^^^^--90^ HDcogniiwtolJSDwarEftica- 
-OMtaundedlKO UmsrfcCft] AlceFoslw 
W^*ati Unirtrwiy. IUS Aral 17B0 Shaft** 



L£tMI 

LANGUAGE 

IN VOW CM 

ThePimsleur 
Tapes j 



Fully Approved University Dcqrcc*? 
^coittna^ hpfru p^r Bjian#taf t, Mul« t, RU3., 

^■tattfan r^iinjiauH faculty toLinaato *or ir^Oe^ont 
■*«Jy & nf v R^rwi^fH credits (MO vtraflfd rturlwit* 
T™ ImulM. rnEE rt*O*t«ATl0N ■ Richard Crawx MQ 
^■Piwii, Prwuimt, CakKPtHi P*cJ»c UrMwirty, D**k 
?ff- 9 41 B TWd *L , Son rt*r«tH. C A IMKjt Tun hw •00- 



saveao^Toao^ 

Mill drrnCT tinrpvl • fmyj- hardwood- pfribOrttrHtQ. All rn^Or 
bntniJa 1 al quality Call few juira riunln Frwi brochiaa A 
*«mplti: 1 -1100-736-4401. DJ. OurtrcbulWi. 363 Mhi Si. 



COMPUTERS ACCESS0fl(£S SOFTWARE 

^Eft« DWVEPtSAL MEAlffiJIBHIP UAWAQEMEN" 7 B¥S- 
TEM FGfl PC- Mmmtwraiup, iirrlm iiiwviing. j**nrJvK«, 
tullsnq. "ni.iribQliem 1 C ibi On?pnir:ilinm. Church"; i 
l*00HB4i-12WWa-B7B-Z22< 

DtRECTO Rl ES/C U IDES; P U 0 LI C ATTON 5 
family D4JssiME!3a succession guidebook 

NCW AMIABLE 
"fiWllLY EHJSdNEBS SUWJCSSIOW' THE FINAL T^ST Q¥ 
NEATNESS" by Crwg t Aionon 1 Jotm L Wira. A 
ls«. LGrnprvtfiiimJtfi. 4li-pnjg* yunJ* pautoJ with prac- 
tonnAii*jp tfr tinnirBtllnu teddWritWi ptHtlirhH, A *dn;einq 
■■••• i i.- .:.- a ■ uihmG Qtf '~ £l 4 (ft • f£ Pa kCippinrj euk! 
hw»|Q Ot FREE wHh lutmchptwri Eo FAM1LV ADVtvOfl 
nnwnkft^. CALL 1 -*Mr-551 -0fli3 



EDUCATION 

BACHFLOfB, UABTEA9 OOCTQfiAL UtkWU> 
Nwi+irtidBrtlLiI tMoqmnq B^m] -i-ui.-nr nwnSH-jn f ■ ^ 
Otflkl run, una MH tall yw ch* cmlitp *w*y 
cdrhpJ Ircm *o*> o^pmWiHB. Mo Qtfljgabcn. SOUTH- 
WEST LWivlRafTT, Jjqfi valwm K*nmpr, LA 

?Wfl2 ilBOfll -5425 or 40^4921 

EXECUTIVE CIFTS 

HE Ft. I CAB - * - *' 

agARAMTKO LOACSiT PACES! WvrwHyl -QUilMimt 
Eiacl wp^iH UMITEB FREE PftOMOTtONSJ CALL NOW 

FRANCHISE OPPOmUNmiS-SEH VICES 

FHANCHFSt VOUP BU9f*f€L5 
Wlih fNj laudinpi conanitrrg torn vi Ih* rnurflry 
FfWVMtv Ganii Jtnno ftmyf. Ntc IBOOI 351-401 T 

HOWE/OFFICE FURNISH I W6S 

TnEMENIXMJS SAVINGS ON MAJOfl 

BRM3S OF WJRWTWE 
CaP or wrrta Lonm Einu* FuimliB* Cg. 
ill lirigihH Dfu rnom«Miii». NC 77900 
CALL TCH.L FREE 1 K»^1» 
PnN.C. CJril T>1H7M111^ 
NAticiNMll^E MiTiMF OELltfEHV 



INSURANCE 



IMPORT/EXPORT 



FHFE WMPLfeSAtE CAT AUOO 
UNIVERSAL MARKET1, «C 



ASIAN MAMLPFAC'RjnERS JOURNAL, 
Valdw Dr 5r_an™tHti3ti. QrtLorie Canada MtV 1Ri Fjj. 



INCFTJTIVE GIFTS A PREMIUMS 




Timely 
Reminder 



tacW ProfttMionjil Q^f f 1 9.50 

SnkE ijh >yiut culnr !■ v i ^JTlimcTf fif ftWIWJft 
ard) We'll tcprudixc fJ ijfi tins (fclmc^iun: 
watc h Limit; 1 per fuunrrrt u i 19 90 ^ watdi 

('MM AMJ : JU(AN IMACI n 

Dne WWcr$ P*4 L>m. Suite 713 • NB 
£« Uttld.CA M41fi H 1S1 35R-C8M 



IMAGE BUILDERS 




P AvrVi 

CAli W*? fflff £ CAM1CX? 



1-800-792-2277 

FAX 1-510-786- 1 1 1t 

THE CORPORATE CHOICE 



NEW! lkrc\N medical, 
uisLiriiiice price cnniparJ^tm 
service l hut makes ii eassv to 
save money« find neeckrf 
cover Ages - and locate safe 
companies. 

Now you can use the Ouoiesmnn 
pric« COitipan&on service to end 
"insutancetohfu^nsfi" o*ee And tor all 
We track ihe ratet, coverages and 
tinanc^l stability raung<i at 256 ie^MJing 
iriflgrermjfia huge, continually updated 
database. Woftpoy e/its m Amer>-cd does 
tfvs: 1 Our service is fflsl. inlarmsfive ar>d 
unbiased. Sudde*iJy, you became ccim: 
plelely int?*Jeiigeob?e aoout available 
coverages artd pnees Perhaps lor the 
timt time ever, you J u be informet*onailv- 
equjpped to deal with insurance brok- 
ers. Ceil to order your own Quate*mirh 
price compofrwn report We'll maJl your 
report In one day for $15 Money -back 
guarflnlee included 

1-800*556-9393 



INVENTIONS 



hJyo m intM* C<irrfutfKf' r^«d iftup* Catl khra Ua 
irmnl 4 F*al.an1 ABfeolom Q&tt Km Tr*m uiMwnmi\Q*\ 0*ti*- 
ngc USAffiMMdft 1>«fr-22S-HA» (H Muni) 

iNvENTOftS! Cm j^w puttnl m*d pram Wn im on' 
Coll AMERICAN INVESTORS LW. ItH 4rm Inran-ruition 

Sirring myiwtori ifhM 1 »7& 1 -tO^U4-5«5« 



(MWWTKWl IDEA* HFW PftOOUCt AS&ffTAAJCE 
i 4I0C- 2AA 

IHVirNTXMflt «■ pn 4 Mil «nrtc« mart«tmq i»nrt natttM 
dinrvh^til pant Cflfnpaftfr tw mvanE^iK. CaA TLd *tr frw 
IrfiQrmalHinJVi^afVlDri h^urhk>fl.r 1 .nto-fl*ip.17fl0. W W 
dai USAi'CjnmJa. 

MAIL 

M*.LICH4«fW MaAcattar gmad ffchraali Jtow* MA*mj 
avCmt* 1 Fhh *fcCAwg. taut I'iaalW. MMvan Pw«fV NQ, 

MAILING LISTS SERVICES 



cjLnlrjg Fnl Ndmannl LriE 



«,iaJLJ« to* FFtEt 



WEHL ESTCTE 

e*HK WW • two 4d acbc p«CfU 
ih ^ our* i^w «• ^ l-l»b 



Cl^afLALlO fct£FU«TA|« I 
HMMPT,. vr-roUWl ict:*!*- w*S*fl^ ft'K^vfl, fVjfiimg ftiyhing 
M i»«»Ca*hprwa 71MW-3aMiLP1 

rcj - cjeia «D va §. hud homes ■.uittt* m»i 

ruirtt from 11 *MfhWl KflkJH l^t* ^oy rap** A\bq 
tHABUL preraalia* CAil |W« .tU-3U6 f it M-1W (a 

HMESHARIB ~ 



ir Cfl^prjrtTiindnT AWVCA't it OUAAAMTl£D. 



VE NTUffi CAPITAL 



Where I Stand 



Nutm 



i ttmunu* March 11^ 



On U.S. Competitiveness 

Results of this poll will be provided to leaders of Congress and Ihe Bush 
administration as they consider action on 1992 legislative issues 

Send the attached postage -paid response card, Or you can circle your answers, fill 
out Ihe coupon below right, and rax this page lo (2021 463-5636. 



i 



2 



3 



4 



5 
6 



Do you believe U.S. com* l. Rising 
pefrTiveness in international 2. Falling 
markels is rising or lalting? 3. Undecked 



Do you believe thai 1991 
decisions made by Congress 
in economic policy, regula- 
tion, trade, and other areas 
atleriing U.S. business and 
industry generally made the 
U.S. mora competitive or 
less competitive? 



1. More competitive 

2. Less competitive 

3. Undecided 



Do you believe thai the Bush 
administration's actions in 
1991 on economic policy, 
regulation, trade, and other 
areas affecting U.S busi- 
ness and industry generally 
made the U.S. more competi- 
tive oi less competitive? 



t More competitive 

2. Less competitive 

3. Undeoded 



Are elected officials in Wash- l. Yes 

ington giving sufficient atten- 2. No 

tion to the mailers averting 3. Undecked 
U.S. compelitiveness? 



Do you think that (here tea 1. Yes 
legitimate role (or the U.S. 2. No 
government in increasing the 3. UndecFded 
competitiveness el American 
companies In world markets? 



II you answered 'Yes 1 ' to 
Question 5, what degree oft 
importance do you attach (o 
the U.S. government's role In 
Increasing competitiveness? 



1. Extremely important 

2. Very important 

3. Moderately important 



Send For Free 
Product Information 



Indicate tfw atfv«1i&ers Iram whom yenj wan! 
™ne, free InlormaUon. Few faxing, clrda the 
company name if you man the postage-free 
card, circle the product' information number en 
the cgrtf iha? corresponds with the company 
name in the listing below. 

Alpha Lager CaJfridg&s 29 
Ascom Master Mailing Systems, Inc. 41 
Avis: 20 

Best Persoriaiiied Ekioks Si 
Blue Clip Enterprise Initlalivn 43 
BurJdmg Irttpflttof 01 America 11 
Candy Express 57 
CorniTOfi "touch 32 
Computer Business Services 5 
Conrwcticirt Mutual Cos. 50 
□aie Carnegie 4 AssoufflK 1 
Duds N Sudii ?E 
GNC7 
&alax 24 

,isni Kirtp Iniernaiiorw 4 
Jitty lube international 44 
Linda! Cedar Hones 55 
Maaec Enterprise 20 
Mail Sosce& Etc. 36 
Management Recrurlers 10 
Mica Accounting SoftotfB G 
Mtta Copy Star 49 
Mobiio Video Libraries 54 
Mj fey Own Books 37 
NEC 41 

National Tete-CoflsufLarrts 34 
Palrneftto Economic Dflvelopmeri! 47 
Per™ Gla*e 33 
ProdiQV Chiid De^ Centers 14 
Proresswna; Displays. Inc. 23 
RadkP Shack 22 
Software AG 19 
Ttie Geneva Cos, 3 
Trav€k)(fge SO 
VArco-P^den Buildings 9 
Watch World SB 



Fill out coupon below 
K you fax 
your response. 



KumtHsr of employees al your firm 



Nam* 



TiUfl 

Company 



Address 



City 



9m 



Nutfafr Boiki^ March IU92 




im-Door Pulley 

New almost any employee can 
have some privacy — even 
who w«rk in nibble* 
tliat 1 ii iv4! no dmir Cubicle 
Cuiw, of CdhIuvu, Tenn., nell* 
colorful sign* that 

announce whvN visit or* aru 
welriime ;mri when they are 
tot 

Fuur lign* are available. 
They U*ll if your "door" ia 
°r*eJi, if it's doaerf. when yooH 
^Hom, ami when you'll iipieri 

Ynij nut njjply tlie signs to 
WWc and oonfubric surfaces 
2[ cubicle entrance&-4ir on 
■toonL I :^t: SS-flTi. with i|uiin- 
% discounta, 

Jhi Bird 01 Business 

uirtwi people an office cubt- 
d «^nm i he *u»r that poetry 

IJ ^'ri [Shin. Tlir MiarkeUnjr 
m ^ger for General frock 
^ A "§ JeUo dewifrt division 

Wrftflfc 

Tfrj* tp tib worW in which 
wutf* a fibwk. a Mind 



A doorway wifA «<j fkr to 

Wwfof fa fcriiijf ill atE 
The complete poena, "The 
Mali in the Open Doorway," 
Q)W in n* LUemitn-r qf 
Wvrk: Short Storifm, Emtayx, 
and forms 6y M<m and 
Watmrn of ttv*hum M pub- 
Uihed by the University of 
Phoenix Pre as, The Anthology 
La the imuitfurBJ publication of 
the press, whirls ralLs iisi>lf Uh** 
first for-profit accredited uni- 
v erp.it y preas in the United 
States. The book includes 
works by buwiiifisa people 
about b|ttfae». 

The book cost* $24 ,% and i> 
uvwLihle from the University 
i>f Phoenix Pre^ ut L KM-SiNi 
7737. 

Just Visiting 

An identification hadtfe from 
TEMTEC« IuCh «f Spring 
Valley, N.Y., can help secu- 
rity-eoiwcious hujunesa people 
u?fj at » glance when vMtorB 
have overstayed their w**i- 
corae. 

With the company's new 
tinie-muiitive TempturiKV. 
I the word "expired" appear* 
when vj.^rihj; time ha* ended 

The budtfe coined in two 
part*, which become activated 
when the)' ire Applied to each 
other. 

On the bade thu word "«* 
pired" h printed in nonperma- 
i nent ink; on the bra ore sev. 
end layer* of a material that 
interact* with th* ink. When 
tim two are placed together, 
they change chemically. The 
ink gradual] x becomea evi- 




dent — iifW a day, a week, or a 
m^Ti-iL •Ih^'imIlzju upmn ihe 

TEMTEC offers botJi stock 
and cuslom-defflgned badges 
an well tut Littt^-t*nrvitive |>ark~ 
inje penrnLs. 

Anew Sot or wheels 

K'urji tfuod laugh sir twowmd 



who can't use onfj? — you nuiy 
not have to go farther than 
your neareflt department 
slur*. American TuiiriNler*s 
^Wackiest Home Video M la 
now playing al mnnv ^iri'uilT;. 
-■•■! ■■- iiiuJ dHjpartment storas. 

The Warren. R,L tumW 1 
enmpany createfJ 5he 4^-4tt*e- 
ond ad to prumnle il* n*?w 
Ambience™ line. The lujrjzaire 
has wheels at the center of 
#■ asch fidt- raiher than at each 
end. 

The vkleo shown traveieri 
trying to maneuver traditkinal 
^uiteasesv which xigzap bthlttd 
them and tip over e\ ery few 
feet- By contnwt, a traveler 




who u*e* n center-wheelpd 
Ambience yuitciLso effortlessly 

the luK^lfe idon^ its 
|natf> — witJi no tipping, 

American Tbiirister says 
the ad work*. Customer* idm- 
tify with tfaa ^tro^Umf travel- 
iry and thi^n fc>uy the nt«w 

Check TDe Label 

Mop** Printing of Chicago, 
offer* Label cm a Label, a 
verfintilr Pilate of remova- 
ble labels with vurintla applica- 
tkiim. They can be attached to 
product* on rotadcra' ahcKm 
for exampie. or to xweep- 
-ftikkw entry fornix nr 1o ^nirne 

Label on a Label in a maaD 
leiifleL The outer label 
\iu- fi;Lfket and ih|i-.-jlm h» arcor- 
dion^ folded pagefi that contain 
ram iw able di^-cUt lalieLs. The 
labels can he printed and cut 
to any ehiiipe. 

Label for SynLex LaborDtiH 
rie« t of Palo AJto, Calif One 
style the pharmaceutical 
hotiAti used had a circular 
outer Ul be I - irn'hefl In diame- 
ter, Inside were seven folded 
pa^eii, each euntiiinine. (wip 
uvaJ iahcla- Ifutructkuu 
printed on the in Hit h\M told 
pharmadflta to apply the 
rtrnJilliT inner Label" Ui fcHirdr* 
o/apre ac t ip t lon tablet. The 
inner label* notified fiaUenu 
ofthaftgeain theater 
nuHiiciUJ-.Jii. 




PfjlLkm'h IlLuiintMrs Mumh V.W1 



Congressional Alert 



A vrport an key 



ivt fount* trifit mutgentimu for ttmlaiiiwg VfmptwH* about thrift 
WtuhinfftmK jfAC 205 W: U.S. HwtM vfRGpftomtatu** Wrixhhujton< B.C. 20515. 



Simplify 
Business Taxes 




Legwlation is pend- 
ing in the House 
and Senate to sim- 
plify husiiMMtf tax 
requirements. 

The bills, U.K. 
2177 in :hv H -..i:-i 
andS. l'^W in the 
Senate, would cre- 
ate ore deprecnv 
ton system for cal- 
culating the alter- 

native minimum tax (AMD and would 
niiminatr some of the burdensome record 
keojang currently required 

TTte AMI wai enacted as part of the 
iSWS Tax Reform Act to ensure that 
i.^irfwrHUiiriH with significant Income 
u-ouk! not wcajie tax llublliiy through the 
use? i>f exclusions* deductions or credits, 

Ti i achieve that end the 1S8G act 
broadened the 1S8*5 c or pora te minimum- 
tax base but also increase the complexity 
of complying with the law. 

In addition, the law removed many of 
the incentives designed to promote capital 
mvestmenL, inducting accelerated depre- 
dation. 

During a period when corporaii' profits 
remain i-!>M?Umi, the AMT .significantly 
raises a cfa-poration's effective tax rale, 
raducing aftertax profit* available for 
investment or ditfm"bution to sharehold- 
ers. 

Whnn a company profits decline* lax 
liability in reduced, but the rale or decline 
iti Lis 3viil.iili!> \- h-- Lliu.ii the ruin of 
decline in profits. 

Because more corpfjratirjrw are sub^t 
to the minimum tax during a recession, 
the effect r>f the tax is currently magni- 
fied. 

Such a tax impact can be particularly 
damaging to a corporation, coming at a 
time when revenue* are already tight 

The Ui5. Chamber of Commence be- 
lieves reform th needed to simplify or 
eliminate the AMT tax eft-stem, thereby 
jKomoting capital formation and invest- 
ment. 

Urge your representative and fenatora 
to enact legislation that would reduce or 
eliminate this undue hurtfpn m huamera 
creatod by the AMT mien. 



A Way To Boost 
U.S. Exports 

As new marked k-giri opening in K;eM.ern 
Europe and the Commonwealth of Inde- 
pendent Sutea (the for^ l-ni^m, 
an effort is under way to ensure that UrS. 
business can Ctifttftttt effeethmly in these 
markets 

!i iht'-rNiLSNiriJil ssik-s. rrwhl Ntmi.-. itrv 
often the deciding factor Many foreign 
govtirniMehlti provide Lheir exporter with 
financial subsidies to bring export credit 
terms below current commercial rate*. 

In cdtitra&t, U.S- programs to pmmntr 
and finance exports are often poorly 
coordinated and fiind*Kl As u result. T\S, 
firm* are Jailing to win Important long- 
term projects because of the generous 
credit programs of foreign government*, 
which coat VSL exporters about $4 billion 
in &ales each year, primarily in buftineas 
related to major capital projects 

Although ex- 
ports have ac 



counted for over 
half nf the growth 
of the U.S. gross 
national product 
during the jjast 
thrtK 1 years,, more 
miall and mirihizf*! 
firriM* must bejnn t*j 
trade and invest 
oversea* If the 
is to improve its 

competitive poaitdon in the world. 

According to the UJB. Cham Iter of Com- 
meret» r the Export-Import Bank, in Wiah- 
ington, IM" H wrnfa LuMitiuruil funding. 'Th: 
('hamh r rsuljcuiariy wants the lunebng Jbr 
the bank'a i *iniRed mniit* program ex- 
(jLLDrii rl !u .1 minimum of S-t.N) millkm. 

The Ex'Im Bank's mixed*credtt pro- 
gram provide* U-& flrntH tit the aid 
nodded to put them on a level interna- 
tionai playing field with competing firm* 
in other countries. 

According to the Chamher» until ,l: , 
bitermttionala^rt^ri.^i! i> irui-bed toolimj 
tuiU: nil szi'u niment-^bsidinxl expat fl- 
rufificirig* LT.SL jol» anH wak s must be 
dtfft*rf^ by Ex4m Bank pn^grama thai 
are Mix Cfimpetitive v*ith thfjw ovenen 

Urge your repre«entaiive anf l aenat^rs 
to support incr^iLMi^t funding for tit** 
Ex-lm Bank's mixed-crtMjjt pru^rrarrt- 



Employers Need 
Rights In Strikes 



^0 



LfcgfiJatlon to ban 
empluyers from hkr- 
ing permanent re- 

fihir'-nirn! wru'k^s's 
oluiing "economic" 
strikiis \r enpfcted 
to hf» ctin^idpred by 
the Senate by mid- 
year. The bill ia 
similar to a mear*- 
uw — H + R. that 
passed the Houae 
Jutj- 17 

Emplnvi'i^ nfM iiln-inlv pn>Wbit«1 from 
hiring piirmuuent replacemimt workDra in 
di-finto Involving unfair tulKff practices. 
The pending legislation wvaM cover 
strikes, involving disputes over wages, 
hoars, and working conditions. 

I U'I'mn- r | M - House passed the bill repre- 
sentatives added an amendment to limit 
the pro|HMed law to emptoyees who be- 
long to a anion or "aeek to belong to a 
union," 

The U.S. Chamber of Commerce says 
thai It is uncertain that the amendment 
would, in fact limit the applicability of the 
fne-isiir" 

If it did. the legislation would still 
repre^ewL u djutrcial favor to unions, the 
< "J ih r 1 1 ^ kt "-jh;. ^ 

Both versiorifi nf the legislation w T ould 
eocourage workers to strike and would 
severely limit employers* ability to oper* 
at? during lylkor disputes, iht- riiamher 
saya, 

Moreover, uniom* wouk] ix* given a 
pnwuriiil ivre:nit7iriij ^ml biK'HUW wurkt'i^ 
would km*w tliidr jribn \k»yv m*cun- ifthe> 
parliri paled ui a work stoppage. 

In 3uli3ition. many employers woukl finH 
it ImfKiftsihle to find wwkera who would 
be willing to fill the jobs of atrfkeni only 
until those strikers decided to return to 
work, 

President Hush haa vowed m vela the 
U>gisiation t a top priority for org&ni)w*d 
labor, should it paas the Senate. 

Support for the measure in the Senate 
ia Htnmg. 

ConUirt your s+^ruiiin-s ?mri uryr Ihem 
oppoftp Lhestrikt L r-n i filaceiUi^ir hill. I 1 ^* 
your rr^pri'^-'iiUilivi- ?-i ii])hnli1 n pri-njileri 1 
tiaJ veto -.huidd wrur * 



Nairn's HuNinew March im 



Editorial 



We Must "Get Hie American Economy 



Again" 



Our January cover story d&mbed thtf economic outlook fur 
1MB in two key wards: ''Grim" and "Unless* The recession 
ttoulii continue through the new year, we wamd. wiIfash tin* 
federal government adopted policies to achieve long-term 
grrrwth. 

Some readers thought that "grim" was excessively nega- 
tive that |MPHitEve thinking eouiri resolve the nation^ 
economic problems in whorl order if tiae naysayers would juat 
Bet out nf t lie way 

Then? is an undemandahle American impatience with the 
idea that u rccfriKtun might be some- 
twig mure than a temporary aetbacfc 
otur w» to an ever-higher atan- 
«ard of living. In thai view, the 
turner! recession is & problem that 
developed in mid4Wl and will end 
soon. 

The fact is, however, that the U.S. 
sponnmy has been virtually stagnant 
hiucp and oils lost the major 
dement of paai recoveries— the ca- 
rim.il y to bounce back. That resiliency 
could nut ram vi* the L;l\, sending, 
regulatory, and monetary policies of 

The 1986 Tm Reform Act curbed 
powth through titidh sLepa aa a major 
mm™© in the capital -giiffl to rate, 
, idKri set the sta^e for the financial- 
industry crmia by punitive measure* 
*gjiitmt reai-twtate investment*, aharply depressing the 
value of collateral behind brines* loan* 

Federal spending averaged 18:2 percent of grots* domestic 
r'^'lih l. in I hr 1'uus. Inn ri will reach 25 |HMwnt chip y«ar. 
^Jthnugh tax revenue* doubled in the part decadft* budget 
"ericHl-h eontinue to se-t records. Federal spending ha* gone 
J J P 6 percent in each of the ftant eight yean, [twill l*e 
Wnrc federal ruvuTiuro art* ^uiTietent to rm-oi thlfl jw'^ 

Newly im|>os?d federal reftulutiotis and tax increases at all 
p-^'ls M| L 'uvmir™«rii will extract an addition^ SlHlhiUiim 
J1 »m companies this year. 

"'wiouflly ajv nnt dealing with a shorl-term problem 

"["^I'Im t.ftlu- lyjv .jf cguic-k fixf^hnnpdbcwKed in 
^ ™™Wn« iiiiltiy. Many of these art- simply mfriurvaria- 
'«"th(ir U " qUal P" 1 *™^ niisiri ^ T Horn * 1 ****** to al]ow cutfl 

anV 1 ^ ™ iti(m m4 ' rlri 31 i^m pre torsive iilnitofiy fur whit-ring 
Hti44tui n tii||r econnmie growth, a plan thai cstahltRheti a 
/,|A| J fnuTirlHUf-n for dealing with all Btfpecte of the mosaic 

w <- call thy national economy, 
^^"^ew an*! the White House have now received jurt 
nWi* nlitJi tl ■** thfl NfllirjnaJ Business xlpenda* which was 
l »^clo|^ r ] bjl ^ UE chamber of C'litiimtwi! in conmilteilim 




tttt- Sufutrutl }hiMr\r:fi.* Atfnrlda. 



with iLn broail-haaeii niemberahip representing all sizea and 
types af huKine^ww. 

Thk agenda, rit^eribed in detail in thb niaotbVeover 
story, beginning on Pa^e IS. was pre^ent^cl u- rVe^iik'Hl 
Kosh m lhi> rba?NfH>r'ri Nfttinnal LegvlHlive Rally, fho ulTiHrJ 
kickoff fnr the camjiaign to win enj*ctmi'ni of the prugrEmi. 

The strategj" developed by the Chamber is particularly 
important at lb is time because of i to sweep and lis timeliness. 

U WHtgnizvtH that America's fntiin 1 cannot \w defsmn] in 
Uthlh; of narrowly fmnjhed prjhcie^ ck\stgned to deal with 
in '.mediate problems but must be 
jifipriwhed simultaneously frr?m 
many perspectives, 

Tluift, the National BuRinesd 
Agenda nnt only calls far building a 
new foundaLiaN lor Hri.n'»riic growth 
but alsi3 envfeions a hijrhly motivated 
nnr] productive work force, new tech- 
nologies and produrtkin jjnxrHses, a 
re%itali?jed infrastructure, develop- 
ment u( naLurai rurtnurtfus in which 
environmental Li?,sues aro adflrx^npd 
on the baais of responsible and accu- 
iftu^.^eienc^, inercaiiti-d V..S. accews lo 
foreign markets, and :s retf^mdve 
pA'ernment. 

Th*» timing of the agpniiw is panic- 
uJjirly ^ij^iLfK'anL It has hwu uff^red 
to the nation's elected leader* 
against a background of wmmwus 
change abroad and at homo. 

In explaining why thf- plan is mj rmcial a! thiH particular 
time, ihe llA Chamber leadenship ™d; t 3 

"Our ec<momlc prohUitnjt, as well at* the fear and pttJtoimiem 
that accompany them P are forcing an unprecedented retep' 
ttrfty to the neei for action. 

''Aware or the jitakee, the American people f uMtifafy 
demand rmil nolutiiin-, not |>ajli^an rhetoric or ptjOitym in 
govemmt-nt. Thev are worried about their jnbs. their 
children's future, rising health-care costa. the environment, 
eroding education, and competing in a global market" 

Tht< National Busini^ Agenda pnmd^ r]ear-cui pjidf- 
linea for the stepe that taunt be taken to avoid that ri^k r 1U; 
central theme is one mipjjorted uen.i&s the pclitkaf sipectrum: 
"We nui>1 get the AmoriLran econoTTiy nv>ving a^tin." 

Tht j Eigerjda'.s pnifNisais fi>r doing jusl that through 
coordinated action in many policy area* deserve support It 
shows elected affieiak how they can fc hali the sli w (i^inn of 
America^ |Kiwer and w^altJi and pot its ecom>iny mi a firms?r 
foundation." 

Th'jft^ ofilcials w»U seldom have a betUfjr opjMntuniU' Lo 
bring about mich fundanwmud, far -reaching rwulbi. The cost 
of failure to weize that opportunity is one that the nation does 
no! want ti> pay n 




Ford proves again: hard work produce 





some very handsome rewards. 




THE NEW 92 FORD TRUCKS 

The smart choice just became even smarter 

Toughness, capability and efficiency have always 
made choosing a Ford one smart business decision 
They're the best-built American ftucks." Bui, the best 
never rest. Thafe why the 1992 trucks were designed 
to look, fee) and perform even belter 

Today's aH-new Econolme van has important new 

durability teatunes Mew 
suspension components 
are designed lo improve 
ride, handling, and even help reduce um wear Oul- 
ffont engine placement provides easy access To the 
engine and To the new-even bigger-cargo area 
A new driver air bag" supptements your safely 



Ford Trucks. 
The Best NeverRest. 



ben fiear anls^lock brakes are standard 

The new F-Series combines the ruggedness you 
est peel wi!h unexpected, and welcome, comfort Ypu'l 
like everything aboul ihe spacious new interior. The 
new useMnendly instrument panel features like 
available contour seats and power Lumbar supports 

Naturally, the deep bo*-tongest in lis class -gives 
you the pay load and flexibility you need 

The biggest diosel for any pickup or van- rhe 
7 3L V-8-is available for both Econolme and F-Seres 
And. all "92 Ford pickups and vans come with a 36- 
mQnlJV36,000-miJe Bumper-tehBumper Warranty 
with no deductible *" 

To get an mlormalive fcHOtihuie from Ford, the com- 
mercta) Truck specialist just cait 1-800 25B-FORO. 

v? «mi |jue*b iff <feHV tr« tnfiV tf 9w Mad r*4Y 





THE BEST- BUILT, BEST- SELLING AMERICAN TRUCKS 
ARE BUILT FORO TOUGH 



"I love to pay taxes." 

"Doesn't everybody? 

"I don '/ mind paying my share, but every dollar I pay in taxes is a 
dollar I don 't have for my employees, my business, or myself, 
"lately I've been working with Connecticut Mutual. 
"I'm learning tax- favored ways to give my people the benefits they 
deserve. 

"And Cm doing long-range planning to make sure I get the most 
out of this business? 

lr Business, you never slop learning From yourself And from 
□triers Connecticut Mutual Life Insurance Company can help create 
financial solutions that benefit your employees, your company, and 
you. For more information call V8QQ-FOR-CTML. 

Success requires Blue Chip resources. 1 " 



Connecticut 
Mutual 

The BFuc Chip Company 



Pimm SnivuiK i» Tn> lii l > {"mi- 1 AUHrkw hnumt. 



1 40 ('.mini Sim*. H«tinr4, CTfJftlM 



